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KOL CHAI HATCH EI*} REFCRIfr JEKfISH C*IfrfiIIUFIITY
{An unincarpcmted charity}

TRUSTEES' REPORT FCR THE YEAR EHDED 3' TfrAY 2$18

The trustees pr*sent their repart and accounts fcr the year *nd+d 31 lilay ?018.

OhjeeE and Crgenisati*n cf tfte Ch*rity a*d Fri*cipal Activities

Kol Chai Hatch End Reform Jewish Community is a cftarity established urder a cfr*ritable trust and is
gavemed by its constitutian. The abjects *F the charity are es defined by its co*stitutian and its
principat ac{ivity is that of a synagag*e end Jewish c*mmunity. ln particrular, there is a* enphasis an
the educational scrk althe cammunity.

The charity is organised and administered by its eleded management committae and axecutiye
ofiicers. The managenent committee meets each rnonth. The exasrtive officers, in addition to
attending the management ccmmitte metings, alsc meet separately, ence s mcnth.

The trustees {i.e" the management committee memkrs} have mnsidered tlse majer rieks to which the
charity is exposed.

Public 8enefit

The charity's trustees have had due regard to th+ Charity Csmmissian's publi+ bsnefit guidance. Th+
main ob.iedives af the chailty are the prcmction, pre*rvation and abseryan* of Jerrrish tradition, and
thase are set to reflect our faith and mmmunity aims. The focus al sur adivities is the provisian of
plats and burial rites i* *wd*nce with traditi*t, artd arrenging cs;n*:r,.tn*I eve*ts a*d ac*ivities.

Oevelcpment ActivEtEe a*d Achieveffiente this Year

Kal Chai Hatc*: lnd R+fam Je*ish Scmmun'lty cantinues t* develap the br+adth and depth of
activities {spiritual ard no*-spiritual} that it cffiars memkrs. The educaticnal, sscial and ather
cha*table works of the charity lrave rontinued ts be pursued.

Balarce Sheet and Statemant sf Finarcial Aclivitis

The Statement of Financial Activities shews that far the year to 3t May 20tE the eharity recorded a
deficit cf Et ,557 i2S17: a suplus af 823,25*).

The main reason for the det+ricratian cf the result for the year is, as rep*rt+d in the trustes' report far
the year ended 31 May 20't7, appnrximat+ly €33,0Sf ulas spe*t a* r*surfaci*g the synagague ffir
park in the ycar ended 3'l May 2018 althauglt this amcunt is gross of a generous denation of 810,000.

ln amordance uuith our long eSablished charitabl* principl+s. r,ve haye continued this ymr to raise
money f*r *ur cnam trust funds and to ellee* f*r the benefit sf autside cherities.

Our balance sheet mntinues to shcnr a healthy levef sf net assets af 8479,6ffi {2*t 7: 8481 ,2f 3}, Our
bank loa* balanee has reduced 2s t?2,527 {2017: ES,787}. Heurever, ccnsiderati*n is eunently
being given ts refurbishing pari sf our synagcgile building, and it is thercfore tikely that our bcnorings
will increase in the near t:ture.

ln order to avoid any unnecessary bank intsest and charges, the main operating bank acmunt of the
community holds bolh resfidad and unrestristed funds.
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KOL CHAI HATCH EHt} REFCREfr JE$TISH CC[frtTfrUHITY
{An unincorparated charity}

TRUSTEES, REFORT FCR THE YEAR EIIIEEtr 3T IiIIAY 2$T8

Available Funds and Re*erves

At the bala** sheet date the *rarity had f* re$enres af e little *vs E7,S0S a*d strises ta achieve a
level at least equivalent t* tftree mc*ths' eryendifure. By deE*iti*n *e .€*sen&s exclude fixH assets
in use by the charity and restricted funds.

On the basis that membership numhers remain at le*st at the e$Frent level *nd de*ations and
fundraising eficrts mntinua tc provide suitabl* funds, the year ahead shauld enable the community tc
operate within available resrures in ralation to our ongoing atiivities. llo*ever, as indicated earlier,
lurther funds will be required ts finance proposed improvements tc our building.

It is the ccmmunitt's Falic,y ta keep its funds sr a I*r *sk hasis in amunts af high street banks, The
fu*ds represented by reserrres held fsr speci*e pt.trposes are simitarty held.

VUtrilst the ageing demcgraphics af members meens thet membership i*come is likely to de*line over
the ccming years, the trustees mnti*xe t* l*k at nrays *t intrducins rlen members. Gur balance
sheet cCIntinues to show a satisfac{ory net assat positia*, and *e shtuld b+ able to settle bills during
the period of at least 12 months follawing Sre approval of the accou*ts.

Risk

The majcr risk to the ecmmunlty is if membership i*ccme daes n*t c*ve its expe*diturc. Fcr this
reaso*, the trustees enti*ue to keep careftif m*tral cver *xpenditure. The Fustees endeavour to set
subscriptions at a realistic level str$icient t* meet rauti*e expenditure, When setting membership
subscription levels, the trr*stees alse bear in mind that ma*y members are cn lar* fixed inc*mes, and
accordingly reductions in the level af subsalpticfis are agred in some cases, The treasurer ma*itors
the cash resour*s of tl':s *rnmu*ity orr a regular basis to snsur€ ftat bma fde expenditure can be
setiled on a prompt basis.

Voluntesns

The charity henefits Fam the substantial use af the servi*es of vclur:ters* many af whom are
trustees.

Trustee

The honorary oiffi*r* as defined in tfp mnstitulion, logather with th* ailher members of ttte
mailagsmsnt committe+, are also lle trusteas af tha cfuri$. Thera are no o*rer trustees.

The trustees who served during any part of tfe year,*ere:

RBraham{Chairman},FMarti*,ABaker-AEtkind,C&rstein,H$hapirc,JBard,JGrant,
J Schneider, M Brawnstane, L Fal[ B Fr*ser, E Remcn, ht Csltins, V *ctlins, t* Berd and $ Freser.

The trustees are eleded by the members af the commu*ity at the annual gererel meeti*g. In the
event cf any of these sfEces rct being fttled at the a**ual ge*eral meeti*g er falli*g vacant during the
year, ihe managemerrt committe may appi*t a suitabla member ta hoid offce until the next a*nual
generalmeeting.

No payments have been made to the h:stees in respectaf selvices pravided tc th* cilarity.
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I{SL CHAI HATCH EttI* REFCRITfr JElf$I$H CCNfrTT*UtIIITY

{An urti *carparated charity}

TRUSTEES' REFCRT FCR THE YEAR EHDED 3{ IHAY 2018

Statement of the Trustees' iltsponsibiliti*

The trustees are required by larer ta prepare fi*e*ci# statements far eacfr financial year which give a
true ard fair viery ef the state af afiairs af the *t*rity and it* r*sults far that Friad. In prepari*g those
financial statements, th* truetees are required tc:-

1. Select suitable a*cou*ting pclieiesand applythem censi$ently,

2. Make judgements and astimates that ara reasonable and prudent.

3. Prepare lhe financial stataments on a gcing conceffi basis unless it is inappropiate to
assurTle that the charity will cc*tinue i* aFeratian.

The trustees are lespnsible f*r keeping Froper accaunting reccrds wtrich disclose with reasenable
accuracy at any time the financial pcsitian af Fe cftartty.

The accourrts have been prepared in amrdanm vith ihe amunting policies sat out in note 1 to the
acmu#s and mmply wit* the fynagogue's snstih.dian ard The Cturitias {Acmurrts and Reports}
Regulations 2008.

They are also respcnsible for safeguardi*g lhe assets oJ the charity and hsnce fcr taking reasonable
steps for the peve*tic* and detectian af Faud and atFsar inegularities.

AppmYal

This repcrt was appraved by *re trustees sn tS Ns,.p.,\-*10\t4{ signed on their betralf.

\":$i-
Leslie Falk
(Treasurer)
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KOL CHAI HATCH EFIE REFSREfr JHAfISH CCIfiIIIUHITY
(An unineerparated cha*ty!

IFIDEPEHtrEHT EXATUIIHEft'S REFCRT TO THE TRUSTEES
rOil THE YEAR 

=l.lDED 
31 ililAY 2ft3

I repart to the trustees an ftIf exer***atic* af the acca*nts cf tFte *tarity- set cut on pages 5 ts 14, for
the yeare*ded 3t May2St8.

EespansiEilitie a*d ba*E* ef reFsrt

As the charlSs trustees, you are respcnsible far tte preparation of the amunts in amrdance with
tha rquirements of the Charilies Ati 2S11 {"&e ncf}.

I report in respect of my examirtatisn of tfte cha*Ss acmunis carried out under ser*ion 145 af the
2011 Act and in carrytng out my examinatian I have follsned all the applicaHe DircSicns given by the
Charity Commission under sec*ian 145€5XE) ef theA€-

Independent Exami*ef s stater*ent

The *aritt's gro$s incame exceed*d 925S,0G0 and I am qualified ta urdertake the ex=mination by
being a qualifi+d m+mb*r of th+ lnstitut+ +f Shart*r# Acrcuntants in E*gland a*d Wal+s-

I have completed my examination. I w$rm t*at *o mat*rial mafiers hav* mme ta my attention in
connection *ith the examin#ion lvhach giv+s me causs io believ+ that, in any m#*rial rcspet*:

- the acccu*ting remrds were net kept i* arerdance with *eetisr 't3C af the Cherities Act; or
- the ac*unts did *ct arerd with the amunting remrds, s
- the accsrnts did nst csmp$ r*ith the applicaHe rquiremerrts cuaeming the farm and

content of amunts set out in tlte Charities {Acmunts and Repsrts} ftegulations 2303 other
than any requirement tftd the amu*ts giue a 'tnrc and laif vieur yyhirf: is not a mattar
considered as part uf an indep*ndeill examinatisn.

I have no concems and hav* ccme across no sther matters in con*edian with the examination to
which attention dmwn in this repcrt !* erder t* e*ahle a F CFr u*dersta*di*g cf the
accaunts ta be

Brian il{uldenig 21, os, 2o r)
lrdapandent Examiner

Gittins illuldenig
Chartersd Accountants
Registered Auditors
6 High $treet
Harthwcad
kliddlesex
HA6 1BH
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KOL CHAI HATCH EH} REFORTii{ JEWI$H CCIIftIIIIUHITY
{fut uninecrpcrated *ari$}

BALAHCE SHEE? &S AT 3T ffAY 2Ot8

NOTES

6

7

I
I
1t
't1

12

2818 2017

FIXET} ASSETS

Land and bsildings

Fixhres, filings and equipmer*

CURREFTTASSETS

Debtors and prepayments

Bank and casf: balancee

CRED{T3R3

Amomb falSrg due $rithin one year

HET CURREITT ISSETS

CREtr'TI}RS

Anraunbfa$ng *re in mcre tfi** orle ysar

H=TtSSgrS

Unrcsiris#Fulds
lncome ard s@ndfure affirs$
Gapital r*erve

ftetriEted Furds
Welfarefu*d

PAfund

EdffiationalftSt$d
Rabbts Sscretionarytund

llYodd Jetyyn:nd

*pproved by t* t*atagatrs$ Coenmitfiee

I- tat
LesFalk- Treassrer

451

I8,34S

38

5?"20S

27

-c

153_256

315

2,391

s66

s,974
i*S6

-1$0

l0

c

8,?1

474,1

15,592

85,940

31

-?4

481

145,567

7SS

17t

2,3$t

866

6,?&t

4$E

-100

I
1&t,

oate: ..\.1..!\.ss=.r*u.. l!.9
Fage:7
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KoL cHAr HArcH 
rfrr1:H:[tr5$isH 

csErrr€uHrry

NOTES TS THE FIHAHCIAL STATEIIfrET.ITS

fOR THE YEAR E]{D=D 3t Ii!AY 2018

1 ACCOUilTING POLICIES

Acc*unting Conve*tien
These acccunts have ken prepared underthe hi$aric*l esnventicn and in compliance with
FR$1S2, the Financial Reparting $tandard applicable in the UK the Statement sf Remmmended
Practire applicable to charitiet, and the Charities Asi 2011-

Going Son+em
The trustees *nsider that llere are nG material unertainti*s over the dtari{fs ability ts continue
operatiens and aceardingly the aecaunts *re prepared on a gaing ccftceffr Easis.

Fund accaunting
Unres*ic{ed funds are those where there ars *o ext+mally imposed restridions and therefsre are
available for use at th+ discretisn of the truSaes to furthsr any of tha cfu*tt's plrposes.

Restrided funds are subject to restrictisns an their utilisation declsred by th+ danor or thrcugh the
terms of an appeal.

lncaming BBsourE*
All income is inctuded i* the statement af financial activities c&en errtitlement has passed to the
charity.

R+sources expended
Expenditure is recognised on an accnmls basis as a liability is incuned. Expenditure includes any
VAT which cannot be rec*vered, and is classified under headi*gs af the statement ef financial
activities te vshidt it relates.

Tangihle asssts altd deprecietian
The freehold premises comprise the cast sf the land and building. The lsnd is not depraciated; the
building is amorlised at 2% p+r annuffi. Fixtures, frttings and equipmant are depreciated at the rate
ol25olo of net book value per annum.

lncame tax repayme*ts
lncome tax repayments sn suhscription* and danations ere credited t* inc*me and expenditure
acc'ount only wlren re*eived, or accrued for anly ufien reeipt can Ee anticipated with reasonable
certainty,

Page I



KOL CHAI HATCH EFItr REFSREfr JETIfISH CCEIIflIUT-IITY

{A* uninc*rp*rated charity}

HCTES TC THE FIHAHCIAL STATEIfrEHTS
FOR THE YEet E}lD=3 3'l ilrAY 2018

FIXEDA$SETS

Freehcld Frcmiees
The teehald premises comprise the cost cf land and buildings at Wdridings Yard,
Hatch End, Pinner, Middlesex, and indude legatand prafessionalfees and *ther
associaled costs.

Land and Buildings
2{x8

€

__gFreg.

152,946
10,37S

Cost
At beginning and end af the year

Amortisation
At the beginning of the year
Gharge forlhe year

At the end cf the year

Het BookValue
At the beginning af the year

Al the end oithe year

Fixturcs, fittings and equipment

Ccst
At the beginning cf the year
Additions during the year

At the end of the year

Depreciation
At the beginning of the year
Charge for the yeer

At the end ofthe year

Net BookValua
At the beginning of the year

At the end of the yaar

=E.@

2017
€

619,789

142,47Q
'10,376

_1-52,846-

476,319

_465,943-

32,779
6,739

_EI1!.

30,818
490

-31,309-
1,961

_-__819.

465,943

___455,55i_

3g,5tg
t4c

33,S59

31,309
2,*53

___33,3$l_

8,21t

_s.297-

Page I
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KOL CHAI HATCH EffD REFCRtIfi JEWISH CSI$HIUNITY
{An uninccrparated charity}

NOTES TO THE FIHANCIAL STATEIIIIENTS
FOR THE YEAR E}IDED 31 IT'IAY 2O'I8

DEBTORS AT'Itr FREFAYE EHTS

lncome tax repayments
Subscriptions and prepayments
Other debtors

2018

t

11,5?2
5,275
1.543

18,340

g,

11,535
3,557

5ffi

CREBITCR$: AklCut{TS F*LLIITIG
trUE WITHIITI SHE YEAR

Taxation and $ocial Security 1,S04
$ubscriptions & donations re#ived in advan* I 15,W7
Bank loan 12,75CI

_2s,El_

CREDITORS: AIIOUI.ITS FALUI'IG DUE
IilI il'ORE THAT'I OI.I= YEAR

Bank loan _9J77

The csmmu*ity has a bank overdraft facili$ l'll.ticf! is repayable c* demand. The bank loen
repayable within sne year is the estimate af laan repayments *et at

15,592

r,269
40,824
1?,750

_'.,_ry3-

24,*37

A bank loan $.as taken in 2C03 fr*m the Rayal Bank d $cctland FIcfar E25*,8ffi ta tund the
extgnsion of the synagague premises" The loa* is repayahle hy 3t March 2C22 at an
interest rate af 1-S75aA overthe benlds base r*te- The Isan i* s*;red by e
premises and other assets a*d the bank has issued its right sf reccurse ta the
trustees.
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KGL CHAI HATGH ET-IS REFCRtlfi JEWISH COEfiIJIUHITY
tAn uninmrp*rated chanty)

NOTES TO THE FIHA}ICIAL $TATEIIIEHTS
FOR THT YEAR 

=}ID=D 
3,| I$AY 23,18

6 INCOIiNE AhID EXPENDITURE ACCOUilT

Surplus braught forward
D*citfSurplue for the year

Transferto Capital Reserve {Note 7) - Building Amortisstion
Defi citlSurplus canied forumrd

Expenses {see Page $}
Salariee, fees and Naticnal l*sunance
Jewish Jaint Burisl Scciety
RJ Membershipfees
Bsard 0f DeputiesGes
lnsurance
Printing, postage and stationery {incl. Koleinu}
Prayer books
Bank charges and intere*t
Building senries, maintenan* and renelr,a[s

Sundry expenses
Sepreciatlon and amertisatian
Loan interest
Rabbi's expenses
Membership of Citizens UK

Other Dircct Charitable Expenses
Retigion School expense$ {incl. Salaries & Nationat lnsurance]
High Holyday Services and alher Religious Services
Direct fundraising expenses

zet*
c

145,ffi7
-2,S87

2Cr7
c

112,3#
22,837

s7,5J4
23,413
27,&2*

4$5
4,13S
7,#7

284
1,973

4s"34S
4*5

12,429
74fr

2,29S
?,003

tso,1g0
22,88fi
25,750

455
4,038
5,634

188
2,399
7,899

0
10,866

1,065
2,130

0

21S,331 183,454

17,SSS

14,56S
6,579

17,751
15,5€$
6,'169

33.486

Page:11



KOL CHAI HATCH EHtr REFCREfr JEEIfI$H COIEE UHITY
{An uni*earpersted ehart$}

NOTES TO THE F:HAHCIAL STATEiTEHTS
FOB TH= Y=TR EilD=D 31 iilIY 2818

2018 w17
te

7 CAPITAL RE$ERVE

BalEnce bruught forwar* net of the buitding rEsenre S25,7SS 335,775
Amartisalion on building {nate 2} -1C,376 -10,376
Donations eceived in trle year 380 4{,0
Balance canied torwad 315,783 325.799

8 WELFAREFUND

The WeFf;are Fund was estahlished to *llorr tfie trustees ts make specific donaticns, as they
see fit, to needy Gauses in the eommunity- These funde represent dcnatians
speciEcally designat*d far this FUrFse.

2018 3017

2,3S1 2,391

Balance brought forward and canied fcrsard 2,391 2,391

Reprcsented by:
Bank and cash balances

9 PAFUI{D

The Parenb'Associdion {PA} Fund was egtablishsd to suppsrttle adivilies cf trre religion
sctrool. Funds are raised frcm specific donations and fundraising events-

zcr& fr17

Balance brought for*ard and canied fonrrerd 866 866

Reprcser*ed by:
Bank and cash balanes 8SG SGS

?age:12



KOL CHAI HATCH EHD REFCREE JEEEISH COITfr'frffT,IITY
{An unincarp*rated charity}

NOTES TO THE FINAHCIAL STATEIIIEHTS
FOR THE YEAR EHD=D 31 ilffiY 2018

10 EDUCATOilAL TRUST FUHD

The Educational Trust Fund, faunded in the memory of **e af our early memhers- is availabte
to sponsar a*y member pa*ieipati*g i* a s+*ree cr erer* *ntended to fur&er Jwish leaming
or identiS. The fund receives specific donations.

ect& ecIT
f,t

11 RABBf $ g|SCRETTONARY FUI{D

The Rabbi's Discretionary Fu*d was e*tahlished te attow the rabbitc make speciftc danations
for eharitable purpcses, as he cr she sees fit The fund represents da*atians fer this purpose frum
both inside and outside the Communig.

Balane brought forward
Donations made in the year
Dcnations reaeived in the year

balance canied f*nrard

Reprcserted by:
Sank and cash balailces

Balance brought for*ard
Donations made in the year
Donations Bceived in the year

Balanee eanied fiorward

Represented by:
Bank and eash balances

lflORLDJE$'RY

s,s74 6,2U

_s,e73- __-E!1

8,204
o

77C

zgtS
f
486

3
o

re"
{8S

5,543
0

ffi1

*!I7
t
1,1s4

-1,O00
352

486

486

12 eo!8 ?0r?€c
Brcught fonrard and cani+d lonrard =109 -100

Represented by:
Bank and eash balancss =fS* :1C*

SUBSEQUE}IT EVEhITS

An extemal indep+nd*r* #<aminerycas appointed subsequent to the balane sheet date and lhe cost of
the examination, esfiimalsd al f900 n€1of VAT, has not been i*duded uifrin these affiunts"

13

Page 13


