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THE LEICESTER HEBREW CONGREGATION

TRUSTEES REPORT

FOR THE YEAR ENDED 28 FEBRUARY 2019

The trustees present their report and financial statements for the year ended 28 February 2019.

Governing document
The Leicester Hebrew Congregation was established in 1874. The Consfitufion, adopted on 10th June 2018 is
the formal governing document in place for the Synagogue.

The financial statements have been prepared in accordance with the accounfing policies set out in note 1 to
the financial statements and comply with the the Charities Act 2011 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
for accounting periods commencing from 1 January 2016)

Objectives and activities
Its objects are to provide for the religious welfam of the Jewish community in the area of Leicester, as set out
in the Governing Document

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Financtat review
The trustees reports an overall surplus of 6143,680 compared to an overall surplus of 683,123 in 2018. This is
considered to be in line with the management committee's expectations fofiowing the receipt of a grant from

the Heritage Lottery Fund. One off expenditure in relafion to the Heritage Lottery Project has been expensed
whilst expenditure in relation to planning building mattem and related professional fees have been capitalised.

The risks which impact on the Synagogue and its congregation have been identified by the bustees. The
areas of risk comprise governance, operational, financial, legal and regulatory. These continue to be
monitored by the trustees on a regular basis.

Plans for the future
The trustee's plans for the future will confinue to maintain and build upon the religious welfare of the Jewish
community in the area of Leicester, including making the community's heritage availabls to a wider audience
through the "Sharing Jewish Heritage in Leicester" piojecL

Reserves policy
It is the policy of the synagogue to maintain funds, which are the free reserves of the synagogue, to provide

suNcient funds to cover management and adminisbation and support costs. The reserve is set at a sum

equivalent to two years expenditure to allow suflicient time for the synagogue to dose down ris activities in an

orderly fashion should it become necessary due to the shrinking community. Going forward the level of
reserves for budgeting purposes is therefore set to be a minimum of 6300.000 to be reviewed annually. The
Board regularly review their total reserves and allocate funds for the future period as they see fit.

The actual free reserves of 6667.060 at the year end means that the synagogue has excess funds to use for

its charitable purposes. However, some of these reserves are earmarked for repairs and improvements to the

property currently in progress and so the trustees will review the situation once the programme of works is
complete during the 2019/2020 Financial Year.

Pubfic Benefit
The Trustees confirm that they have complied with the duty in Section 4 of the ChanTies Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit and the spectfic guidance relating to
bodies for the advancement of religion and education.
The Congregation camas out a wide range of activities in pursuance of ils charitable aims. The trustees
consider that these activities, provide benefit both to those who worship at our synagogue and the wider

community in the East Midlands



THE LEICESTER HEBREW CONGREGATION

TRUSTEES REPORT (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

Structure, governance and management
The trustees and management committee who served during the year and up to the date of signature of the

financial statements were:
D Lebens
H Cooklin

L Jacobs
A Jacobs
I Simons
D May
G Kramer

S Cohen
C Reggel
A May

I Ginsberg
A Nelson

B Levy

he Trustees are elected by the members of the congregation r a three year term and may seek re-election

or a second consecutive term. The members of the management committee are elected by the members of
he congregation to serve for a term of one year and may seek re-election therealter.

The Synagogue is organised operationally on a day-to-day basis by members of the management committee

and volunteers to whom this responsibi'lity is delegated by the trustees.

Th t ustees report was approved by the Board of Trustees.

D tw: Q/ill/Lslf. .



THE LEICESTER HEBREW CONGREGATION

STATEMENT OF TRUSTEES RESPONSIBILITIES

FOR THE YEAR EHDED 28 FEBRUARY 20$9

The trustees are responsible for pmparing the Trustees Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United tgngdom Generally Accepted Accounting
Practice).

The law applicable to charifiies in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of alfairs of the charity and of the incoming
resources and applicafion of resouross of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable arxxiunting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will conbnue in operahon.

The trustees are responsible for keeping sutficient accounting records that disdose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the finandal statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

3-



THE LEICESTER HEBREW CONGREGATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE LEICESTER HEBREW CONGREGATION

I report to the trustees on my examinadon of the financial statements of The Leicester Hebrew Congregation
(the charity) for the year ended 28 February 2019.

Responsibilities and basis of report
As the trustees of the chariity you are responsible for the preparation of the financial statements in

accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination I have followed afi the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 8250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act, I confirm that I am qualified to undertake the examination because I am a
member of the ICAEW, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with

Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in

the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in

accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act;

or
2 the finandsl statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than sny
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financia statements
to be reached.

Elliot Harris FCA DChA

40 North Street
Barrow upon Soar
Loughborough
Leicestershire
LE12 8QA

Dated: .................c~



THE LEICESTER HEBREW CONGREGATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2019

Unrestrfcted Designated Restricted
funds funds funds

Total
2019

Total
2018

InggtnnJtnm;
Donations and legacies
Charitable acbvibes
Other trading activi6es
Investments

64,233
6,839

25,054

2,671

190,696

66,904
6,839

190,696
25,054

64,911
26,735

127,528
26,552

Total income 96,126 193,367 289,493 245,726

EsggntIIItttnn=
Charitable acbvities 7 142,210 5,759 147,969 156,842

Net gains/(losses) on
investments

Net (outgoing)fincomtng
resources before transfers

Gross transfers between funds

Net movement in funds

Fund balances at 1 March 2018

Fund balances at 28 February
2019

9 10,878 (8,722) 2,156 (5,761)

(35,206)

178,886

178,886 143,680 83,123

(178,886)

143,680

829,737

143,680 83,123

8,700 24,747 863,184 780,061

973,417 8,700 24,747 1,006,864 863,184

The statement of financial activiTies indudes all gains and losses recognised in the year.

All income and expenditure derive from continuing acdvities.



THE LEICESTER HEBREW CONGREGATION

BALANCE SHEET

AS AT 28 FEBRUARY 2019

Notes
2919 2818

Fixed assets
Tangible assets
Investments

19
11

315,057
574,145

100,908
660,696

889,202 ?61,604

Current assets
Debtors
Cash at bank and in hand

13 7,650
114,680

7,400
99,075

Creditors: amounts falling due within
one year 14

122,330

(4,668)

106,475

(4,895)

Net current assets 117,662 101,580

Total assets less current liabilities 1,006,864 863,184

Income funds
Restricted funds
Designated funds
Unrestricted funds

24,747
8,700

973,417

24,747
8,700

829,737

863,'I84

Th . iI tt h PP Mbyth T d QO QM~ 1

Jacobsacobs
Trustee



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 28 FEBRUARY 2019

Accounting policies

Charity information
The Leicester Hebrew Congregation provides for the religious welfare of the Jewish community in the area
of Leicester.

Accounting convention
The finanaal statements have been pmpared in accordance with the ChariTies Act 2011 and "Accounting

and Reporting by Charifies: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)" (as amended for accounting periods commencing from 1 January 2016).The charity is a Public

Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charibes applying FRS 102 Update

Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only

to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Pradice for charities applying FRS 102 rather than the version of the Statement of
Recommended Pracfice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the funcbonal currency of the charity. Monetary

amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to indude investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational exislence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incoming resources
Subscriptions, donations and investment income are included in the statement of finandal activities on a
mceivable basis.

The chaiity receives grants in respect of The Heritage Lottery Fund. Income from grants are recognised at
fair value when the charity has entitlement alter any performance conditions have been met, it is probable

that the income will be received and the amount can be measured reliably. If entitlement is not met then

these amounts are deferred.



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

Accounting policies (Continued)

1.5 Resources expended
Expenditure is recognised in the period to which it is incurred.
Resources expended are allocated directly to the parbcular acfivity to which the cost relates.
Expenditure is recognised where there is a legal or construcfive obligation to make payments to third
parties, it is probable that the settlement will be required and the amount of the obligation can be measured
reliably.

As most of the management and activity of the Synagogue is cerned out by volunteers, this intangible cost
is not included in the financiai statements as this voluntary conbibution to the life of the Synagogue is
incalculable.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depredation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings

Fixtures and fittings

Computers
Sifrei Torah

No depreciation is provided on freehold land 1%of cost per
annum on freehold properiy
15% of cost per annum
33.33% of cost per annum
10% of cost per annum

The gain or liars arising on the disposal of an asset is determined as the difi'erence between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Fixed asset investments
Fixed asset investments are iniTially measured at transaction price excluding transaction costs. and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Income fiom investments is induded in the SOFA in the year in which it
is receivable.

1.8 Impairment of fixed assets
At each reporfing end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suflered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents
Cash and cash equivalents indude cash in hand, deposits held at call wdh banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis. Bank overdrafts are
shown within borrowings in current liabiliTies.



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

1 Accounting policies (Continued)

1.10 Finsndal instruments
The charity has elected to apply the provisions of Secfion 11 'Basic Financial Instruments' and Secfion 12
'Other Finandal Instruments Issues' of FRS 102 to afi of ils finandal instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are ofhet, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set ofi the recognised amounts and there is an intenhon to settle on a
net basis or to realise the asset and settle the liabilily simultaneously.

Basic financhl assets
Basic financial assets, which indude debtors and cash and bank balances, are iniTially measured at
transaction price including transaction costs and are subsequently canted at amortised cost using the
efl'ective interest melhod unless the arrangement consfitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic finsnchl iiabiiitfes
Basic financial liabilities, induding creditom and bank loans are inifially recognised at transadion price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt insbuments are subsequently carried at amortised cost, using the efiective interest rate method.

Trade creditors are obligabons to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are dassified as cunent lisbilifies if payment is due within
one year or less. If not. they are presented as non-curmnt liabilities. Trade creditors am recognised initially
at transacfion price and subsequently measured at amorbsed cost using the efiective interest method.

Derecogniffon of financial liabiiifiss
Financial liabiliTies are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee beneltts
The cost of any unused holiday entifiement is recognised in the period in which the employee's services
aie mcelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefit.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.13 Leases
Rentals payable under operating leases, induding any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabiliTies that are not readily apparent
from other sources. The eslimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may dilfer from these esamates.

The esbmatas and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are reimgnised in the period in which the estimate is revised where the revision alfects only that

period, or in the period of the revision and future periods where the revision affects both current and future

penods.

3 Donations and legacies

Unrestricted Resbicted
funds funds

Total
2019

Total
2018

Donations and gifts
Membership fees
Educational visits

Tax refund re. Gilt Aid

16,127
35,219

2,061
10,826

2,671 18,798
35,219
2,061

10,826

12,339
39,475

2,241
10,856

64,233 2,671

For the year ended 28 February 2018 54,689 10,222 64,911

4 Charitable activities

Burial charges
Fesbvals and funcbons

2019

4,090
2,749

2018
f

18,490
8,245

6,839 26,735

10-



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

5 Other trading activities

Total

2019
9

2018
6

Grants and VAT refunds 190,696 127,528

6 Investments

Unrestricted
funds

Total

2019
6

2018
f

Income from listed investments

Interest receivable
25,049 26,552

5

25,054 26,552

-11-
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THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

8 Employees

The average number of employees during the year was 4 (2018 - 4), of which 3 were part time. The
esfimated equivalent number of fuff-gme staff was 3.

Employment costs 2019
6

2018
6

Wages and salaries
Social security costs
Other pension costs

5,546
6,551

59,697
8,607
6,331

69,003 74,635

No employee earned f60,000 or more per annum.

Salaries and pensions to former staff indudes payments to retired employees in the sum of 6360 (2018-
84,880).

9 Net gainsl(losses) on investments

Unreattsed
gainsl

(losses)

Realised
gainsl

(losses)

Total Total
2019 2018

Revaluation of investments 10,878 (8,722) 2,156 (5,761)

For the year ended 28
February 2018 (13,416) 7,655 (5,761)



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

10 Tangible fixed assets

Cost
At 1 March 2018
Additions

At 28 February 2019

Freehold land Fhdures and
end huikrrngs Stungs

f f
102,103 5,910
217,097

319,200 5,910

Cornpulars Slrrel Torah Total

f f f

1,804 53,609 163,426
217,097

1,804 53,609 380,523

Depreciation and impairment

At 1 March 2018
Depreciation charged in the year

At 28 February 2019

1,198 5,909 1,803 53.608 62,518
2,948 2,948

4,146 5,909 1,803 53,608 65,466

Canying amount
At 28 February 2019

At 28 February 2018

315,054

100,905

1 315,057

1 100,908

The land and building represent the +nagogue utilised in the ministry to the congregation and are not held

for investment.
Additions relate to planning and related professional fees in regard to the long-term heritage project.

11 Fixed asset investments

Cost or valuation
At 1 March 2018
Addtdons

Valuation changes
Disposals

Usted
investments

f
660,696

57,193
2,156

(145,900)

At 28 February 2019 574,145

Carrying amount
At 28 February 2019

At 28 Febnlary 2018

574,145

660,696

-15-



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

12 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amorlissd cost
Equity instruments measured at cost less impairment

2019
8

7,650
574,145

2018
8

7,400

Canylng amount of financial gabllities
Measured at amorlised cost 4,668 4,895

13 Debtors

Amounts falling due within one year.

Trade debtors

2019
6

2018
8

7,400

14 Creditors: amounts falgng due wghin one year
2019

6
2018

8

Payments received on account 4,668 4,895

- 16-



THE LEICESTER HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINIjED)

FOR THE YEAR ENDED 28 FEBRUARY 2019

15 Restricted funds

The income funds of the charity indude restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at
1 Marsh 2010

Incoming
resources

Movement in funds
Resources Transrem RevalW6ons,

ape ndsd gable snd
losses

6 f 8

Balance st
20 Februmy

2019

8

Restoration and
refurbishment fund

Relief fund

Memorial fund

Cemetery restoration
fund

Community chest
Heritage grant for Shul
Dome

4,957
10,948

3,307
2,035

3,500

193,367 (5,759) (178,886) (8,722)
4,957

10,948

3,307
2,035

3,500

24,747 193,367 (5,759) (178,886) (8,722) 24,747

The restoration fund was established to maintain the fabric of the Synagogue building.

The relief fund was established in order to provide pension payments.

The memorial funds and community chest were established to provide prizes and grants in furtherance of
religious education for young persons.

16 Designated funds

The income funds of the charity indude the following designated funds which have been set aside out of
unrestricted funds by the trustees for spectfic purposes:

Movement
in funds

Balance st hlcondng
1 March 2010 resomces

Balance st
20 February

2019

6

Maurice Sirkin Fund 8,700 8,700

8,700 8,700

The Maurice Sirkin Fund was established for the benefit and education of the members of the Leicester
Hebrew Congregation.
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17 Analysis of net assets between funds
Unrestricted Designated Restricted

2019 20192019
6 6

Total Total

20192018
6 f

Fund balances at 28 February
2019 are represented by:
Tangible assets
Investments
Current assets/(liabil(6es)

315,057
574,145

84,215

315,057 100,908
574,145 660,696

8,700 24,747 117,862 101,580

973,417 8,700 24,747 1,006,864 863,184

18 Related party transactions

Mm 6 Cohen, a member of the Management Committee, received a salary of 28,276 (2018 - 67,124).
During the year, 3 members of the Management Commiitee were reimbursed expenses totalling 6933
(2018 - 6328).
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