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THE EDGWARE MASORTI SYNAGOGUE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 *' DECEMBER 2009

The Directors whe are also the Trustees of the Charity present their Annual Report and
the audited financial statements of The Edgware Mascrti Synagogue for the year ended
31" December 2009. The accounts have been prepared in accordance with the
accounting policies set out in Note 1 to the accounts and comply with the Chantable
Company's Memorandum and Arbicles, the Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and Reporting by Chanties® (revised 2005).

The Chartable Company undertakes the chantable achvities of The Edgware Masorh
Synagogue

Structure, Governance and Management

Goveming document

The Edgware Masorti Synagogue is a company imited by guarantee governed by its
Memorandum and Articles of Association dated 5™ December 2006 It is registered as a
Chanty with the Chanty Commission, number 1117623

Director Appointment, Induction and Tralning

Directors are appointed each year at the Annual General Meeting of the Chantable
Company and the first meeting of the Board is called shortly thereafter at which Directors
recerve specific responsibiliies and appropnate mduction and training. The Board meets
monthly together with the Rabbi who is an ‘ex officio’ member of the Board.

Five Drrectors are elected each year by the Synagogue membership to the specific
offices of Co-Chairpersons (two), Treasurer, Secretary and Warden. These five make up
the Executive Commitiee of the Board and are empowered to make appropnate day to
day management decisions The Executive Committee meets monthly.

Appointed Directors

The Executive Officers who served dunng the period under review were
Appointed Resigned
Mr John Mitchell Co-Chair 18™ May 2008
Mr. Melvyn Sobell Co-Charr 1* June 2009
Mrs Hilary Segal Co-Charr
Mr. Michael Leigh Secretary
Mr Selwyn Amold Treasurer
Mr Alan Orchover Warden




THE EDGWARE MASORTI SYNAGOGUE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FORT R ENDED 31" DECEMBER 2009

Other Diractors who served during the penod under review were*

Appointed Resigned
Mr Paul Abrahams
Mrs Liane Alexander
Mr Stephen Black
Mr Michael Freed 18" May 2008
Mrs. Linda Gelermter
Mrs Barbara Goldberg

Mr Henry Hantman 18™ May 2009
Mrs Michelle Michaelson 18™ May 2009
Mrs Susan Mrtchell Resigned 1% June 2009
Mrs Lorraine Sarsby Resigned 1* June 2009

Mr Stephen Saunders
Mr Daniel Shear
Mr Simon Trober 18™ May 2009

None of the directors has any beneficial interest in the company. All of the directors are
members of the company and guarantee to contribute £1 in the event of a winding up
Risk Management

The directors have assessed the major nsks to which the company is exposed, and are
sabisfied that systems are in place to mihgate exposure to the major nsks

Objectives and Actlvities
The Chantable Company I1s an associate member of the Assembly of Masorh
Synagogues The Chantable Company's object and pnncipal activity 1s to represent a

community of Jews practising traditional Judaism as understood and interpreted by the
Masorti Movement.

Public Benefit Statement

The Synagogue promotes and supports Jewish religious activity in Edgware and the
suirounding areas




THE EDGWARE MASORT| SYNAGOGUE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31" DECEMBER 2009

Achlevements and Performmance

The general trend has been that the Synagogue continues to grow its membership and
meet the needs of a religious community based in the local Edgware area

Financial Review

The accounts for the penod are set out in the attached documents The Statement of
Financial Activihes show a net deficit of £15,947 (2008 £5,036) and our reserves stand
at £8563,505 {2008 £879,452) in total The restncted and designated funds are shown in
notes 13 and 14

Investment Policy

Under the Memorandum & Articles of Association, the Charitable Company has the
power to make any mvestment which the Directors see fit However, the chanty’s main
resource s generally working capital and short term fund holding of monies for chantable
use and funds are held where possible on short term interest beanng deposit accounts,
the return of which the trustees consider to be satisfactory.

Reserves Policy

The reserves are set out in the Balance Sheet and accompanying notes. The
Synagogue's principal asset is its building which is subject to a term loan from the Bank
as shown in the Balance Sheet and on which interest 1s paid out of the general fund.

The present leve! of funding I1s adequate to support the activities of the Synagogue which
depends on the leve! of membership fees and donations being mamtamed

The unrestncted reserves are maintained at current levels to maintain postive cash flow
and to meet any contingencies requiring immediate expenditure

Plans for the Future
The Synagogue continues In its endeavours to increase the size of the Community and

is doing so through the appointed Membership Secretary as well as holding advertised
open days




THE EDGWARE MASORTI SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31~ DECEMBER 200%
Directors’ Responsiblilities in Relation to the Financlal Statements

The directors are required by company law to prepare financial statements for each
financial year which give a true and fair view of the financial activities of the Chantable
Company and of its financial posttion at the end of that year In prepanng those financial
statements the directors are required to.

a selact suitable accounting policies and apply them consistentiy,

b make judgements and estimates that are reasonable and prudent,

c state whether the policies adopted are in accordance with the Companies Act
2006 and with applicable accouniing standards and statements of recommended
practice, subject to any matenal departures disclosed and explained In the
financial statements;

d prepare the financial statements on a going concemn basis unless it s
inappropnate to assume that the Chantable Company will continue in operation

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial posiion of the Charitable Company and
enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the Charitable Company
and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

Statement of Disclosure to the Auditors

a. so far as the Directors are aware, there 1s no relevant information of which the
Charitable Company’s auditors are unaware and

b they have taken all the steps that they ought to have taken as Directors in order
to make themselves aware of any relevani audit information and to establish that
the Chantable Company’'s Auditors are aware of that information

Auditors
A resolution to re-appoint Maunce Apple, Chartered Accountants will be proposed at the

Annual General Meeting

This report has been prepared in accordance with the Statement of Recommended
Practice Accounting and Reporting by Chanties (revised 2005) and in accordance with
the special provtsions of Part 15 of the Companies Act 2006 relating to small entities

Approved by the koard of dyrectors on 28™ Apnl 2010 and_spned on its behalf by:

Director -~ Director




THE EDGWARE MASORTI SYNAGOGUE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TREASU:{REE
FOR THE YEAR ENDED 31° DECEMBER 2009

2009 Financlal Statements

The 2008 Financial Statements reflect a 5 7% increase i the level of Unrestncted Funds
mcome which was in ne with the antcipated budgef. The increase 15 attnbutable to a
combination of the increase n membership subscnptions, new members joming the
synagogue, an Increase in the level of donations receved and income generated from the
Synagogue's 25" Anniversary celebrations The monttoning of overheads continues fo ensure
that value for money is achieved However, in January 2010 an invoice was received by the
Synagogue for the use of electncity since 2004 which had not been billed by the Utility
Company for £17,761 We are Indebted to one of our Life Presidents, Allan Wien, who
negohiated a settlement of £13,000 The labitty was paid in March 2010 out of current cash
reserves and 1s reflected in the 2009 Financial Statements after utilising £8,000 of the Sinking
Fund provided in the Designated Funds

Dunng the year, the Synagogue’s telephone system has been upgraded whilst in 2010 a new
oven has been acquired under a [ease purchase agreement. It rs anticipated with the new
oven, the enhanced facilities will enable the Synagogue to achieve an increase in the number
of letttngs for outside events

Donations and fundraising 1s always an important part of our income and there have been a
number of actvittes durng the year which have helped to raise extra funds for the
Synagogue Activitigs have included several Onegs and Shabbatons, the annual quiz everung
and the 25™ Anniversary Gala Dinner The part tme nursery continues to use the building and
we are grateful for their donatons The Bridge Club has continued to make donations and
their generosity is greatly appreciated

Agamn, | wouid like to thank those members who made donations during the year and would
ask all members fo consider making donattons in the ensuing years | would like to remind
members that due to changes In the rules regarding the nil rate band under Inhentance Tax,
the Synagogue could benefit from bequests Should any member wish to consider this, 1 will
be more than pleased to discuss it with them

Daniel Davis continues to manage our Gift Aid clains, for which we are most grateful
2010 and 2011 Budget

The budgets refiect the decision taken by the Synagogue Council, in view of the current
economic chmate, to hold the level of subscniptions in 2010 at their 2009 levels although for
2011, 1t will not be possible to repeat the policy and the level of subscriptons will have to
increase to mamntain the high level of services and support the Synagogue provides for the
community 2010 1s budgeted to produce a small deficit in Unrestncted Funds whiist a small
surplus is budgeted for 2011

| would hke to record my thanks to the support | have been given by Linda in the office and
the co-chairs, and a special k you to our bookkeeper, Jackie Cohen n assistng me In
undertaking the

Selwyn Amold —Hon Treasurer

28™ Apnl 2010




THE EDGWARE MASORTI SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)

REPQORT OF THE INDEPENDENT AUDITORS' TC THE TRUSTEES OF
THE EDGWARE MASORTI SYNAGOGUE

We have audiled the financtal statements of The Edgware Masort Synagogue for the year ended 31 % December 2009
which compnse the Statement of Financial Activiies, Summary of Income and Expenditure Account, the Balance Sheet
and the related notes as set out on pages 10 to 14.These financial statements have been prepared under the
accounting polictes set out therem and the requrements of the Financial Reporbng Standard for Smaller Entihes
(effective Apnl 2008)

This report 15 made solely to the company's frustees, as a body, in accordance with Section 43 of the Chanties Act
1993 Our audit work has been undertaken so that we might state to the company's trustees those matters we are
required to state to them in an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responstbility to anyone other than the company and the company’s frustees as a body, for our audit
work, for this repont, or for the ocpiruons we have formed

Respective responsibilities of trustees and auditors

As descrihed on page 5 the chanty's trustees who are also the directors of The Edgware Masort Synagogue for the
purposes of company law are responsible for the preparation of the financial statements in accordance with applicable
law and United ingdom Accounting Standards and for being satisfied that the Company's financial staternents give a
true and farr view

The Trustees have elected for the financial statements to be audied in accordance with the Charities Act 1993 instead
of the Companies Act 2008 Accordingly we have been appointed as auditors under section 43 of the Chanties Act, and
report in accordance with regulations made under section 44 of that Act.

Qur responsibility 1s to audrt the financial statements in accordance with relevant legal and regulatory requirements and
Intematicnal Standards on Auditing (UK and Iretand).

We report to you our apinton as to whether the financial statements give a true and fair view and are properly prepared
In accordance with the Companies Act 2006 Woe also report to you if, in our opinion, the information given in the
Trustees Annual Report 1s not consistent with those financial statements, the Company has not kept sufficient
accountmg records, if the Company’s financial statements are not in agreement with the accounting records, or if we
have not received all the information and explanations we require for our audit.

Woe read the Directors’ Annual Report and consider the implications for our report if we become aware of any apparent
misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with [ntemational Standards on Auditing (UK and [reland) issued by the Auditing
Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements It also includes an assessment of the significant estimates and judgements made by the
trustees in the preparation of the financial statements, and of whether the accounting policies are appropnate to the
chantable company’s circumstances, consistently applied and adequately disclosed

We planned and performed our audt so as fo obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assuranca that the financial statements are
free from matenal misstatement, whether caused by fraud or other tregulanty or emror  In forrming our opinion we also
evaluated the overall adequacy of the presentation of informatian in the financial statements

QOpinlon
In our opinion the financial statements
+ gwve a true and farr view, in accordance with United Kingdom Generally Accepted Accounting Practice
(applicable to Smatler Entities) of the Chantable Company's affairs as at 31st December 2002, and of
its tncoming resources and application of resources, :ncluding s income and expenditure, in the year
then ended, and
« have been prepared in accordance with the Companies Act 2008

Allan Myers, Senior Statutory Auditor

For and on behalf of

Maunce Apple

Chartered Accountants

Statutory Auditor

3™ Floor Marlborough House

179-189 Finchlsy Road

London

NWS3 6LB 28 April, 2010




DGW, MASORTI 8 GUE

ST, OF FINANCIAL

STATEMENT OF FINANCIAL ACTIVITIES.
INCORPORATES INCOME & EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2009

Incoming resources
Incoming resources from generated funds.
Voluntary income
Activities for generating funds
Investrnent Income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Cost of generating funds
Charitable achviies

Governance costs

Total resources axpended

Net income/{expenditure) for the period before
before transfers

Transfers

Gross transfers between funds

Net movement In funds

Reconclifation of funds
Total funds at 1 January 2009

TOTAL FUNDS CARRIED FORWARD
AT 31ST DECEMBER 2009

Notos

213

813

16

There are no recognised gains or losses arising in the year other than those disclosed in the above Staterment of Finencial Activities

Unreatrictad Designated Restrictod Total Funds Total Funds
Funds Funds Funds 2008 2008
£ £ £ £ £
251,372 - 9,583 260,985 269,889
25,045 - - 25,045 19,492
121 - - 121 1,168
12,668 - - 12,688 11,800
289,206 - 9,583 208,789 302,237
14,088 - - 14,088 7,474
280,650 - 7.820 297,479 293,977
3,159 - - 3,159 5,822
306,807 - 7829 314,736 307,273
(17,701) - 1,754 (15,847 {5,038)
16,125 (16,125 - - -
(1,576) {16,125) 1,754 {15,947) (5.036)
220,754 636,831 12,767 879,452 884,488
228,178 620,806 14,521 863,505 879,452
8




THE EDGWARE MASORTI SYNAGOGUE

BALANCE SHEET
31ST DECEMBER 2609
2009 2008
Notes £ £ £ £

FIXED ASSETS:
Tangible assets 9 913,663 928,808
CURRENT ASSETS:
Debtors 10 17,925 20,921
Cash at bank and in hand 13,135 19,433

31,060 40,354
CREDITORS: Amounts falling
due within one year 11 38,878 30,684
NET CURRENT ASSETS (5,618) 9,690
TOTAL ASSETS LESS CURRENT
LIABILITIES £08,035 938,498
CREDITORS. Amounts falling
dus after more than one year 12 44 630 59,046

863,505 879,452

RESERVES
Unrestricted funds 228178 229,754
Restncted funds 13 14,521 12,767
Designated Funds 14 620,806 636,931

15 863,505 879,452

These financlal statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and with the Financial Reperting Standard for Smaller
Entihes (effective April 2008)

Approvad by the Board of Directors and

John Mitchell - Director

Date 28th Apnl 2010

Company Registration Number 6018045




EDGW, GOGUE
NOQ TO THE Fl CIAL STATEM

FOR THE YEAR ENDED 2157 DECEMEBER 2009
1 ACCOUNTING POLICIES

{(a) Basls of preparation
The financial statements have been prapared under the historical cost convention, modified by the
revatuation of certain fixed assets, and In accordance with the Compantes Act 2008, with the Financial
Reporting Standard fer Smaller Entities (effective April 2008), the Charity (Accounts and Reports) Regulations
2008 and the Statement of Recommeanded Practice, Accounting and Reporimg by Charltes (revised 2005)

Going concem
The Financial Statements have been prepared on a going concern basis The Directors are satsfied that
extra funds will ba available to meet all fulure obligations

(b) Incomng resources
All Incoming resources are includad in the statement of financal activibes when the charity is entitled to
the income, Legadies are recegnised in the financlal statamants only upon certainty of entitiement and
valus Volunteer time is not Included in the financial statements

{e) Investment income
Income from investment 1s recognised in the year in which it is recelvable

{f) Resources expended
All expsnditure 1s mcluded on an accruals basls and is recognised when there s a legal or constructive
cbligation to pay The Charity is not registered for VAT and all the expenditure 1s shown gross of

Irrecoverable input VAT

(g) Donated assats
Assets given for use by the Charity are recognised as donations In the statement of financlal activities
in the year of receipt. Whare the exact value of the asset Is not known, the assets are Included at the
directors estimate of the value at the time of the donation

(h) Tangible fixed assots
Depreciation s provided at the following annual rates In order to wnite off aach assset over its estmated

useful life .
Freshold property - not provided
Fixtures, fittings & equipment - 20% on straight line
Religious aquipment:
Scrolls & silvarware - 10% on reducing balance
Other religious equipment - 20% on straight line

The freehold property has not been depreciated as in the opmion of the directors, the value of the freehold property
has been maintamned

(1) Bank interest received
All bank interest received on bank accounts held for specific funds is credited to restricted funds All
other bank interest received is credited o unrestricted funds

2 Voluntary Income 2009 2008
£ £
Donations 29,007 25,081
Subscnption fees and leviss 177,319 173,426
Tax recoverable 45,048 42,861
251,372 241,368

10




THE EDGWARE MASORTI SYNAGOGUE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31ST DECEMBER 2009

3 Activities for generating funds

2009 2008
£ £
Bridgs club 5,200 3,000
Kiddushim §,382 4,753
Fund raising events 8,523 5,237
Other evants 9,540 8,502
26,045 19,492
4 Incoming resources from charitable activitles
2009 2008
£ £
Religious events, trips etc 6,493 8,175
Or Hadash 3,619 2,565
Board of deputies' contnbutions 2,556 2,950
12,668 11,690
§ Coste of generating funds 2008 2008
£ £
Kiddushim 4,345 4,393
Costs of materials etc. for fundraising 9,753 3,081
14,098 7.474
6 Cost of activities In furtherance of the Charity's objects
2009 2008
£ £
Staff costs 147,948 148,173
Burial society fees 20,397 19,809
Subscriptions 17,497 17,138
Other catered avents 4,522 4,583
Or Hadash 10 3,932
Education costs 4,415 3,691
Bad debts 12,024 14,710
Religious events and incidents) costs 4,859 3,805
Board of deputies' contnbutions 3,147 3,574
Office expensas 7.673 10,070
Advertising and promotion - 484
Finance costs 1,912 6,655
Running costs of synagogue 65,248 43822
289,650 2776824
7 Goverance costs 2009 2008
£ £
Audtt fees 3,159 5,822

3,159 5,822

11




THE 0 A
NOTES TO GIAL , TEME!
FOR THE YEA 3157 DECEMB

8 Nat incoming (outgoing) rescurces for the year

10

1

12

This s stated after charging
Dapraciation
Auditors' remuneration

TANGIBLE FIXED ASSETS

COST or VALUATION
Brought forward - 1 1 09
Additions

At 318t December 2009

DEPRECIATION
Brought forward - 1109

Charge for year

At 31st Dacember 2008

NET BOOK VALUE

At 318t December 2009

At 31st December 2008
DEBTORS: AMOUNTS FALLING

DUE WITHIN ONE YEAR

Fees Recelvable

Prapayments & accrued income
Loans receivable

Income tax recoverable

CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

Trade credltors

Bank loan

Other creditors & accruals
Social gecurity & cther taxes

CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAN ONE YEAR

Loans Payable > § Years

The loan fs secured on the freehoid property at Stream Lane

2008 2008
£ £
7,454 11,425
3.158 5,822
Fixturas, Religlous Religious
Freshold Fittings, Equipment Equipment
property etc. Scrolls & Others Totals
Silverware
£ £ £ £ £
847,339 51,507 56,007 3402 958,265
- 464 - - 484
847,339 51,071 56,007 3,402 858,719
- 17,632 10,550 1,265 28,447
- 10,394 4,545 680 15,619
- 28,028 18,085 1,948 45,088
847,339 23,945 40,912 1,457 913,653
847,339 33,875 45,457 2137 528,808
2009 2008
£ £
8,086 8,182
4,099 4,228
1,250 2,500
4,480 6,011
17,925 20,921
2009 2008
£ £
835 4,052
14,843 14,760
21,000 8,855
- 2,997
36,678 30,664
2009 2008
£ £
44,530 59,046




THE EDGWARE MASORTI SYNAGOGUE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2009

13. RESTRICTED FUNDS

Incomings
Sefer Torah Fund

Library Fund

Scholarship Fund

Burial Fund

Welfare Donation Fund
200879 Ashkelon Appeal
2009 Kol Niudre Appeal - Israel
Security Fund

Total Restricted Funds

Outgoings
Sefer Torah Fund
Library Fund
Scholarship Fund
Bunal Fund
Welfare Donation Fund
2008/9 Ashkelon Appeal
2009 Kol Nidre Appeal - Israel
Security Fund

Total Restricted Funds

T;j::gy“ Donations  Taxrecoversd  Bank Inferest Bank Interest Total Incommg
2009 recalved and recoverable  Received Reallocated Resources

£ £ £ £ £ £
- 79 - - - 779
1,377 - - - - 1,377
1,458 - - - - 1,458
242 - - - - 242
8,728 2,736 - - - 11,462
303 1,780 - - - 2,093
- 3,673 - - . 3,873
661 405 - - - 1,066
12,767 9,583 - - - 22,350
Toalinoomng GCCCS st poreey oo 34 Decamber

Funds reserves 2009

£ £ £ £ £ £
779 - - 526 253
1,377 - - - - 1,377
1,458 - - - - 1,458

242 - - 242 - -

11,462 - - 2,050 - 8,412
2,003 - - 1,648 . 445
3,873 . - 3,000 - 873
1,088 - - 383 - 703
22,350 - - 7,829 - 14,521

13




FINAL DRAFT 27/4/2010

THE EDGWARE MASQORT! SYNAGOGUE

Q TO THE FI CIAL S M
FOR THE YEAR ENDED 31ST DECEMBER 2009

14 Designataed Funds

Transfers
to
At1.109 Additions Expenses General Fund At 3112.09
£ £ £ £ £

Nat book value of tangible
assets held:
Building Fund 603,024 - - - 603,024
Other Fixed Assets 23,907 - - (8,125) 15,782
Sinking Fund 10,000 - - {8,000) 2,000

636,831 = - {16,125) 620,808

The Directors have considered it prudent to set up a sinking fund through which the synagogue sefs aside
from income funds towards the upkeep of the bullding in Stream Lane In pravious years an annua! provision
of £5,000 has been transferred to a Sinking Fund

However, after the year end the Synagogue received an Electricity bill for £17,761 for electricily used since 2004
which had not been invoiced by the supplier A setlement was negotiated of £13,000 which was paid in March
2010 In these circumstances, tha Directors agreed that it was not passible to provide the annual provision

in 2009 and that £8,000 of the existing provision should be utilised to settle against the Babiiity

15 Analysis of Net Asseta Betweon Funds

General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets 204 847 818,808 - 913,853
Current assets 14,539 2,000 14,521 31,060
Current ilabliities (36,878) - - (38,678)
Long term llabllities {44,530) - - (44,530)
Nst assets at 31st December 2009 228,178 820,808 14,521 883,505
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