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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (INCORPORATING DIRECTORS’ REPORT)
FOR THE PERIOD ENDED DATE 31 AUGUST 2017

The Trustees (who aee also directors of the charity for the purmposes of the Compandes Aet) present their anaual seport togecher with the
audiced fimancial staremenes of Masoeo judaism {the company) for the pear ended 31 Avguse 2007,

The Teustees coafiem thar the Anmusl Report and financial statements of the company comply with the cumrent statutory requirements,
the requirements of the company's governing document, the Chantics Act 2011 and the provisions of the Sttement ul Recommended
Pracrice (SCRTY) "Accounting and Reporting by Chanties” effecdve 1 January 2013,

1.  Ohjectives and activities

The T'mstees roview the principal aims, objectives and activitics of Masorli Judaism each year o eosore thar Masorte |udaism romuins
focused for the foresceable furues on its stated purpose and objects. The T'rosteds confirm that they have referced to the Charity
Commission's gencral goidance on public benefit when reviewsnig the objectves and aims of Musora Judaism i planning futuee activities,
and i particular how the planned actiaties will further the public bencfir,

a. Purpose and core values

The abject of Masort! Judaism i to promote the practice and teaching of non-fundamentalist cewditional Judaism, Our pumpose 2 staced
in Gur strategic plan is w develop flousishing communitics and promote » Judaism commired to traditiveal practice and modeen values.
We aim for every Masort communiry and the movement as a whole to be:

Comimitted to Jewish learning

Faithful ta rraditional, halachic practice
Welcpming, inclusive and pluralistc
Participatve and empowering

Orther values which are important w0 us melede the conrrality of Lseael, democracy, equality, prioditising achievement and impact, and
commitment to leadership development.

b. Aims and strategy
We have set theee aunes

* 1o provide professional services to all Masort communitics to enable them to continususly impreve their work, achieve their
goals and flourish
T grow the movernent i terms of membership, attendance srvolvement and number of communines
Ta raise our peofile, miking Masoeri @ well defined, umiversally known concept across the Jewish commumnity

While nutrcach, profile-cusing and membuership growth depends to a preat extent on the success of individual synagogues, we have
identified several interdinked deivers of growth which the movement, rather than idividual communitics, has the capacity to push forsand:

¢ Community development: providing professional advice and training to our member communities as well as oppostumiries to
netwark and shace resources will enable them o flourish and, where approprate, grow.  Wodking o establish new Masorti
communitics will expand the movernent’s capacity for cutreach and expansivn

s  Leadership development: cnsunng the provision of rabbis, chaanim, educators and lay-leaders with the skills o0 inspiee and
lead our commienitics, fo reach oue to new members, and o communicate our message o the public sphoeee

*  Younpg people — Noam and Marom: developing maotivaced leaders with-a high level of Jewssh liresacy, reaching out 1o
stucents, young adults and familics as potental new members, and communicatiog the value of Masorn Judaism o wider
sections of the Jewish communiry

s  Communications: strengthening our identity 25 2 movement, creating and deepening awareness and anderstanding of Masorri
Judnism ameng our members and the wider community, eommunivating the value of our work, and dmproving - our

comrmunifes capacity to do cffcctive outceach and markenng

s  Organisation and funding: cnsuring we havie the cesonrces and syseerns to deliver these resalts
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Achieverments 2016-17

Chver th past year, Masorn Judaism has successfully realized the folloming goals:

We supporled rwo emerging communities for young adults in London - Ohel Moed and the Havarah — and provided
pngeing support for other small communities accoss the Lk Tn total we now have 15 communitics mectng regubarly around
rhi: country

We supported twn Masosi communities o employ their first rabbis — Oliver Joseph in Llstree & Borchamwiod, and Roni
‘Fahick in Stoke Newngron. Both eabbis have now completed theie second year of employment with us, have contbuted to
significant membesship geowth in thesr communitics, and are alse wocking with Noarn, Marisn and New Nocth London

Synapopuc

We provided financial and professional support to one full time rabbinical student at Leo Bacck Collepe and one part-tine
student at Zicgler rabbinical school during her yearin Iswael ar the Conservatsve Yeshive. We wiagked with LB to confirm and
launch: 2 sisitable curncaium for taning Masort rabbis

MNoam - Masort Youth — weleomed over 300 young people o its summer camps an the L, 73 young people o it T
ERPERENCe SUmINCT Prggrmitie, and Six PATHCIPANG b ks gap year PrOgramme, Ureachim. We cramed 78 madrichim (leadies] ar
Werkas Nomm, our weekly wenage centre, implemented a powerful Pre-Camp educational programme For 136 young leadders;
and lannched 2 new, month-long intensivi traiming and [evash learning progsmme for senior camp lerders ar the Conservanve
Yeshiva in Jerusalem. Noam also held successtul summer and half-teem £aptenat (day campe), 2 wanter camp and conlerence
(Veidah and ran regular youth activitics in vanous Masor communaties

Marom = Masorti yvoung adults continued ta run innovative communal and cdueational actvitics for voung adults in London,
and alsn worked with 200 smdents in Marom groups across nine campuses. Marom also organised a weckly Talmad class for
young adults, participated in Marom Hurope scmanars, and senta group of young people oo the Marchoof the Living
programme to Poland,

The European Masorti Bet Din worked on 75 UK cases of conversion, divoree and supenaising kosher foud,

We continued to produce regular, well-managed communications output, in particularly our wieekly Torab-study shect and o
letrer, Reflections. We have significantly expanded our social media presence, bringing our message to new audiences. Benior
rabbi Jonathan Wirenberg, our rabibis, professonals and lay leaders have also worked to mise the movement’s protie;
representing us in the pross and at cross-communal, interfth and other public fuarums,

Events and courses; We conrinucd to run the weekly Masort Kolldl for high level Talmud study, and held @ successtul Masurty
Women's Fomm study day for 80 pasticipants, an extremely well-attended Noam supper gquiz and an Annual Dinper for 27

ElEsts,

We launchied 2 listening campaign w develop rams of community leaders, strengrhen relationships, and leacn about the issues
Faring our members. We san training sessions for 40 leadees and Tunched helening campaigns which reached 120 people across
five comumumtic.

Mg part of pur membership growth toolkit project we developed a roscarch and educanonal pack entithed Wi we Rnow
abour how synagogues grow', held imitial bricfings for leaders from four communities and selecoed o community with which ro

piloa this project.

We commissioned 2 governance review and implemented its recommendations, creating a new fit-for-puspose Board stroctuee
andd recruiting a new, highly skilled, nine-person Board of Trustees.

Ve lazached 1 new membership database and legacy fundraising scheme.

We brought the Yellow Candle programme to the UK — on Yom ashoab, |Tolocaust Memorial Dhy, 3300 people from
across the Jewish community liveandles in memosy of named individuals who died in the Shoah,
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o lutre plans
In 207718 we plan to build on this pear's successes by working to the following stratege goals:

Lgadership development
e Tnducting the new scnior management team and developing a elear and effective workdng relationship with the now Hoard
e linsuring full employment for all new tabbis over the neat two years and maximising rabbinic support foe all our communitics

Community supporl

s Piloting and evaluating the membership growth toolkit with one community snd rolling it eut with additicnal communitics

s Complenng the current listening campaign cyecle and bringing together the issues rased and leaders invidved i planning &
mewerment wide event of F'fﬂ_.’\'-'ﬂt

'Y Lstabishing the role of community development dircctor

Moam and Marom

s Boosting Noam camp numbers and implementing successful year round youth provision

s Revamping Marom young adults with a new team, developmg a neework of leaders and rolling ouf 2 programme of events
{howse withour walls”)

Policy

»  Developing movement policy on non-lewish smagngue membees
s Establishing a legal channel for rogistration of same =03 mariages
e Compicting and implementing a data protection policy

Communications
s Revamping our regular commumeations putpur (ncluding Reflections and regular e letrer)
®  Creating a socal media strategy to teach our to polental members and actioning and evaluating 2 campaign

Funding

s Developing 4 new gooup of major donors and sustaining nur levels of donor frand raising
s Apreeing and implementing 1 membership-based funding model fur sabbinic training

»  Bousting meome through a Noam 307 fmdmising campaign

2 Structurs, Chowernance dnd Mandgement
a. Comstitution

I'he company is segstoned a8 s charitable compuny limited by guarantec and was serup by a Memorandurn of Associaton on 28 [uly 2006,
The company is rensaruted vnder 2 Memorandum of Associanon dated 26 Seprember 2007 and 4 3 registered chanty number 1117390,

B, Crganisational steocture ard decision making
i, Governing Document

Mazort Judaism (formerdy The Assembly of Masorti Synagogues) w a registered company lirnired by guarantee, pumber 03830261, and a
regmstered charity, numiser 1117590, and is govemned by its Mermoranduin and Acticles of Associatinn.

The directors are the Chasite Trustees and appointed members of the Board of Trustees, ‘The Board i responsible for munagng and
earrying our the objectives of Masort Judaisin in accordance with its Memorandum and Ardelos of \mociadon,

The gompany bas no shase capital, but under the terins of 15 Memorandum and Arncles ot Assocuoon every member  Gabie o
contribiure 3 sum not cxceeding £ m the event that the company 1 wound up whilst they are 2 member o fuor ene yoar theeenfrer.

it.  Recruitment and Appointment of Trustees

Nigw rrustees ire propesed by a nominations’ commiree following a teansparent, skill-based recruitment process and clected by the
membors at o general meeting. There are nine wrustees (the maxmmum number allowed).
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iii.  Trustee Induction and Training
Masorti Judaism continues 1o review ity policies and procedures for the induction and traming of both new amd cxasting | nostoes

We bave receatly adopred 4 Formal cede of conduct for Trustess and bave initated a serics of trining sessions abmied At Unostees: MNew
Trustees are inducted through meerings warh the co-chains and staff and are peovided with imporiant information about thi organisation
such as the strategic developinent plan and the organisational budget.

iv. Organisation Structure

The Trastes meer 10 tmes 4 year to pandge the affairs of Miisoct Judaism, review its strategic plan el decide o s overall direction
The day to day runming of the organisation is delegated to the Chief Exceutive and the sedior leadeeship team and is supervised by the co-
chairs af trustecs

v. Scnior leadership team

The senioe muErEement Ay COMpses:
s Nt Plen — Chaet Bxecutive
Rachel Sklan — Nomm and Marom Disector
Yael Shotts — Operations Director (appoimted November 2017
Jon Pam - Commauniy Development Threcror (appointed Seprember 2007}

" & @

2 Foard of Tniscocs
The Tustees who served durmg the vear up o the date of the signing of this Report age listed belows

Mr james Buens

My Thing Fenster (Resigned 26 Sepeember 2017)

Mes Shirley Fenster

Me Nicholas Gendler [Resipried 26 Seprember 2017)
Me Paul Hlarrs (Resigned 26 Scptember 2007)

Mr Hward Kafla (Resipned 26 Scprember 2017)

M |oanne Kosmin (Resigned 26 Seprombaer 2007)

Mr Darren Marks (Resygned 26 Seprember 2017)

Alr Bruce Rigal (Resigned Apdl 2017 - Reappoineed 26 Seprember 2017)
Wlr Nicholas Schlagman {Resigned 26 Scprember 2007)
Mlr Daniel Staoder (Resigned 26 Seprember 2017)

Mr Richaed Wolte (Hesipned 26 Scprember 2017}

Following a povernance review, this Board was disbanded and 2 new Boand clected at = general meeting on 26 September 2017, See Tegal
and Addiministrative page for detils of cutrent trustecs.

d Risk: Management

Ihe Board of Trustees have been actively asscssing the major tisks thar Maserti Judaism faces on an ongoing basis and are of the opimion
that maintaining roserves at reasonable levels, combined with segular reviews of the controls over key financial systems, has provided
euFficicat eosourees i the event of adverse condinons o cnable Masori Judaism to contmue i nperations, The Trustees have abso
regularly considerncd other business risks faced by Masodti Judaism and have entleavored to POV its operating sysfoms in ocder tu
reduce those risks.

Among thie asks ideatficd are the posabiliny of ks of income due w Auctuating leveds of voluntary donations and unannicipated changes
m parmicipant numbees af programmes and events, and the possibility of fading to achieve stmgic aims due o lack of enopemtion from
leey partners and stakeholdees,

-L hr; kc":;' crmrrr]ls us{‘_'d b:,.' ?’-[;.'J..‘il':ll'l.'i. JI.I.IJE.ISI.'!'I. II:'U:’.'|I.|II]E5

. Regulae seview of nsks to the orgamsation at Board level using a formal nsk cegistes
. Iformal agendas and mineees for all Coundl mectings and operational activines.

. Budgerary presentanon for all majes eperational activines,

. Iiatablished organsapenal stocmre and lioes of reporting,

. Formal weitten reports -t the Board,

. {litar authossanion and approval levels,
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Verting procedures as reguired by law for the peotection ol the vulnesable,
Fagagement of professional advisers as and when nocessany.

In order to mitigate the major sk of flling Noam sanmer progesmme umbers and the sssociaed fnancial impace, The chanty bas
developed enbancal partiopimt recrstment steategies and has idopted mire cisbust fmancial repormng and planmng systems (o ensure
thiat planned expendinure more closcly matches projectad ineome. | hese measanes have enabled ts w substandally waprove ous financial
pusition and cun a-spmficant surplus this yoar,

I YVaolunreers

Masorr Judaism works with over 200 volunseers as youth leaders on residential camps and Jocal activities, campus ropresentatves arid
yonmg adult Teaders, steering groap memberns and volupierrs for hundeaisng and edpeational events, and mombers of various comuntiees
s 4 comannity srganisaton, we work with volunteers as 2 matter of prnciple mther than francial necessiry and so have not enlolansd
the financial value nf the work carried our by these volunteers,

i Membership

Ulie Boird of Trustees map ar is dsercton and by o tvo-thisds magority vote admt as 8 member any conpreganon of Joews which hrs
satistied the Bowed chat it = Ffﬂ]_"‘l:ft!.' comsnmuted 15 a {_'E'Il.i'lil:h' anal i# w.Hj_ng i g bouamd 1;3 the Memorandum and Aetecles of Associaton of
Masorni Judaism, Following any such admission as 2 member, the congregation of Jews so admutied shall be counted w a Lonstent
Synagogue for all purposes of the Memormndum and Aeticles of Associstion of Masoen Judaism. Bach consumen syuagogue will pay 2
sulbseription 0 Masord Judaism 25 desermined by the Board of Trusiees. Masocn fudaizm’s consntuent members in 2016-17 comprised:

Name of Synagogue Registered Charity Mo, Mumber of Members

2 Jan 2016 Jam 2007

Liddgarare MasinTl Symagogue 1117623 433 113

Elstroe and Bovchamwood Masoon Community 1139041 113 126

Thawch Fnd Masomi Synapopue L 124 122

Jol Nefesh Masoed Syaagoeue 1R 1444 105 147

New Bssex Masort Synagopue (foomedy 27 139 102 ]
Buckhieesr FLIL Masord Synagognc) | | |
Mow iondon Svoagigae 113337¢ 727 670

R, P S 0saces 2045 | 2071
Pi\icw Stoke MNowingron Skl _ 45 A =
3L Mbans Masorr S:I;nugugur 11 13649- 204 P 204

TOTAL N o 027 3930

Masortl Judaism's associate miernbers in 2015-16 comprised:

Mame of Synagogue o Repgstered [,‘.harri-t}r MNo. Number of Mem_l-:;s
Efu.mh - il 30 Bl h
Leeds Masgortt Community 30 - S0

Liverponl Masorn - k) I3

Masort Bournemaouth” 20 0 1
Tla:;:ﬂi Jowsin Bistol® o 12 1] i
Sew Whetstane Synagogus _ |10 in 1
kel Maooed : 1 3l

Creford Masoni Grooup 30 k1]

TOTAL 163 245

“These compnunities ceased opeeating dunng the 200617 year.
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4. Financial Review

a Crosing COnCEmn

Afrer making appropriate coguiries, the Trusteer Fave a reasonable expectation that the company has adeguare resouTees (0 CONOUS 10
aperational exisence for the foresceable fuee. For this reason they continue to adopt the going concern busis 10 prepanng the financul
staterments. lurthee deatls reparding the sdoption of the going concern basis can be found in the Accounting Policics.

by Key financial performance indicatos

The Starement of Financial Acowities (501°A) set out on page 11, shows that the charity coceived donations and income of £1.306,311
(2016 £1,195.902) of which £1,203,884 (2016: £1,160,320) was paid out of cxpenses, leaving a surplusof F102.927 (2016 £33,582)

Masorti Judiism has celicd upon subscnptions from member synagogues, as well as gants arid donatiens as reteeeed oo e these accounts
frnr both restricted and omeeseaetsd aonvimes e sUapct of the donons kas becn catremely valued by the Board,

€ Reserves policy

It has Been the poficy oF Masocti Judaism o maimtain the unrestricted Rangds at levels which are adequate to meet ongoing management,
adeninistesrion and support eosts. A detaled reserves policy has been adopted by the Trustees. The lewel of e reserves i monitored and
reviewed repubarly by the Boand. Last year, the raustecs committed 10 nereasing the chagire's level of free seserees o [T0.000 by yearend

2017 The lovel of free reserves at yoarend 2017 srood ar F146,072,

The policy of Masond fudaim has been te mainrain the restricted funds at adevel w erable it to meet irs full obligations wader the terms
of their establishment by the donors,

il Material investments policy

The Baard has taken 2 pradeat view regasding the investment of short teom surplus funds. Aecordingly, these funds have been placed an
casy acciss deposit with bankoes,

o Crooperition with other chiartable organisanons

Maserti Judaism has reecved dombons and grants from other charitible organisation for the furtherance of its objeets. The Boacd also
has sequested assistance and support from other chacitable organsations when eomsiderid desizable and i accordance with s objgotives.

£ Samall Company Provisioons

‘Ihis repost has been preparcd in accordance with the provesons m Part 15 af the Companics Act 2006 apphicable to companies subject 1o
thic snall companies rogime
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5. Puklic Benefit Statement
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MASORTI JUDAISM

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees are respansible for preparing the Trustees' Report and the accounts in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable o charities in England and Wales requires the Trustees to prepare accounts for each financial year which
give a true and fair view of the state of affairs of the Charity and of the incoming resources and application of resources of

the Charity for that year,

In preparing these accounts. the Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORD;

- make judgements and cstimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue n
operation.

The Trustees are respansible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the Charity and enable them to ensure that the accounts comply with the Charities Act 2011, the
Charity {Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of frand and

other irregularities.



MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MASORTI JUDAISM

Opinion

We have audited the sccounts of Masorti Judaism (the “Charity") for the year ended 31 August 2017 which comprize the
Statement of Financial Activities. the Balance Sheet, the Statement of Cash Flows and the notes to the accounts, ineluding a
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards. inchuding Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of ireland (Lnited Kingdom Generally Accepted Accounting
Practice).

ln our opinion, the accounts;

- give a true and fair view of the state of the charilable company's affairs as at 31 August 2007 and ol its incoming
resources and application of resources, for the vear then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with [nternational Standards on Auditing (UK) (1SAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the accounts
section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant o our
audit of the accounts in the UK., including the FRC's Ethical Standard. and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obrained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation [0 which the 15As (LK) require us to report to you

where:

- the Trustees' use of the going concern basis of accounting in the preparation of the accounts is not appropriate; or

- the Trustees have not disclosed in the accounts any identified material uneertainties that may cast significant doubt
about the Charity's abilily te continue to adopt the going concern basis ol accounting for a period of at least twelve
months from the date when the accounts are authorised for issue.

Other information
The other information comprises the information included in the annual report, other than the accounts and our auditor’s
report thereon. The Trustees are responsible for the other information. Chur opinion on the accounts does not cover the other
information and, except to the extent otherwise explicitly stated in our report. we do not express any form of assurance
conclusion thergon,

In connection with our audit of the accounts, our respansibility is to read the other information and. in doing so, consider
whether the other information is materially inconsistent with the accounts or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material miisstarerment in the accounts or a material

misstatemnent of the other information. 1f, based on the work we have performed. we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

fr our opinion, based on the work undertaken in the course of vur audit:

- the information given in the Trustees” Report, which includes the Directors’ Report prepared for the purposes of
company law. for the financial year for which the accounts are prepaied is consistent with the accounts; and

- the Dircctors’ Report included within the Trustees' Report has been prepared in accordance with applicable legal
requirements,




MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF MASORTI JUDAISM

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audil, we
have not identified material misstatements in the Directors’ Report included within the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the C ompanics Act 2006 requires us to

report to you if, in cur opinion:

- adequate accounting records have not been kept, or retumns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and refumns: or

- certain disclosures of trustees’ remuneration specified by law are not made: or

- we have not received all the information and explanations we require for our audit; or

Responsibilities of Trustees

As explained miore fully in the Statement af Trustees' Responsibilities. the Trustees, who are also the directors of the
Charity for the purpose of company law. are responsible for the preparation of the accounts and for being satistied thal they
give  true and fair view, and for such internal control as the directors determine is necessary Lo enable the preparation of
accounts that are free from material misstatement, whether due to fraud or error.

In preparing the accounts. the Trustees are responsible for assessing the Charity’s ability to continue as a going concer,
disclosing. as applicable. matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the company or to cease perations. or have no realistic alternative but fo do so.

Auditor's responsibilities for the aundit of the financial statements

Clur objectives are to obtain reasonable assurance ahout whether the accounts as a whole are free from material
misstatement, whether dug to fraud or error, and to issue an auditor's report that includes our apinion, Reasonable assurance
is a high level of assurance, bul is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect
4 material misstatement when il exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggrezate. they could reasonably be expected to influence the ceonomic decisions of users taken on
the basis of these accounts,

A further deseription of our responsibilities for the audit of the accounts is located on the Financial Reporting Council’s
website at- http: www. fre.org ubk auditorsresponsibilities. This deseription forms part of our auditor's report.

This report is made solely to the charitable company’s members, us o body. (0 accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might staie (o the charitable company's members
those matters we are required Lo state o them in an auditors’ report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable
company s members as a body, for our audit work. for this report, of for the opinions we have formed.

A A G»-»{MAO

Andrew Rich (Senior Statutory Auditor)

for and on behall of H W Fisher & Company
Chartered Accountants

Statutory Auditor

Acre House

[1-15 William Road

London

NW1 3ER

United Kingdom

10 -



MASORTI JUDAISM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

Unrestricted Restricted Total Total
funds funds 2017 2016
MNotes £ £ £ £
Ingome from:
Donations and legacies 3 731,223 319,949 771,172 453,861
Charitable activities 4 533,539 . 533,539 687,096
Other trading activities 5 2,100 - 2,100 54,878
Investments 6 = 2 - 57
Total income 1,266,862 39,949 1,306,811 1,195,902
Expendiiure on;
Raising funds 7 78.405 - 78,405 14,879
Charitable activities ] 1,097,594 27.880 1,125,479 1,145,441
Total resources expended 1,176,004 27,880 1,203,884 1,160,320
Net income for the year!
MNet movement in funds 90,858 12,069 102,927 35,582
Fund balances at | September 2016 65,430 7,044 72,474 36,892
Fund balances at 31 Angust 2017 156,288 12,113 175,401 T2.474

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure detive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006,

St



MASORTI JUDAISM

BALANCE SHEET
ASAT 31 AUGUST 2017

b1 Wis
Notes £ £ E B

Fived assety

Tangible aszets 12
Current assets

Crehiors 14 82504 57024

Cash at bank and in hand 168,761 88,357

8116 1,975

3512835 185,351
Creditors: amounts falling doe within one
yiar 15 (34,0801 (114,882

MNet cument assets 167,183 70494

Tatal assets less current linbilitiey 175,401 T4

Income lunds
Resiricted funds 146 19,1013 T
Lhirestricted funds 156,288 65430

175401 T2l

e geeounts were approved by the Prustees on 3,} i/.' e}p

4: “.m

/ 1| Collin
| Trustes

Company Registration No. 05890261



MASORTI JUDAISM

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) opcrations 20

Investing activities

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets

Interest received

Net cash used in investing activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2017
£ £
00,368
(10.765)
801
(9.964)
80,404
88,357

2016
£ £
(3.437)
(2,370)
67
(2.303)
(3,740)
94,097
88,357




MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

I.1

1.2

1.3

14

Accounting policies

Charity information
Masorti Judaism is a private company limited by guarantee incorporated in England and Wales The registered office
is Alexander House, 3 Shakespeare Road, London, N3 I XE

Accounting convention

The accounts have been prepared in accordance with the Charity's Memorandum & Atticles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement af Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from | January 2016). The Charity
is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in these
financial statements are rounded to the nearest £,

The accounts have been prepared under the historical cost convention. The principal accounting policies adopted are
set out below.

Going concern
Based on current management accounts, projections and budgets the trustees have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foresesable future. For this reason they

continue to adopt the going concern basis in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives

unless the funds have been designated for other purposes.

Restricted funds are funds which are used in accordance with the specific restrictions imposed by donors or which
have been raised by the company for particular purposes. The costs of raising and administering such funds are
charged against the specific fund. The aim and use of each restricted funds is get out in the notes to the financial

staternents.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

o



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.5

L6

1.7

LB

1.9

Accounting policies {Continued)

Resources expended

All expenditure is accounted for on an accruals basis and has been included under expenses categories that aggregate
all costs for allocation o activities, Where costs cannet be directly attributed to particular activities they have been
allocated on a basis consistent with the use ol the resources,

Support costs are those costs incurred directly in support of expenditure on the objectives of the company,
Govermnance costs are those incurred in connections with administeation of the company and compliance with
constitutional and statutory requirements.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any
impairment losses.

Depreciation is recognised so as to write off the cost of asscts less their residual values over their useful lives on the
following bases:

Fixtures, fittings & equipment 3 year straight line
Computer software 3 yiear straight ling

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its 1angible assets to determine whether there
is any indication that those assets have suffered an impairment Ioss. If any such indication exists. the recoverable
amicunt of the asset is estimated in order to determine the extent of'the impairment loss (it any),

Cash and cash equivalents
Cash and cash equivalents include cash in hand, depasits held at call with hanks. other short-term liguid investments
with original maturities of three months or less, and bank overdrafts.

Financial instruments
The Charity has elected to apply the provisions of Section 1 *Basic Financial [nstruments” and Section 12 Other
Financial Instruments lssues’ of FRS 102 to afl of its financial instruments,

Financial instruments are recognised in the Charity’s balance sheet when the Charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assely

Basic financial assets. which include debtors and cash and bank balances, are initially measured at transaction price
including transaction custs and are subsequently carried at amaortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the fransaction is measured at the present value of the
future receipts discounted at @ market rate of interest. Financial assets clussified as receivable within one year are not
amortized.




MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting policies {Continued)

Basic fimancial labilities

Basic financial liabilities, including creditors. are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest, Financial liabilities classified as payable within one year are not amaortised.

Dbt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially al transaction price
and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial linbilifies
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or cancelled.

Employece benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to
terminate the employment of an employec or to provide termination benefits.

Company status
‘The company is a company limited by guarantee, The members of the company are the Trustees named on page 4. In
the event of the company being wound up, the liability in respect of the guarantes is limited to £1 per member of the

company,
Critical accounting estimates and judgements

In the application of the Charity’s accounting policies. the Trustees are required to make judgements. estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from othet sources. The
estirnates and associated assumptions are based on historical experience and other factors that are considered 10 be
relevant, Actual results may differ [rom these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that pericd. or in the period of
the revision and future periods where the revision affects both current and future periods.

There were no critical accounting estimates made in either year,

16 -



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

3 Donations and legacies

Unrestricted  Restricted Total Total
funds funds 2017 2016
£ £ £ £
Denations and gilis 277,643 32,169 309,812 155,692
Grant receivable 244,018 7,780 251,798 123,531
Membership fees 209,562 - 209,562 174,618
??r_l,zlb: - 399&'-} ;] .__-l ;2_ ; Iih_l
For the year ended 31 August 2016 3_5.__?3;3- 9??53;3 o ;;;E
4 Charitable activities
2017 2016
£ £
Sales within charitable activities 483,176 385,597
Oither income 50,363 301,499
533,539 E_ET_D{J'E
5 Other trading activities
2017 2016
£ £
Trading income 2,100 54.878
[ Investments
2017 2016
£ £
Interest receivable - a7

-17 -



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

7 Raising funds

2017 2016
£ £
Costs of genecating donations and event income
Staging fundraising evenis - 14,879
Stafl costs 78,405 -
Costs of generating donations and event income 78,405 4,879
78,405 b4, 879
For the year ended 31 August 2016
Costs of generating donations and event income 14,879
5 Charitable activities
W17 2016
£ £
Staff costs _ 07, 146 465,173
Depreciation and impairment 3,723 2.536
Direct costs 631,120 559,305
041,589 1027014
Share of support costs (see note 9) 152,427 102,880
Share of governance costs (see note 9) 11,063 15,547
1.125.479 1,145,441
Analysis by fund
Unrestricted funds 1,097,599
Festricted funds 27,880
1,125479
For the year ended 31 August 2016
Unrestricted funds 1,048,347
Restricted funds 97,094
[, 14544

-18-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

9

10

Support costs

Support costs  Governance 2017 2016
costs

£ £ £ £
Staff costs 10,797 . 70,797 -
Accommedation and services 41,277 . 41,277 38,682
Telephone . - - 4,619
PPs 13,270 - 13,270 6,525
Repairs and maintenance 11,504 : 11,504 21,176
Travelling expenses 10,653 . 10,653 1,842
Sundry expenses 2472 . 2472 23,512
Bank charges 2,452 . 2452 1,974
Professional fees - - - 4,500
Audit fees & 21,627 21,627 10,000
Book keeping fees - 5370 5.370 3058
Trustees' insurance - 4,056 4,066 1,589
152,427 31.063 183,490 118,427

Dhring the year, the charity has reviewed their allocation of expenses to give a better representation of the charity's
activitics. This does mean that some costs do not look comparable to the prior year.

Trustees

No trustee expenses were paid during the year. (2016: £ail ),

-1g .



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

11 Employees

Number of employees
The average monthly number employees during the year was:

2017 2016

Number Number

16 19

Employment costs 2017 2016
£ £

Wapges and salaries 428,265 427,199
Social security costs 23,735 35,105
Other pension costs 4 348 2.869

456,348 465,173

The senior management team described in the trustees’ repornt received total remuneration ol E134,014 (2016
E127.332).

The number of employees whose annual remunération was £60,000 or more were:
2017 2016

Number MNumber
E60,000-£6%,999 1 1

=20 -



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

12

13

Tangible fixed assets

Cost

At | September 2016
Additions

Disposals

At 3] August 2017

Depreciation and impairment
Avl September 2016
Depreciation charged in the year
Eliminated in respect of disposals
At 3] Avgust 2017

Carrying amount
At 31 August 2017

At 31 August 2016

Financial instrumenis

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Debtors

Amaounts falling due within one year:

Other debtors
Prepayments and accrued income

Fixtures, fittings Computer
& equipment suftware
£ £
38,810 5
765 10,000
{20,165) -
19410 L0000
36,835 -
390 3333
(19,364) -
17,861 3,333
1,549 6667
1,975 -
2017

£

44,633

75,392

M7

£

44,633

37.871

£2.504

i

Total

£

32810
10,765
(20,165)

20,410

36,835
3,73
{19,364)

21,194

8216

1,975

2016

101,273

2016

17559
19,465

97,024




MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

15

16

Creditors: amounts falling due within one year

Other taxation and soctal security
Trade creditors

Other creditors

Accruals and deferred income

Restricted funds

2017
£

8,688
28,836
1,909
44,647

84,080

2016

13.607
38,161

9,043
3217

114,882

The income funds of the charity include restricted funds comprising the following unexpended balances of donations

and grants held on trust for specific purposes:

Balance at 1

September

2016

£

Mercaz 4728
Bet Din Fund -
Chuest Journal 2958
Citizens UK (450}
1IBS {192)
Rabbinical Training =
7044

Movement in Tunds

Incoming
resources

£
7194
2,557
16,3 3(;
I 9.363'

39,949

Resources
expended

£

(11,922)

(2,958)
{3,000)

{10,000)

(27.880;

Balance at 31
August 2017

£

2,557

&, 880
(192}
9,868

19,113

Mercaz fund represents payments by Masorti members to Mercaz, the Masorti Zionist organisation, [tis used to pay

membership dues o the Zionist Federation and Lo support Israel education programimes.

Bet Din fund represents monies received towards the operations of the Bet Din.

uest Journal fund represents donations received to cover the cost of producing the journal,

Citizens UK fund represents donations received to cover the costs of community and leadership development projects

carried out for Masorti Judaism by Citizens LIK.

JIBS fund represents a grant received from the Jewish Joint Burial Society to cover the production costs ol a new

Noam prayerbook,

Rabbinical fund is for training purposes

_an



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

17

18

19

20

Analysis of net assets berween funds

Unrestricted Restricted Total
funds funds
£ £ £
Fund balances at 31 August 2017 are represented by:
Tangible assetls 8,216 . 8,216
Current assets/(liabilities) 148.072 19,113 167,185
156,288 19,113 [ 75,401

Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum lease payments under non-
canceltable aperating leases, which fall due as follows:

2017 2016

£ £

Within one vear 26,173 20,173
Between two and five years 4,171 30,344
30,344 36,317

Related party transactions

Jump Ahead Media Limited. a company $0% owned by trustee James Burns, has contracted to design a new donor

system for a foe of £10.000. £7,500 was paid in the year,

Trustee Leonie Fleischmann was paid £514 to provide research services in the year.

Cash generated from operations 2017 2016
£ £
Surplus for the year 102,927 35,582

Adjustments for:
Investment income recognised in statement of financial activities - {67)
Depreciation and impairment of tangible fixed assets 3,723 2,338

Movements in working capital:

Decrease/{increase) in debtors 14,520 (77,219}
( Decrease)increase in creditors {30,802) 35,731
Cash generated from/(absorbed by) operations 90,368 (3.437)

_23.



