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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT (INCORPORATING DIRECTORS' REPORT)
FOR TITE PERIOD ENDED DATE 3l AUGUST 2018

'fhc Trustccs (who arc also dircctors of the chariq' for thc purposcs of thc Companics Act) prcscnt thcit annual rcport togcthcr with thc
auditcd financial statcmcnts ofNlasortiJudaism (thc company) for thc year cndcd 31 August 2018.

I'hc 'l'rustccs confirm that thc Annual Report and financial statcmcnts of the company comply with thc cutrcnt statut()ry rcquircmcnts,
thc rcquitcmcnts of thc company's N{cmorandum & Aticlcs of Association, the (iompanics r\ct 2006 and "Accounting and Rcporting by
(lharitics: Statctncnt of Rccommcndcd Practicc applicablc to charities prcparing thcir accounts in accordancc with the Ilinancial Rcpotting
Standatd applicablc in the UK and Rcpublic of lrcland (FRS 102)" (as amcndcd for accounting pcriods commcncing from 1 January
2016).'l'hc Chariq'is a Public Bcncfit l,)ntity as dcfined by ltltS 102.

1. Objectives and activities

-l'hc "l'rustccs rcvicw the principal aims, objcctivcs and activitics of Masorti Judaism ctch yczr to cnsure that Nfasorti Judaism rcmains
focuscd for thc forcsccablc futurc on its statcd purposc and objccts. -l'hc -l'rustccs confirm that thcy havc rcfcrrcd to thc Charity
(lommission's general guidancc on public bcnefit whor rcvicwing thc objcctives and airns of MasortiJudaism in planning fururc activitics,
and in particular how thc planncd activitics will frrthcr thc public bcncfit.

Putpose and core values

-I'hc objcct of Nlasorti Judaism is to pr()motc thc practicc and tcaching t>f non-frrndamcntalist traditional Judaism. Our purposc as statcd
in our stratcgic plan is 'to dcvckrp flourislring communitics, n>otcd in traditional practicc and modcm values, whcre pcoplc can find
mcaning by connccting to Judaism and to cach othcr'. Wc aim for cvcry Masorti commmiry* and thc movcmcnt as a wholc to be:

Valuet This means
'I'raditional a

a

a

()pcrating in accordancc with halacha as undctstood by thc Rabbinical Asscmbly and thc UI(
Masorti Rabbis

Gcndy cncouraging our membcrs to intcnsi$' thcir involvcmcnt in Jewish leaming and
obscrvancc

I:)xplicidy glrunding our work and communal activity in Jcwish valucs, for cxamplc:

' ll[i/<!ab - commandcdncss,
. Talnud lorah -Jcwish lcarning,
. Khl itrael - Jcwish pcoplchood,
. Kollisrael arerin 4: ba-qe -Jlrluish mutual rcsponsibiliry,
. Kuod ha-biJol- human digrity,
. Mablokel - pluralism and dcbatc,
. Tikkan okn - repettingthc wodd,
. 'lhc ccntraliw of medinat yisrael - the statc of Israel

Inclusivc r Wclcoming and intcgrating ncw pcoplc intcntionally and ptoactively
r Building communitics that rcflcct a widc rangc ofJcwish bclicf and practicc
r Cclebrating diversity and cnsuring our communidcs acct.rmmodatc people irrcspectvc of

gcndcr, scxualiq', cthniciq', relationship and parcntal status, incomc, agc, disabiliq'and political
vicws

o ll,nabling thc incrcasing numbcr of mixcdJcwish/non-Jcwish fmilics to participatc fully in
communal lifc

Lcaming Regularly participaung iri Jcwish lcarning

Iingaging with the wodd in an open-minded and intellcctually htncst way

Givins and receivins fcedback. cvaluatins our work. and resoondins dvnamicallv to the rcsults

a

a

a

Illmpowcrirg . Puttiflg'pcoplc before programmc' and prioritising rclationship-building
. Systcmatically talcnt-spotting, rccruitinganddcvcloping)cadcrs
r l\{aximisingvoluntecrinvolvcmcnt
o Avoidins unflccessary hierarchics and making decisions at thc lowcst Dossiblc lcvcl

b. Achievements20l'l-18

'I'hc followirg is a sclcction of drc goals Masorti Judaism has achicvcd in thc past ycar:

Young people: Noam and Marom
r Incrcascd numbcrs xt Noam summer camp and lsrael t<;ur, working with ovcr 400 young peoplc and voiuntccr staff at

programmcs in thc UK, Iirancc and Isracl.
r Launchcd a stratcgy for local, ycar-round work with young pcoplc incrrrporating wcckly Noam clubs, Shabbat activitics and
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MASORTI JUDAISM
(A COMPAI{Y LIMITED BY GUARANTEE)
TRUSTEE S REPORT (INCORPORATING Dr RECTORS' REPORT)
FOR TIIE PERIOD ENDED DATE 3l AUGUST 2018

day cmps during school holidays.
(lontinucd to run Nlarom studcnt groups at 13 campuscs around thc UK and rclaunchcd llatom young adult
programming aimcd at young pcople aged 21 25 in I.ondtm.

Supporting the launch of ()ur Second Homc, a summcr camp for rcfugccs lcd by Noam and Marom mcmbcrs

Dcvclopcd a partncrship with thc (}nscrvativc Ycshiva in Jcrusalcm to run intcnsivc Jcwish lcarning programmes and
provide scholarships for UK studcnts. Wc continucd to ffi a succcssfi:l Marom 'falmud shiur aimcd at yotmg adults.

Community development
. Succcssfully pilotcd our Oommunity (lrowth Toolkit with Ncw Stokc Ncwington Shul, lcading to ilcrcascd mcmbcrship,

thc dcvclopmcnt of ncw lcadcrs, and a rangc of ncw programming within thc community. Wc will bc implcmcnting this
projcct with two morc communitics during 2018-19.

r (lontinucd to support thc llawrah (a community frrr young adults and families in North London) to run at-capacity
fortnightly social, cducational and culrural cvcnts, by provtding tntcnsivc rabbtnic support.

r Supportcd Ncw lisscx, Lccds, Oxford, Livcrpool, IIatch Iind and Iilstrcc & Borehamwood communidcs by placing tabbis,
chrz,mtm and rabbinical studcnts for rcgular and ad hoc cngagcmcnts.

r ltinaliscd a lcgal pathwal' for civil registration of same sex matriagcs within our communitics. in pertncrship with Ncw
l,ondon Synagoguc.

r (lontinued to providc ct.rnversion, divorcc and kashrut supcroision scrviccs through thc l,)uropcan Nlasorti Bct l)in.
r Writtcn and implcmcntcd guidclines and bricFrngs for all communities on (]DPR and data protcction.

Leadership development
r (lontinucd to support two rabbinical studcrits, cstablishcd a sustainablc rabbinic training fund ftrr fi:turc candidatcs, and

havc supportcd long tcrm rccruitmcnt by facilitating tclationships bctwccn studcnts, othcr candidates and scvcral Masorti
communitics.

r Iaunchcd thc Nlasorti'l'cfila lrorum, a wcll-attcndcd community of practicc for leadcrs <lf praycr frt>m communitics across
thc movcmcnt.

r Implcmcntcd thc rcsults of a govcmancc rcview, recruited a new, highly skillcd, Board of 'l'rustccs, and hcld rcgular
mcctings of our ncw (Jommunity Chairs' Irorum

Communications and fundtaising
r Launchcd a ncw wcckly'l'orah study shcct, I(ol Masorti, which is distributed in cvcry community.
o l{un thc first cver Masorti Shabbat, an evcnt hcld in each Masorti community to strengthcn movcmcnt idcndtl', cducatc thc

mcmbcrship about Nlasorti Judaism and to celebratc our successcs.

I Publishcd our new m^g y,inc,F,tr,llzdar, and an cdition of thc litcrary and cultural joumal, Qucst.
r Itun a succcssfri annual dinncr for 330 gucsts, raising ovcr d110,000 for thc charity and providing support for thc N{arom

ccnttc in lludapcst.

c. Vision and aims

()ur ncw stratcgic plan, approvcd by trustces inJuly 2018, articulatcs the following vision. In 10 ycars'time, NlasortiJudaism will bc:

Sustainable
r ()ur membcrship will havc incrcascd by 50ok to 6000 adults, drivcn primarily by growth in our cxisting communitics.
r Wc will havc 15 full timc rabbis and chazanim (up from 7 full time and 3 volunteer/part timc today), lcading communitics

and projccts in an cntrcprencurial, innovativc, growth-driving way.

Deepening involvement and commitment
. Ilvcry community will bc zctivcly cngagcd in outrcach, wclcoming, and dcveloping their members.
. ,/\ll communitics and programmes will sec increascd active participation, leaming, obscruancc and lcadcrship, mcasurcd

both numcrically and in terms of qualitativc changcs in thc livcs of individuals.

Innovating and influencing
. Wc will be supporting fivc cstablished groups or programmcs bascd around cxpcrimcntal, alternativc community modcls,

cngaging 1,000 people in total.
r 'l'herc will bc a range of innovative educational, cultural, social action programming (facc-to-facc and virrual) provided by

our communidcs or by thc movcmcnt, with success mcasurcd in tems of innovativcness and breadth of engagcmcnt-
r Masorti Judaism, our rabbis and lcadcrs will bc actively influcncing thc widcr Jcwish community through thought

leadcrship and collaborating with a rmge of likc-mildcd Masorti and non-Masorti orgalisations and affiliatcd groupings in
thc UK and ovcrscas

o

a

a
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT (INCORPORATING DIRECTORS' REPORT)
FOR TITE PERIOD ENDED DATE 3l AUGUST 2018

'['hc stratcgic plan scts fout primary arms:

1. Developing our s)magogue communities
Synagogrrcs arc thc traditional corc of thcJcwish community: rncmbcrship organisations whosc primary rcgwlar zcaviry is tefla

(praycr scruiccs), round which othcr social, cultural, wclfarc, charitable and cducadonal programming tcvolvcs. We aim to
strcflgthcn our synagoguc commuflitics, cnabling thcm to continuously impr()vc thcir work, mcct thc nccds of thcir mcmbcrs,

achicvc thcir goals and grow. Iior practical rcasons our priority is dcveloping our existrrg communitics. I lowcvcr, we will not
de out thc dcvclopmcnt of ncw communitics if circumstanccs favour this option, particulady in thc latcr stages of this plan's

implcmcntation.

In thc short tcrm, dcvcloping our cxisting synagoguc communitics is likc\' to be thc primary mcans for growing thc movcmcnt
numcrically. Wc aim to Sow our s)'nrgoguc mcmbcrship by 750 individuals (187" gl.rwth) ovcr five ycars. 'lhc xssumpd()n

hcre is that growth rvill bc a flatural ()utcome of successFul communidcs and thcrcforc the bulk of our invcstmcnt should bc in
training and rccruiting khi kodesh (rabbis and othcr clcrgy) and dcvcloping high-qualiq'commurity lcadcrs, cnabling our
communitics to addrcss thc nccds of all our mcmbcrs. We will also dcvel<ip markcdng and Enanciai initiauvcs to cncouragc

spccific dcmographics t() join our synag()gucs, and may also offcr dircct opcrational support in particular to smallcr

communitics.

2. Supporting youth, young adults and young families
Young pcoplc arc thc filturc of our movcmcnt. Wc will condnue to support and invcst in young pcoplc and young families by
dcvcloping high quality local and ccntraliscd youth programming via Noam, and by providing pnrfcssional advice to boost thc
quality of our communitics' prorision. Wc aim to grow participation in Nom progrmming in a controllcd, sustainablc way
ycar on yca(, minimally kccping pacc with thc growth in our cornmunitics. Wc will also incrcase our invcstmcnt in Marom with
thc aim of dcvcloping thriving, innovative community lifc, Jcwish programming and leadcrship dcvclopmcnt with young adults
agcd 18-25.

3. Nurturing Jewish innovation
Whilc manl'pcoplc still sce thc synagogue as thc primaq' focus forJcwish involvcmcnt, dcclining mcmbership ratcs suggcst
that thcrc arc growing numbcrs of pcoplc - cspccially in thcir 20s and 30s - whosc Jcwish nccds arc not being met by
synagogucs. Wc havc a rcsporisibility and an opportunity to cxpcrimcnt with altcrnativc modcls ofJcwish community and
cngagcmcnt in ordcr to broadcn our appcal, mect the nccds ofwidcr circles ofJews, and rise to thc challcngc ofcrcating
mcaningful, rclcvant forms ofJcwish lifc. This mcans incubating cxperimental models o[communiq' andJcwish programming
and thcn supporting thc roll<rut of thc succcssful rcsults. Wc aim to facilitatc xnd support a nctwork of fivc community groups
or programmes, engaging in potcntially fluid and innovativc ways up to 1,000 pcoplc, afld to support thc cmcrgcncc of thcse
initiativcs by invcsting in X{atom as an incubator forJcwish innovatir>n among young pcoplc.

-l'hisaimsupportsourlong-tcrmgoalofcommunitydcvelopmcnt. Italsospccificallyaddrcsscsthepriorityofinvcstingin
young pcoplc, particularly young adults in thc incrcasingly significant lifc-stagc of'cmcrging adulthood' (20s and 30s), whosc

nccd for non-synagoguc, itrnovativc foms ofJcwish and community involvcmcnt havc bccn cleady idcntihcd.

4. Ptomoting out ideas -Jewish thought leadership
As wcll as connecting pcoplc with Nlasorti Judaism by attracting thcm into our communities, we want to achicvc this by
bringing our idcas to thcm and influencing thc Jewish discoursc of thc wider cornmuniry. Our aim is to ardculatc a compclling
vision ofJudaisrn and promotc it to as widc an audicncc as possiblc. 'lhis mcans sourcing, ptoducing and disscminating coritcnt
that cxplorcs new, compelling approachcs to Judaism, communiq' and Jcwish lifc across divcrsc media and platforms: wnung,
vide<>, cvents, social mcdia, traditional and digrtal marketing and print.

2. Structurc, (iovcmancc and Managcment

^. Constitution

'fhc compatrf is tcgistcrcd as a charitable c()rnpany lirnited by gurmtcc and was set up by a Mcmorardm of Association on 28 July 2006.
'['hc company is constitutcd undcr a Nlcmorandum of r\ssociation datcd 5 July 201 8 and is a rcgistcred charity numbcr 1117590.

b. Organisational stucture and decision making
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEE S REPORT (TNCORPORATING Dr RECTORS' REPORT)
FOR TIIE PERIOD ENDED DATE Sl AUGUST 2018

i. Governing Document

Nlasorti Judaism (fomcrly thc Asscmbly of Masorti Synagogucs) is a registcred company limitcd by guarantcc, numbcr 05890261, and a,

rcgistcrcd charity, numbcr 1117590, and is govcmcd by its Mcmorandum and Articlcs of Association.

Thc dircctors arc thc (lhariq' -l'rustccs and appointcd mcmbcrs of thc Board of 'frustccs. 'l-trc Board is rcsponsiblc for manag.ing and
cairying out the objectivcs of Nlasorti Judaism in accordancc with its Nlcmorandum and Articlcs <>f Association.

'l'hc company has no sharc capital, but undcr thc tcrms of its Mcmotandum and '\tticlcs of Association cvcry mcmbcr is liablc ro
contributc a sum not excecding {1 in thc evcnt that thc companf is wound up whilst thci' are a membcr or for onc ycar thcrcaftcr.

ii. Recruitrnent and Appointment of Trustees

Ncw trustccs are proposcd by a nominations committcc following a tralrspxrcnt, skill-bascd rccruitmcnt proccss and clcctcd by thc
mcmbcrs at a gencral mecting. 'l'hcrc arc niric trustccs.

iii. Trustee Induction and Training

Nfasorti Judaism continucs to rcvicw its policics and proccdurcs for thc induction arid training of both ncw and cxisting Trustccs.

\)7c have recendy adoptcd a fomal codc of c<mduct for 'l'nrstces and havc initiated a scries of training scssions aimcd at 'l'rustccs. Ncw
-l'rustccs 

arc inductcd through mccdngs with thc co-chairs and staff and ate provided with impottant inftrmation about the organisadon
such as thc stratcgic dcvclopmcnt plan and thc rrrganisational budgct.

iv. OtganisationStructure

'I'hc'l'rustccs mcct'10 dmcs a ycar to managc thc affairs of NlasortiJudaism, rcvicw its stratcgic plan and decidc on its overall dircction.
1'hc day to day running of thc organisation is dclegatcd to thc (lhicf I,l,xccutive and thc senior lcadcrship tcam and is supcrviscd by thc co-
chairs of tnrstccs

Senior leadership team

'l'hc senior mxnagcmcnt tcam comprises:
r Matt Plcn - (lhicf ll,xccutive
r Itachcl Sklan - Noam and Marom Director
. J,n Pam - Community Developmcnt Dircctor
r Yael Shotts - ()pcrations Dircctor

c. Roard of 'frustecs

'l'hc following trustccs servcd until 26 Scptember 2O77, when following a govcrnxncc rcvicw thc Board was disbandcd:

Jamcs Rums
Tlana Iicnstcr
Shirlcy Fcnstcr (co-chair)
Nicholas (lcndlcr (co-chair)
Paul I Iarris
Iidward Kafka

f oanne Kosmin
Darrcn Matks
Brucc Rigal (trcasurcr)
Nicholas Schlagman
l)anicl Standcr
Richard Wolfc

A ncw Roard, consisting of thc following tl'ustces, was clectcd at a gcncral mceting on 26 Scptcmbcr 2017 anrJ scrvcd for thc remaindcr of
thc pcriod covcrcd by this rcport:

NIiri Rcnchctrit

James Burns

-4-
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Paul Collin (trcasurer)
Laurencc I Iarris
Shirlcy I,'cnstcr (co-chair)
Lconic lllcischmann
Brucc Rigal
Bcn Russcll

Simon Sarnucls (co-chair)

d. Risk llanagcmcnt

-I'hc 
Board of -l'rustccs havc bccn activcly asscssing thc maior risks that Masorti Judaism faccs on an ongoing basis and are of the opinion

that maintairiing rcsctrcs at rcasonablc levcls, combincd with rcgular rcvicws of thc controls ovcr kcy financial systcms, has providcd
sufficiclt rcsourccs in thc cvcnt of advcrse conditions to cnablc Masorti Judaism t() continuc its opcrations. 'lhc 'l'rustccs havc also

regularly considcrcd other busincss risks faccd by N{asorti Judaism and have endeavored to improvc its opcrating systems h order t<;

reducc thcsc risks.

,\mong thc risks idcntificd arc thc possibility ofloss ofincomc duc to fluctuadng lcvcls ofvoluntary donations and unanticipatcd changcs

in participant numbcrs at programmcs and cvcnts, and thc possibility' of failing to achicvc stratcg'ic aims duc to lack of coopcration from
kcy partncrs and stakcholdcrs.

'I'hc kcy controls used by N4asortiJudaism includc:

Rcgular rcvicw oFrisks to the organisation at Board lcvcl using a firrmal risk registcr

Iiormai agcndas and minutes for all Board mcetings and opcrational activitics.

Budgetary prcscntation for all major opcrational activities.

Establishcd organisational stfl.rcturc and lincs of rcporting.
Iiomal written reports to thc Board.

Clcar authorisation and approval lcvcls.

Vctting proccdurcs as tc<luircd b1. law for thc protcction of the vulncrablc.

fingagcmcnt ofprofessional adviscrs as and whcn necessa4'.

In order to mitigatc the major risk of falling Noam summcr propgxmme numbcrs and the associatcd financiai impact, 'l'he charity has

devcloped cnhanced participant rccruitmcnt stratcgics and has adoptcd morc rcbust financial rcporting and planning systcms to cnsurc
that planncd cxpcnditurc morc closcly matchcs projcctcd incomc.

Voluntccrs

a

a

a

a

o

o

a

c.

r\Iasorti Judaism works with over 200 voluntccrs as youth leadcrs on rcsidential camps and local activities, campus represcntatives and
young adult lcadcrs, stecring group mcmbers and voluntcers for fundtaising and educational cvcnts, and membcrs of various committecs.
As a community organisation, wc work with voluntecrs as a matter of principlc rathcr than financial ncccssity and so havc not calculatcd
thc financial valuc of the work carricd out by thcse volunteers.

3. Membership

-I'hc Boatd of 'l'rustccs ma)'at its discretion and by a nvo-thirds majoriry vote admit as a membcr any congregation of Jews which has

satisfied thc Board that it is propedy constituted as a chariq' and is willing to be bound by the Nlemotandum and r\rticles of r\ssociation of
t\{asortiJudaism. Iiollowing an1'such admission as a mcmbcr, thc congrcgatitin of Jcws so admittcd shall bc countcd as a (lonstitucnt

Syrragoguc for all purposcs of thc Mcmorandum and Articlcs of Association of Masorti Judaism. Each constitucnt syflagoguc will pay a

subscription to NlasortiJudaism as detcrmined by thc Roard of 'l'rustces.

Masorti Judaisrn's constitucnt membcrs ia 201,7 -18 compriscd:

Name of Synagogue Registeted Chadty No. Number of Members

Jan2017 Jan2018

Iidgwarc Nlasorti Synagoguc 1117623 415 410

Illlstree and Borehamwood Masorti Community 1139041 126 134

IIatch End Masorti Synagoguc i 0809051 122 126

Kol Nefcsh Nlasorti Synagoguc 1081,444 101 707
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Ncw Esscx Masorti Synagoguc (fomcrly
Buckhurst I Iill lvfasorti Synagoguc)

291101 102 92

Ncw London Slnagoguc 11\15'78 (t'7 6 (r8-3

Ncw North London Synagoguc 1 094668 2011 2019

New Stokc Ncwington Shul 56 88

St Albans Masorti Synagogue 1,118649 255 256

TOTAL 3930 3975

Name of Synagogue Registeted Charity No. Number of Members*

I lavurah 80 100

l,ccds Masorti Community 50 50

I-ivcrpool Masorti 5 15

New l7hctstonc Synagogue 30 30

()hcl t\Iocd 50 50

Oxford Masorti (iroup 30 30

TOTAL 245 275

Nlasorti Judaism's associatc mcmbcrs n 201,7 -18 compliscd:

*Estinaled 
fpares; most assodale members do not baue daerpayirg nenbership anangement.

4. Financial Review

(ioilg conccm

Aftcr making appropriatc cnquirics, thc l'rustccs havc a rcasonablc cxpectalion that thc company has adequate rcsourccs to continuc in
opcrational cxistcncc ftrr thc forcsccablc futurc. Iior this rcason thcy continuc to adopt thc going coflccrn basis in prcparing thc fmancial
statcmcnts. Furtlrcr dctails rcgarding thc adoption ofthc going conccrfl basis can bc found in thc Accoundng Policics.

b. Kcy financial pcrfomance indicators

'I'he Statcmcntofliinancial Activitics (SOI]A) sctout onpagc12,shows thatthccharityrcccivcd donations andincomcof fI,273,592
(2017: f1,306,811) of which f1,260,716 (2017: f1,203,844) was paid ()ut as expcnscs, leaving a surplus of f12,876 (2017: Surplus of
{.102,e27).

Nlasorti Judaism has rclicd upon subsctiptions from mcmbcr synxgogues, as well as grants and donations as refcred to in thcsc accounts
for both restrictcd and unrcstrictcd activitics.'l'hc support ofthc donors has bccn cxtrcmcly valucd by thc Board.

Rcscrvcs policy

1.

c,

It has bccn thc policy of MasortiJudaism to maintain thc unrcstrictcd funds at lcvcls which arc adcquatc to mcct ongoing managcmcnt,
administration and support costs. A dctailcd rcscrucs policy has bccn adopted b1' thc 'l'rustccs which sets out the aim of achicvirg

d200,000 of frcc rcscrvcs (unrcstrictcd funds lcss thc nct book valuc of fixcd asscts). 'lhc lcvcl of frcc rcscrucs is monitorcd and revicwed
rcgularly by thc Board. 'lhe levcl of frcc reservcs at ycar-cnd 2018 stood 

^r f,156,010.

Thc policy of MasortiJudaism has becn to maintain thc rcstrictcd funds at a lcvcl to cnablc it to meet its full obligations undcr thc tcrms
of thcir cstablishmcnt by thc donors.

d. Matcrial investmcnts policy

'l'hc Board has takcn a prudcnt vicw rcgarding thc invcstmcnt of short tcrm surplus funds. r\ccordingly, thcsc funds havc bccn placcd on
cas)' acccss dcposit with bankcrs.

c. Coopcration with othcr charitablc organisations

6



MASORTT Jr.iDArSM
(A COMPAI{Y IJMITED BY GUARANTEE)
TRUSTEES REPORT (TNCORPORATTNG DTRECTORS' REPORT)
FOR TEIE PE&IOD ENDED DATE 31 AUGAST 2018

MasortiJudaism has recJuested and received donations and gants from other cbaritable organisations for the furtheraace of its obiects.
The charity has also extended assisance and support to other charitablc organisations when considcred dcsirable rnd in accordance with
its obiectives.

5. Public Benefit Stetement

The Trustees have compilcd with their duties set out in fie Charities Act 2011 to have due regard to *e guidancc published by the Charity
Commission" The benedt to thc public is manifestly demonstrated by thc achicvcmcnts conained irr this teporr

6. Provision of Information to Auditore

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed thac

So far as that Trustee is awate, there is no relevant audit information of which the chariable companfs auditors arc
unav'ate, and

'Ibat Trustee h4s taken dl the steps that ought to have been taken as a Trustee in order to be aware ofany information needed

by the charitable company's auditors in mnnection lvith preparing their repon and to esablish that the charitable company's auditors
are aware of that informatioa

This rcport was approvcd by the Trustees on 2 April 2A19 ard signed on their behalf bp

a

@^
Paul Collin
Trustee



MASORTI JUDAISM

STATEMENT OF' TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 3I AAGUST 2OI8

The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each financial year which
give a true and fair view ofthe state ofaffairs ofthe Charity and ofthe incoming resources and application ofresources of
the Charity fol that year.

In pleparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the chadty wilt continue in
operation.

The Trustees are responsible for keeping propel'accounting records that disclose with reasonable accuracy at any time the
financial position of the Chadty and enable them to ensure that the accounts comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charify and hence fbr taking reasonable steps tbr the prevention and detection of fraud and
other irregularities.

-8-



MASORTI JUDAISM

INDEPENDENT AUDITOR' S REPORT

TO THE MEMBERS OF'MASORTI JUDAISM

Opinion
We have audited the financial statements of Masorti Judaism (the'ChaLity') for the year ended 3l August 2018 which
comprise the statement of financial activities, the balance sheet, the statement of cash florvs and the notes to the financial
statements. including a summary of significant accounting policies. The llnancial reporting tianrework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards. including Financial Reporting Standald
102 The Fincrncial Reporling Standarcl applicable in tlrc UK and Republic of lreland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion. the financial statements:

- give a true and fail view of the state of the charitable company's affairs as at 3l August 2018 and of its irrcor.ning
resources and application ofresources, fbl the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance u'ith the requirements of the Cornpanies Act 2006.

Basis for opinion
We conducted our audit in accordance rvith International Standards on Auditing (UK) (lSAs (UK)) and applicable lau'. Our'

responsibilities undel those standalds are further desclibed in the Auditor's responsibilities for the audit of the accourrts
section of our leport. We are independent of the Charity in accordance with the ethical requirernents that are relevant to our
audit of the acconnts in the UK, including the FRC's Ethical Standald, and we have fulfilled oul othel ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sul'flcient and
applopriate to provide a basis fol our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the fbllowing matters in relation to which the ISAs (UK) require us to report to you
where:

- the Trustees' use of the going concern basis of accounting in the pleparation of the tinancial statements is not
appropliate; or

- the Trustees have not disclosed in the financial statements any identitied material uncertainties that may cast
significant doubt about the Charity's ability to continue to adopt the going concern basis ofaccounting for a period of
at least twelve nronths fi'om the date when the tlnancial statements are authorised for issue.

Other information
The Trustees are responsible for the other infbrrrration. The othel information comprises the infolmation included in the
annual report, other than the financial statements and our auditor''s report thereon. Our opinion on the financial statements
does not cover the othel infbrmation and, except to the extent otherrvise explicitly stated in oul' report, we do not express
any form ofassurance conclusion thereon.

In connection with our audit of the financial statements. onl lesponsibility is to read the other intblmation and. in doing so,

consider whether the other information is rnaterially inconsistent with the financial statements ol out knowledge obtained in
the audit or otherrvise appears to be matelially misstated. If we identi$ such material inconsistencies or apparent rnaterial
misstatements, rve are lequiled to determine whether thele is a material misstatement in the tlnancial statements or a

material misstatement of the othel inforr-natior-r. If-, based on the work we have performed, we conclude that thele is a

rnaterial misstatement of this othel information, lve are required to report that fact.

We have nothing to report in this regald.

I



MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF MASORTI JUDAISM

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undeltaken in the conrse ofour audit:

- the information given in the Trustees' Report, which includes the directols' r'eport prepaled for the purposes of
company law, tbr the financial yeal fbr which the financial statements are prepared is consistent with the financial
statements; and

- the directors' report included within the Tlustees' repolt has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knolvledge and understanding of the Chality and its environment obtained in the course of the audit, we
have not identifled nraterial misstatements in the ditectors'repod included within the Tlustees' repolt.

We lrave nothing to leport in respect of the following matters in relation to lvhich the Companies Act 2006 requires us to
report to you it, in our opinion:
- adequate accounting records have not been kept, or returns adequate fol our audit have not been teceived fi'om

branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or'

- certain disclosures oftrustees'remuneration specified by law ate not made; or
- we have not received all the infbrmation and explanations we requile fbl oul audit; or'

- the Trustees were not entitled to prepare the tlnancial statements in accordance with the small companies legime and
take advantage of the small companies' exemptions in pleparing the Trustees' report and fi'om the requirement to
prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Tlustees'responsibilities. the Trustees. who are also the directols of the Chality
fbr the pulpose of company law, are responsible fbr the preparation of the tlnancial statements and fbr being satisfied that
they give a true and f'air view, and for such internal control as the Trustees determine is necessary to enable the pleparation
of financial statements that are iiee from material misstatement, whether due to fi'aud ol'error.

In pleparing the financial statements, the Tt'ustees are responsible fbl assessing the Charity's ability to continue as a going
concel'n, disclosing, as applicable, rnatters related to going concern and using the going concern basis of accor.rnting r.rnless

the Trustees either intend to liquidate the charitable company ol'to cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assul'ance about whether the tlnancial staternents as a whole are flee from material
misstatement, whether due to t'r'aud or elrol', and to issue an auditor's leport that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material n-risstatement rvhen it exists. Misstatements can arise f-rom flaud or errol' and are consideled rnaterial if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions ofusers taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Repolting
Council's website at: http://www.fi'c.olg.uk/auditorsresponsibilities. This description forms part of our auditor''s report.

-10-



MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF MASORTI JUDAISM

Use of our report
This lepolt is rnade solely to the charitable company's rnembers, as a body, in accordance with Chapter 3 of Part l6 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those mattels we are required to state to thelrr in an auditots' repolt and for no other pul'pose. To the fullest extent permitted
by lalv. we do not accept or assume lesponsibility to anyone other than the chalitable cornparly and the charitable
company's members as a body, tbl our audit work. for this leport, or fbr the opinions we have fblmed.

4xl /qhlr,l'*^l^O
Andrew Rich (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor
Acre House

1l-15 William Road

London

NWI 3ER
United Kingdom

rl*{rn
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MASORTI JUDAISM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3I AAGUST 2018

Income from:
Donations and legacies

Charitable activities

Other trading activities
Investments

Total income

Exnenditure on:

Raising funds

Charitable activities

Total resources expended

Net income/(expenditure) for the year/
Net movement in funds

3

4

5

6

Notes

7

8

Unrestricted
funds

f

536,476

532,575

1,000

ll

Restricted
funds

f

207,835

Total
20t 8

t

744,311

532,57 5

I,000
ll

Total
2017

f

771,172

533,539

2,100

t,070,062 20't ,835 |,277 ,897 I ,306,81 I

106,429 106,429 78,405

948,794 209,798 1,158,592 1,125,479

1,055,223 209,798 1,265,021 1,203,884

14,839

156,288

(l,e63)

l9,ll3

12,876

175,401

102,927

72,474Fund balances at 1 September 2017

Fund balances at 3l August 2018

The statement of financial activities includes all gains and losses lecognised in the year

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

::r'::!:_11''::,"
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MASORTI JT]DAISM

BALAIVCE SIIEET

AS AT il AUGUST 2018

Notes

15

l6

20lE
g, f,c

20t7
c

I'lxed rssets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: lmounts faltng due wlthin one
yesr

Net current assets

Total asset$ lesr current llabilides

Income funds
Resticted funds
Unrestricted funds

Collin
Thustee

l2

l4 123,518

137,312

260,830

(79,130)

6,577

181,700

188,277

17,150

11t,l27

188,277

82,504

168,761

251,265

(84,080)

8,216

19,l l3
156,288

tTsAat

167,185

175,401

:

statqnents wer€ approved by the Trustees o .3.fi2d!... 2dq

Company Registration No. 05890261



MASORTI JUDAISM

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2018

2018

f, ff
2017

fNotes

Cash flows from operating activities
Cash (absorbed by)/generated from operations

Investing activities
Purchase oftangible fixed assets

Proceeds on disposal oftangible fixed assets

Interest received

Net cash used in investing activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning ofyear

Cash and cash equivalents at end ofyear

20

(l,s4l)

il

(29,919)

( 1,530)

(31,449)

168,761

r37,312

( r 0,765)

801

90,368

(e,964)

80,404

88,357

168,761
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MASORTI JUDAISM

NOTES TO THE F'INANCIAL STATEMENTS

FOR THE YEAR ENDED 3I AUGUST 2018

I Accounting policies

Charity information
Masorti Judaism is a private company limited by gualantee incolpolated in E,ngland and Wales The registered office
is Alexander House, 3 Shakespeare Road. London. N3 IXE

l.l Accountingconvention
The accounts have been plepaled in accordance rvith the Charity's Memorandum & Alticles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recornmended Practice applicable to

charities preparing their accounts in accordance with the Financial Repolting Standald applicable in the UK and

Republic of Ireland (FRS 102)" (as amended fbl accounting periods commencing from I January 2016). The Charity
is a Public Benefit Entity as detlned by FRS 102.

The financial statements are prepared in stelling, which is the functional cul'rency of the Charity. Monetary amounts
irr these financial statements are rounded to the nearest f.

The financial statements have been plepared under the histolical cost convention. The principal accounting policies
adopted are set out below.

1,2 Going concern
Based on current management accounts, projections and budgets the trustees have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion ofthe Trustees in furlherance oftheir charitable objectives
unless the funds have been designated for other purposes.

Resh'icted funds are funds which ale used in accordance with the specific t'estrictiot.rs imposed by donors or which
have been raised by the company tbr particular purposes. The costs ofraising and adrninistering such funds at'e

charged against the specific fund. The aim and use ofeach restricted funds is set out in the notes to the financial
statements.

1.4 Incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified ofthe
donation, unless performance conditions require deferral ofthe amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds ofcovenant is recognised at the time ofthe donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the

amount is known, and receipt is expected. Ifthe amount is not known, the legacy is treated as a contingent asset.

-15-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1 Accounting policies (Continued)

1.5 Resources expended

All expenditure is accout-rted for on an accluals basis and has been included under expenses categories that aggregate
all costs fbr allocation to activities. Where costs cannot be directly attributed to particular activities they have been
allocated on a basis consistent with the use ofthe fesources.

Support costs are those costs inculled directly in suppolt ofexpenditure on the objectives ofthe company.
Goverrrance costs are those incurred in connections with adrninistration of the collpally and compliance with
constitutional and statutory lequirements.

1.6 Tangible fixed assets

Tangible fixed assets are initially rneasured at cost and subsequently measuled at cost. net of depleciation and any
impailment losses.

Depreciation is recognised so as to u,rite off the cost of assets less their residual values over their uset-ul lives on the
fbllorving bases:

Fixtures, fittings & equipment

Computer software

3 year straight line

3 year straight line

The gain or loss arising on the disposal of an asset is determined as the diff-erence between the sale proceeds and the
carrying value ofthe asset, and is recognised in net income/(expenditure) for the year.

1,7 Impairment of fixed assets

At each reporting end date, the Charity revielvs the carrying amounts of its tangible assets to detelrnine whether there
is any indication that those assets have sut'f'eled an impairment loss. If any such indication exists. the recovelable
anrount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks. other short-telm liquid investments
with original rnatulities of thlee rnonths or less, and bank oveldrafts.

1.9 Financialinstruments
The Charity has elected to apply the provisions of Section ll 'Basic Financial Instruments'and Section l2 'Other
Financial lrrstrunrents Issues'of FRS 102 to all of its tlnancial instruments.

Financial instruments are lecognised in the Charity's balance sheet when the Charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net anlounts presented in the tlnancial staternents, when there is a

legally enforceable light to set offthe recognised amounts and there is an intention to settle ol1 a net basis or to lealise
the asset and settle the liability sirnultaneously.

BasicJinancial assets

Basic financial assets, lvhich include debtols and cash and bank balarrces, are initially measured at transaction plice
including tlansaction costs and are subsequently carried at amortised cost using the effective intelest method unless
the arrangenrent constitutes a {inancing transaction, where the transaction is measuled at the plesent value of the
firture receipts discounted at a trrarket rate of intetest. Financial assets classitied as receivable within one year are not
amoltised.

-16-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I AUGUST 2018

I Accounting policies (Continued)

B as ic Jin ancial liabilities
Basic financial liabilities, including creditors, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction. where the debt instrument is measured at tl'le present value of the futule receipts
discounted at a market late ofinterest. Financial liabilities classified as payable rvithin one year are not amortised.

Debt instlumetrts are subsequently calried at arnoltised cost, using the eflective interest rate method.

Trade creditors are obligations to pay fol goods or sen,ices that have been acquiled in the ordinary course of
operations fi'om suppliers. Amounts payable ale classified as culrent Iiabilities if payment is due within one year or
less. If not, they are presented as non-cun'ent liabilities. Trade cleditols are lecognised initially at transaction plice
and subsequently rreasured at arnortised cost using the etfective interest r-nethod.

1.10 Employee benefits

The cost of arry unused holiday entitlernent is lecognised in the period in rvhich the employee's selvices are received

Termination benefits ale recognised immediately as an expense when the Charity is demonsttably committed to
tenninate the enrployment of an ernployee or to provide terrrrination benefits.

1.11 Company status

The company is a company limited by guarantee. The members of the company are the Tlustees named on page 4. In
the event of tlre company being wound up, the liability in respect of the guarantee is limited to f I per mernber of the
company.

2 Critical accounting estimates and judgements

In the application of the Chality's accounting policies, the Trustees are lequited to n.rake judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not leadily apparent from other sources. The
estimates and associated assumptions are based on historical expelience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estimates and underlying assurlptions are revier,ved on an ongoing basis. Revisions to accounting estimates are

lecognised in the period in which the estimate is revised whele the levision affects only that period, or in the period of
the levision and futule peliods where the levision affects both current and future periods.

There were no critical accounting estimates made in either year'.

3 Donations and legacies

Unrestricted
funds

109,263

21s,066
212,147

Restricted
funds

56,346

I s 1,489

Total
2018

165,609

366,sss
212,147

Total
2017

309,812

251,798

209,562

77 t,172

ff,f,f,

Donations and gifts

Grant receivable

Membership fees

y^t:207,835
:

39,949
:

536,476

:
731,223

:
For the year ended 3l August 2017 771,172
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MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTIIYUED)

FOR THE YEAR ENDED 3I AAGUST 2OI8

4 Charitable activities

Sales within charitable activities
Other income

5 Other trading activities

Trading income

6 lnvestments

Interest receivable

7 Raising funds

Costs ofgenerating donations and event income

Other fundraising costs

Staff costs

2018

484,257

48,318

2018

2018

lt

2018

58,672

47,757

2017

f,

483,176

50,363

2017

2017

2017

78,405

f.

11''':t

f,c

2,1 00

:
I,000

ff.

f,f,

78,405106,429
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MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 AAGUST 2OI8

8 Charitable activities

Staff costs

Depreciation and impairment

Direct costs

Share ofsupport costs (see note 9)

Share of govelnance costs (see note 9)

Analysis by fund
Unrestricted funds

Restricted funds

For the year ended 31 August 2017

Unrestricted funds

Restricted funds

2018

f,

376,429

564,13t

2017

f,

307,146

3,723

631,120

940,560 941,989

201,959

t6,073
152,427

3 I,063

I,158,592 1,125,479

948,794

209,798

1,097,599

27,880

l,l5g,5g2

'l:t
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MASORTI JUDAISM

NOTES TO THE F'INANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2OI8

9 Support costs

Staff costs

Depreciation

Office costs

Rent and rates

Printing, postage and stationery

Repails and rnaintenance

Travelling expenses

Sundry expenses

Bank charges

Subscriptions, donations and gtants

Audit fees

Book keeping fees

Trustees' insurance

84,275

3,180

43,285

38,024

4,157

84,275

3,1 80

43,285

38,024

4,157

Support costs

f

Governance
costs

f

201 8

f,

17,652

2,403

8,983

8,603

475

6,995

2017

70,79',1

41,277

f

17,6s2

2,403

8,983

13,270

I1,504

10,655

2,472

2,452

8,603

475

6,995

21,627

5,370

4,066

183,490218,03216,07320t,959

During the year, the charity has reviewed theil allocation of expenses to give a bettel representation of the charity's
activities. This does mean that some costs do not look corrrpalable to the prior year'.

l0 Trustees

No trustee received temuneration fbr their services as trustees during the year'(2017: fnil)

One trustee was reimburse d f446 tbr tlavel expenses during the year (20 I 7: f nil).

See also note l9 for related party transactions.
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MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTII\UED)

FOR THE YEAR ENDED 31 AUGUST 2018

ll Employees

Number of employees

The average rnonthly nunrber employees during the year was

Employment costs

Wages and salaries

Social seculity costs

Other pension costs

Cost
At I September 2017

Additions

At 3l August 2018

Depreciation and impairment
At I September 2017

Depreciation charged in the year

At 3l August 2018

Carrying amount
At 3l August 2018

Fixtures, fittings
& equipment

f

2018

Number

l6

2018

f

464,816

30,968

12,6',17

Computer
software

f

J,JJJ
') )))

2017

Number

l6

2017

t

428,265

23,735

4,348

2017

Number

--.

Total

29,410

I,541

30,951

456,348
:IY1

The senior management team described in the trustees' report received total lemuneration offI 83.45I (20I7:
f.134,014).

The number of employees whose annual remuneration was f60,000 or more were:

f60,000-f69,999

2018

Number

__l
12 Tangible fixed assets

f

I 9,410

I,541

10,000

20,951 10,000

t7,861
958

21,194

3,180

l 8,819 5,555 24,374

6,577

8,216
:

4,445
:

6,667
:

2,132
:

1,549

:
At 3l August 2017
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MASORTI JUDAISM

NOTES TO THE FINANCTAL STATEMENTS (CONTrr\UnD)

FOR THE YEAR ENDED 3I AUGUST 2OI8

l3 Financialinstruments

Carrying amount of financial assets

Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

14 Debtors

Amounts falling due within one year:

Other debtors

Prepayments and accrued income

15 Creditors: amounts falling due within one year

Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

:*'

:t.

iI:
i1Y

2018

I

2018

f

98,013

25,505

2018

f

20t7
f,

2017

f,

44,633

3',t,871

iII:T
20t7

f,

n,322
49,151

1,512

17,145

8,688

28,836

1,909

44,647

84,08079,130
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MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3T AUGUST 2OI8

16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations
and grants held on trust for specific purposes:

Balance at I
September

2017

f,

t {{7
6,880

9,868

Movement in funds
Incoming Resources
resources expended

f,

Balance at 3l
August 2018

ff

1) Bet Din Fund

2) Big Lottery
3) Rabbinical Training
4) Noam Subsidy Fund

5) Jewish Childs Day

6) Annual dinner film fund
7) Masorti Olami Conservative Yeshiva

8) Masorti Olami Various Israel related programming

9) Rothschild
I0) UJIA-Noam
I l) UJIA-Marom
l2) Donor Noam/Malom
l3) Shoresh

l4) Frenkel

l5) Our second home

l6) Maurice Marks Charitable Trust

l7) Various Donors Conservative Yeshiva

18) JJBS

6,668

1 1\1

7,725

(le2) 192

Restricted funds 20 I 7/l 8
I ) Bet Din Fund - Bet Din Fund represents monies leceived towards the opelations of the Bet Din
2) Big Lottely - Represents monies received to cover the costs of comrrrunity and leadelship development projects
carried out for Masorti Judaism by Citizens UK
3) Rabbinical Training - Represents funds received to go torvalds the cost of training Masorti Rabbis
4) Noam Subsidy Fund - Represents lunds received to go towalds subsidies fbl Noam activities
5) Jewish Childs Day - Represents funds received to go towalds subsidies for Noam activities
6) Annual Dinner Film Fund - Represents funds leceived to go towalds the production of a fihn fol the Masorti
Judaism Annual Dinner
7) Masorti Olarni- Represents funds leceived to go towalds the cost of sending a stndent to the Conservative Yeshiva
in Jerusalem

8) Masorti Olami - Represents funds leceived to go torvards Israel related plogramming
9) Rothschild - Represents funds fbr leadership der.elopment
l0) UJIA Noanr - Represents f'unds fbr Noam operations arrd activities
I l) UJIA Marom - Represents funds for Marom programmes
l2) Donor - Represents funds fbl Noam and Marom plogl'alnlres
l3) Shoresh - Represents firnds fbr comrnunity development and support
l4) Frenkel - Represents t'unds fbl Marom. Ohel Moed and The Havurah activities
l5) Valious Donors - Represents funds for Our Second Flome summer camp
l6) Maulice Marks Charitable Trust - community growth toolkit
l 7) Conselvative Yeshiva - Represents funds to send students to the Conservative Yeshiva in Jelusalem

30,3 85

8,3 88

11,800

7,130

2,500

7,500

6,200

r 4,016

25,000

5 l,000
4,000

5,000

6,000

4,000

11,l9l
6,000

7,725

(32,942)
(1 s,268)
( r s,000)

(7, r 30)
(2,s00)
(7,s00)
(6,200)

(14,or6)
(2s,000)
(5 1,000)

(4,000)

(5,000)

(6,000)

(4,000)

(8,434)

(6,000)

11''(?0eJ:),:::11'"
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l7 Analysis of net assets between funds

Fund balances at 3 I August 20 I 8 are represented by:

Tangible assets

Current assets/(l iabil ities)

Within one year

Between two and five years

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Depreciation and impairment of tangible lixed assets

Movements in working capital

(lncrease)/decrease in debtors

(Dectease) in creditors

1 7,1 50

Operating lease commitments
At the leporting end date the Charity had outstanding commitments fol tirture minimum lease payrnents under norl-
cancellable operating leases, which fall due as follows:

Unrestricted
funds

L

6,577

l 64,550

Restricted
funds

f,

Total

f,

6,577

l8l,700

2017

f

26,t73
4,171

2017

f

3,723

14,520

(30,802)

':!:l1'',:,-

l8

30,344t61,571

2018

f,

35,431

t26,140

2018

f

(l l)
3,t 80

(41 ,0 l4)
(4,e50)

l9 Related party transactions

Jump Ahead Media Limited, a company 100% owned by trustee James Burns and his wife, was contlacted to design a
new donot system for a f'ee of f 10,000 in 2017. f2,500 was paid during the year (2017: f7,500).

Tlustee Leonie Fleischmann was paid f I ,432 (2017 : f.514) to provide research services in the year.

Trustee James Bulns was also paid f700 (2017: f.nil) to provide database training and support during the year.

20 Cash generated from operations

12,876 102,927

irICash (absorbed by)/generated from operations
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