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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
TRUSTEESREPORT
FOR THE PERIOD E1VDED DATE 31AUGUST 20B

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual report together with the
audited financial statements of Masorti Judaism (the company) for the year ended 31 August 2015.

The Tms tees confirm that the Annual Report and tin ancial statements of the company comply with the current statutory requhements, the

requirements of the company's governing document, the Charities Act 2011 and the provisions of the Statement of Recommended
Practice (SORI') rAccounting snd Reporting by Charities" issued in March 2005.

1. Objectives and acdviYies

The Trustees review the principal aims, objcctivcs and activities of Masorti Judaism each year to ensure that Masorti Judaism remains

focused for the forcsccablc future on its stated purpose and objects Tbe Trustees conflrm that they have referred to the Charity

Commission's general guidance on public benefit when reviewing the objectives and aims of Miworti Judaism in planning future acuviuer,
and in particular how the planned activities will further the public benefit.

a. Purpose and cnre values

Thc object of Masorti Judaism is to pmmotc thc practice and teaching of non fundamentdist uaditional Judaism. Our purpose as stated in

our strategic plan is to devdop flourishing communities and promote a Judaism which is committed to traditional pracnce snd modern

values. Wc aim for every Masorti community and the movement as a whole to be:

Comnutted to Jewuh learning,

Faithful to trarhtional, halachic practice,

Welcoming, inclusive and plurdistic,

pamcipative and empowedng.

Other values which are important to ui include the centrality of Israel, democracy, equality, piioriusing achievement and impact, and
commitment to leadenihip development.

b. Aims and strategy

We have ser rhree aims:

To provide professional services to afl Masorti communities to enable them to continuously improve their work, achieve their

goais anci fiourir'n,

To grow the movcmcnt in terms of mcmbcrship, attendance/mvnlvcment and number of communities,

To raise our profile, making Masorti s wefl defined, universagy known concept across the Jewish community,

While outreach, profile-raising and mcmbcrship growth depends to a great extent i&n the success of individual synagogues, we have

identified sevend mterhnked dnvers of growth which the movement, rather than individual communitics, has thc capacity to push forward:

~ Community development: proviihng professional advice snd training to our member cnmmunitics as well ss oppnrtunities to
network and share resources wdl enable them to floudsh and, where appropriate, grow. Working to establish new Masorti

conununities will expand the movemenf i capadty for outreach and expansion

~ Leadership development: ensuring the provision of rabbit, chaxanim, educators and lay-leaders with the skills to inspire and

lead ouc communincs, to reach out to ncw memberv, and to communicate our message in the pubhc sphere.

~ Young people —Iqoam and Marom: developing mouvated leaders with a high level of Jewish literacy, reaching out tn
students, young adults and families as potential new members, and communicating thc value of Masord Judaisrn to wider

ser tinns nf thc Jewish commumty.

~ Communicadonsi strengthening our identity as a movement, creating snd deepening awareness and understanding of Masorti

Judnsm among our members and the wider community, communicating thc value of our work, and improving our
communities' capacity to dn cffcctive outreach and markeung.

~ Organisation and funding: ensuring we have thc resources and systems to dehver these results.
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c. Achievements 201415

Over the past year, Masorti Judaism has successfugy realized the following goals.'

~ We enabled the establishment of new Masorti groups in Bristol and Liverpool, assisted in the rdaunch oF New Whetstone
Synagogue and supported Ohd Moed, an emerging minyan for young adults in Loniion. We have also bees activdy pursumg
other commuruty development opportunities, holding cxploratoiy meetings in Manchester, Mill Hill and Eastbourne and looking
into thc possibility of s community in Radlett.

~ We secured agreement to run a bespoke trainuig programme For Masorti rabbis in partnership with Leo Baeck College and

began supporting our first student, Zshavit Shalev. We have also assisted Edgmue, Elsrree and Borehamwoml, New Stoke
Newington and Ncw Essex Masorti communitics to recruit new rabbinic leaders.

~ We filled two Noam Israel tourr, relaunched Drachim, Noam'r gap year programme ia Israel, and inaugurated the Paul Shrank
scholarslup which supported two students at the Conservative Yeshiva Noam has also continued to run Merkaz Noam, its
wcckly teenage centce for Jewish learning and leaderdup training, and welcomed over 400 young people to its summer camps.

~ Marom —Masorti students and young adults —continued to work with 200 students across 10 campuses, organised an
educational trip to Berhn and ran Kelim, an intemive month ofJewish learnaig at the Conservative Yeshiva in Jcrusalcm.

~ Wc launched thc ncw Masorti Judaism wcbsitc, cceated two new publications —the Marom journal and Quest online —and
signiiicaatiy expanded our social media presence, bringing our message to new audiences. Our rabbis, professionaLs and lay
leaders have also worked to raise the movement's profile, representing us in thc press and at cross-communal, interfaith and
other public forums.

~ We brought together 250 mcmbecs fmm across our communitics at Yom Masorti. We also ran the tlrst ever Masorti women' s

study day, a high-lead training seminar for commuruty leaders, networking events for Marorti lawyers snd fmance professionalr,
and a Noam supper quiz which attracted over 200 people.

~ Finally, wc negotiated our wsy to a well-reasoned, consensual agreement on ceremonies for same-sex couples within the
movement, and worked with the Board of Deputies' Women in Jeunsh Leadership initiative to pilot its Gender Equality Pla».

d. Future plans

In 2015-16,we plan to build on this year's successes by working to the following goale

Community development
~ Implement onc significant, well-planned ongoing support or collaboratioa pmiect with three established communities

~ Support the crmtiuri and growth of two brand aew communities
~ Pmvide regular rabbinic or cantonal support tn every small community which requires it.
~ Run a successful Yom Masorti and a biannual synagogue chairs' forum.

Leadership development
~ Support one Mssorti mbbinical student at Leo Baeck College.
~ Pund a year-programme scbolsrslup at thc Conservative Yeshiva for 2016-17.
~ Estabhsh a strategy for iugh level Jewish learning and developmg potential educational leaders.
~ Develop and nurtmc a team of potential senior lay leaders for the movement.

Run a successful Jewish Community Organising course.
Noam

~ Provide a strong programme of year-round N oem events in all relevant communitiea
~ Recruit a Drachim Nosm gap-year programme group For 2016-17.
~ Create a Noam summer camp recruitmcnt strategy in pactnership with each community.
~ Run a successful weekly Merkaa Noam and a successful Kaytsna during every half term break and iu the summer.

Macom
~ Support two well-attended, peer-led young adults' 6svvivt.

~ Sustain peer-led, autonomous Macom groups on ten campuser.
~ Run zn educanonal Marom trip overseas.
~ Run training on relational community organising for Marom staff and key volunteers.

Communications
~ Dcvdop a dear communications strategy and rnessaging plan.
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~ Produce regular onhnc and pont content which communicates Masorti Judaism's approach and values dearly and accessibly.

~ Revamp Reflections, ensuring that xt lines up with uur communications r trategy in an engaging, professional way
Organisadon and funding

~ Dcvclop and install an integrated membership and fundnusing database.

~ Meet our targets fux fundraising and donm development.
~ Launch a legacy fundraising scheme.

Structure, Governance and Management

a. Consutution

The cnmpany xs registered as a charitable company hmited by guarantee and was set up by a Memorandum oF Association on 28 July 2006.
The company is constituted under a Memorandum of Association dated 28 July 2006 and is a registered charity number 1117590.

b. Organisational structure and decision making

i. Governing Document

Masorti Judaism (formerly The As&embly of Masom Synagogues) is a registered company hmited by guarantee, numbec 05890261, and a
cegistered charity, number 1117590,and is govcn&ed by its Mcmoraudum and Artidcs of Association.

Thc dkcctors are the Charity Trustees and appointed members of the Board of Trustees. The Board is responsible for managing and

carrying out the objectives of Masorti Judaism in accordance with its Memorandum and Artider of Assr&ciation.

The company has no share capital, but under thc terms of its Mcmomndum and Articles of Association every member is liable to
contribute a sum not exceeding Lt in the event that the company &s wound up whilst they are a member or for one year thereafter.

ii. Recruitment and Appointment of Trustees

Masorti Judaism has an open recruitment proccdurc for new '1'xustccs. Each Constituent Synagogue is ehgible to appoint une inxlividual to
serve xx a Trustee. There is no rrunimum or mamnum number oF Trustees. There are currently 14 members of the Board oF 'I'xustees.

iii. Trustee Induction and Training

iviasoru judaism xonrinues xo review ixx poiicies and proceuures For xh» inducuxm anu xraudug x&f both r&ew aud exs'tu&g Trustee&.

Wc have recently adopted a formal code of conduct For Trustees and have inituted a series of tranung sessions aimed at Trusteea New
Tutstees ate inducted through a meeting with one of the co-chairs and are provided with important information about the organisation
such as the xtxategic development plan and the organisational budget.

iv, Organisation Structure

The Trustees meet regularly to manage the affairs of Masord Judaism, review its strategic plan and decide on its overall direction. I'ull

meetmgs of the Board of Trostees are held qua&xedy. The day to day rumung of the orgarxsatix&n is delegated tu the Chief Executive and

his professional team and is supervised by the Executive Committee.
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Board of Trustees

The Trustees who served during the year up to tbe date of the signing of this Report arc listed below.

Mr James Bumr, —Appointed 21/01/15
Mr Tony De Swarte
Ms Ilsna Penster
Mts Shidey Penates —Appointed 01/00/15
Mr Nmholas Gaudier
Mr Nicholas Gmnt- Resigned 21/01/15
Mr Paul Harris —Appointed 16/06/15
Mrs Ternate Isaacs —Resigned 1G/06/15
Mr Edwacd Kafka
Mr Ric Kashman —Appointed 28/OG/15
Ms Joanne Ki&smin

Mr Adrian Marks —Rcsigncd —07/07/15
Mr Darren Marks —Appointed 25/03/15
Mr Bruce Rigel
Iilr Nicholas Schlagmau
Islr Clive Sheldon —Resigned 08/07/15
Mr Daniel Stander —Appointed 02/03/15
Mr lbchard Wolfe

c. Risk Management

The Board of Tmstees have been actively assessing the major risks that Masorti Judaism faces on an ongoing basis and are of the opinion

that mamtaining reserves at reasonable levels, combined with regular rcvicws of thc controls over key financhl systems, hss pmvided

sufficient rerources in the event of adverse conditions to enable Masorri Judaism to continue its operations. The Trustees have alan

regularly considered other busmess risks faced by Masorti Judaism and have endeavored to improve its operating systems in onler to
reduce these risks.

Amnng the risks identified arc thc pomsibility oF loss of income due to fluctuating levels of voluntary domtions and unanticipated changes

in participant numbers at programmer and events, and the possibility of failing to achieve srratcgic aims due tii lack of cooperation &om

kcy partner and stakeholdrrs.

The ltey controls used by Masorti Judaisrn include:

Regular rcvicw of risks tn the organisatinn at Board level using a formal risk register.

liormri agendas and minutes for ag Council meetings and operational acdvitics.

Budgetary presentntion for all major operational activities

Established orgsrusatioual structure and lines of reporting.

Formal written reports tu the Board.
Clear authorisation and approval levels.

Vetting procedurm as required by law for the protection of the vulnerable.

I'.ngagernent of professional advisers as and when necessary.

This year, lower than anticipated participant numbers in Noam summer programmes have indeed rrsultrd in a loss nf mcome and,

consequently, a significant budget deficit (see below). In order to mitigate this risk going forward, the charity has developed enhanced

recruitment strategies for summer pmgrammes and has adopted more robust financial reporting and planning systems to ensure that

planned expenditure more closely matches protected income.

d. Voluntccrr

Masorti Judaism works with over 200 volunteers as youth lcadcrs on rcsidcntial camps and local activities, campus representatives and

young adult landers, steering gmup members and volunteers for fundrsising and educational events, and members of various committeer.

As a community organisation, wc work with volunteers as a matter of principle rather than firiancial necessity and so have not calculated

the financial value of the work carried out by these voluntccrs.
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3. Membership

The Board of Trustees may at its discrenon and by a two-thirds majority vote admit as a member any congregation of Jews which has

satisfied the Board that it u properly constituted as a charity and is willing to be bound bv thc Mrmorandum and Artides of Associatmn of
Masorti Judaiwn. Fogowing any such admission as a member, the congccgation of Jews so admitted shaB be counted as a Constituent

Synagogue for all purposes of the Memorandum and Articles of Association of Masorti Judaism. Fach constituent synagogue will pay a

subscription to Masorti Judaism as determined by the Board of Trustccs.

Masorti judaism's constituent members in 2014 -1 5 compriseik

arne of S 'stared Chari No. Somber of Members

Buckhurst IHi Masorti S na o e
d are Masorti S na c

'lance and Borehamwood Masom Communitv

etch Bnd Masom S o e
ol Nefesh Masorti S n o uc

ew London S na c
ew North London Svn e

cw Stoke Ncwin on Shul

t Albans Masorti S
rOTAL

97101
1117623
139041
0809051

1081444
1133578
1094668

1118649

m 2014

.i69

99

23
100
776

1938

966

lan 2015
150

151
'103

121
105
52
010

994

Masorti Judsisru's assonate members in 2014 -1 5 comprised:

arne of Synagogue egutered Chancy No. Vumber of Members

ds Masurti Commuruty

asorti Bournemouth

xfo d M—orri coup

OTAL

t0

30

30

BO

4. Financial Review

a. Gomg concern

After making appropriate enquuiei, the Trustees have a reasonable expectation that the company has adequate resources to continue in

operauonai existence for the formecabic future. i or ms reason they cominue ro adopt rhe going concern basis in pr«pming ihe friiriwd
statemcntx F'urther details regarding the adoption of the going concern basis can be found in the Accounting Pohcrcs.

b. Key financial performance mdicators

The Statement of Financial Acrivitics (SoFA) set out oo page 9, shows that the charity received donations and mcomc of g)86,536
(2014: $1,133,958) of which It,072,464 (2014: QL046,154) was paid out of expenses, leaving a deficit of $85,928 (2014: surplus of
817,804).

Tius deficit is due pnmarily to three varianccs against 2014 figureu 1. a drop in generated funds $26,694 due to not holding a fundraising

ihnner, but mitigated by mcreases in major donations and synagogue subscriptions; 2. morc signiticantly, a decrease of $120,728 m

incoming resources from charitable activines, primarily due to a dechne m numbers at Noam summer programmcs; 3. an increase m

cxpcnditure of +6,310

Masorti Judatsm has relied upon subscnpuons from member synagoguer, as weg as grants snd donations as rcfcrrcd to m thcsc accounts

for both restricted and unrestncted acnvitiea The support of the donors has been extremely valued by the Board
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c. Reserves policy

It has been the policy of Masorti Judaism to maintain the unrestricted funds at levels which are adequate to meet ongoing management,

administration and support costs. A dctailcd rcscrvcs policy has been adopted by the Trustees. The level of free reserves is monitored and

reviewed regularly by the Board.

The deficit shown in this year's accounts has resulted in a reduction of the charity's level of fice reserves to +7,151. By implementing a

balanced budget for 2015-16 and a budget suq&lus for thc following year, Masorti Judaism plans to return to a level of free reserves of
approximately A70,000 by year-cnd 2017.

The policy of Masorti Judaism has been to maintain the restncted funds at a level to enable it to meet its full obligatiom under the terms of
their establishment by the donors.

d. Material investmcnts policy

The Board has taken a prudent view regaidhtg the investment of short term surplus funda. Acconbngly, these funds have been placed on

exsy access deposit with bankers.

c. Cooperation «ath other charitablc orgsnisations

Masorti Judaism has rcccivcd donations and grants from other cbantable organisation for the fortherancc of its objecm The Boanl also has

requested assistance and support from other charitable organisstions when considered desirable and in accordance with its objectives.

f. Small Company Provisions

This rcport has been prepared in accordance with the provisions in Patt 15 of the Companies Act 2006 applicable to comparues subject to
thc small companies regime.

5. Public Benefit Statement

The Trustees have compiled with their dunes set uut iii th» Charities Act 2011 to have due regs d to thc guidance published by the Charity

Commission. The benefit to the public is manifestly demonstrated by the achievements contained in this report

6. Provision of Information to Auditors

Each of the persons who are Trustees at the time when this Trustees' Repon is approved has confirmed that:

So far as that Trustcc bs aware, thcrc is no rdevant audit information of which the charitable company's auditors are unaware,

and

That Trustee has taken sll thc steps that ought to have been taken as a Trustee in order to be aware of any information needed

by thc chatitablc company's auditors in connection with preparing their report and to establish that the charitable company's

auditors are aware of that information.

In preparing this report, the Trustees have taken advantage of thc small companies exernpnona provided by section 4ISA of the

Companies Act 2006.

This rcport was approved by the Trustees on?. .......:......and signed on tlieir behalf by:

Bruce Rigel
Trustee
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The Trustees are responsible for prepsring the Trustees' Report and the accounts in accordance with applicable laur and United Kingdom

Accounting Standards (United Kingdom Generally Acccptcd Accounting Practice).

The hw applicable to charities in England aud Wales requires the Trustees to prepare accounts for each financial year which give a true

aud fair view of the state of afiairs of the Charit and of the incomiug resources and application of resources of the Charity for that year.

In preparmg these accounts, the Tmstees sre required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods snd principles in the Cbanues SORP;

- raake judgements and estimates that are reasonable and prudent;

- state whether applicable accouoting standards have been followed, subject to any materkd departures disclosed and explained in the

accounts; and

—prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will rontinue in operatk&n.

The Trustees ace responsible for keeping pmper accounring records that disclose with reasonable accumcy at any time the fioancial

position of the Charity and enable them to ensure that the accounts comply with thc Charitics Act 2011, the Charity (Accounts and

Reports) Regnladons 2008 and the provisions of thc trust deed. They are aim responsible for safeguanfing the assets of the charity and

hence for taking masonable steps for the prevention aod detection of fraud and other irreguhrities.
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TO THE MEMBERS OF MASORTI JUDAISM

We have audited tbe accounts of Masorti Judaism for the year ended 31 August 2015 set out on pages 9 to 17.The financial reporting

framework that has been alqdled in their preparation is applicable law and United Kingdom Accounting Standards (Umted IQngdom

Generally Acccptcd Accounnng Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might stare to the charitable company's members those mattetv we are

required to state to them in an auditors' report and for no other purpose. To the fugest extent pemutted by law, we do not accept or

assume responsibility to anyone other than the charitable cornpmy and its members as a body, for our audit work, for this report, or for

the opinions we have formed.

Respective responsibilities of Trustees and auditors

As cxplaincd morc fully in tbe Trustees' Responstbfgdes Statement oo page 7, the Trustee~, whi& are also the directocs of the charitable

company for the purposes of company law, sre responsible for the preparation of ihc accounts and for being satisfied that they give a

true and fair view.

Our responsibdity is to audit and express an opinion on the accounts m accordance with applicable law and International Standards on

Auditing (UK and IrelandJ. Those standards require us to comply with the Auditing Practices Boartys Ethical Standards for Auditiirri

Scope of thc audit of the accounts

An audit mvolves obtaining evidence about the amounts and disdosures in the account~ sufficient to give reasonable assurance that the

accounts are free from matcdal misstatement, whether caused by (mud or ermr. This indudes an assessment of; whether the accounting

policies sre appropriate to the chadtable company's circumstances and have been consbtently applied and adequately disclosed; the

teasonabkncss of signigcant accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we

read all the Saancial and non-financial information in the Trustees' Report to identify material inconsistencies with the audited accouots

and to identify any in formation that is apparently materially incorrect based on, or materially inconsistent vnth, the knowledge acquired

by us in the course of pecforming thc audit. Ifwe bemme aware of any apparent material misstatements or inconsistencies we consider

the implications for our mport.

Opinion on accounts

In our opbuon the accounts:

give s true and fair view of the state of the chadtable company's affairs as at 31 August 2015, and of its incoming resuurces and

applicatioa of resources, nicluding its income and cxpenibture, for the year thmi ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; aad

have been prepared in accordance with the 1:ompanics Act 2006.

Opinion on other mater prescribed by the Companica Act 2006

In our opinion tbe infonnanon given in the Trustccs' Rcport For thc financial year t'or which the accounts are prepared is consistent with

the accounts.

Meters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Comparues Act 2006 requnes us to report to you if, m our

opinion;

adequate accounting records have not been kept, or returns adcquatc for ouc auigt have not bccn received from branches not

visited by us; ur

the accounts are not in agiccmcnt with the accounting records and returns; or

cecnun disdosures of Trustees' remunemtion specified by law are not made; or

gamba
not 'vcd all the infcnmxdoo and explanafknts we require for ouc audit.

Q)
Andrew Rich (Senior StatutrrrIFAttrgtnr)

for and on behalf of H W Fisher gc Company

Chartered Accountants

Statutory Auditor

Acre House
11-15William Road
ixtndon
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Notes

Unrestricted Restricted

funda

Total

2014

Dananons and legacies

Acnmdes for geuecating funds

Investment income

327@42
23&000

344

68,131 395,973
23,000

344

370,7G9

75,185
57

incoming resources fram cluuitable activities

351&186

567)219

68,131 419&317

567,219

446,011

687,947

Total incoming resources 918,405 68,131 986)536 1,133,958

Ihgttttfgggggftggt(gd

Costs of gmerating funda

Costs of genersung donanons and event income 3,909 16,610

Charitable activities

Educational, rrggious and community 947,002 110,271 7)057)273 1,013,343

Governance costs 11,282 17)282 16&201

Total resources expended 962,193 110,271 1&072,464 1,046,154

Net (expenditure)/income fm the year/
Net movement in funds (43,788) (47vt40) (85,928) 87,804

Fund balances at 1 September 2014 73,080 49,740 122,820 34,974

Fund balances st 31 August 2015 29~2 7,600 36,892 122,778

Thc etatcmcnt of financial activities aho complics with the rc&tuhcmcnts for an income and crpmditnrc account under thc Campaaies
Act 200G.



Company Registration No 05890261 (England and Wales)

MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
BALANCE SHEET

ASA 2'31 AUGUST 2015

Notes
2014

Fixed assets

Taaggsfe assets 10 2241 2,432

Cunent assets

Debtors

Cash at bank and in hand

19/05

94,097

27,572

157892

Creditors: amounts falling due within one
year

113&902

(79&151)

184,964

(64,618)

Nct cunent assets 34&751

Total assets less current lish&Tities 122,778

Income funds

Itesnicted funds 14 7,600 49,740

Unrcstdcted funds 29@92 73,038

36,892 122,778

The accounts were approved by the Board on ..2...~.....r..., ...
7, y)g

Bruce Rigsl

Trustee
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31AUGUST 20IS

1 Accounting policies

1.1 Basis of preparation
'I'he accounts have been prepared under the historical cost convention.

Based on current management accuunu, projections and budgets the trustees have a reasonable expectation that the company has

adcvlustc rmourccs to continue in operational existence For the foreseeable future. I'or this reason they continue to adopt the going
concern basis in preparing the financial statements.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of Recommended Pmctice,
"Accounting and Reporting by Charities", issued hi Mmch 2005 and the Charities Act 2011.

1.2 Incoming resources

All mcoming resources are included in the Statement of Financial Activities when the company is legally cntided to the income

and the amount can be quandfied with reasonable accuracy.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recogiused at tbe time of the

donation.

ID Resources expended

AII expenditure is accounted for on an accruals basi~ and has been included undec expenses categories that aggregate all costs for
afiocanon to activities. Where costs cannot be directly attnbuted to particular acuvities they have been allocated on a basis

consqstcnt with the use of the resources.

Support costs are those cost. incurred directly in support of expenditure on the objectives of the company. Governance costs are

those uicurred in connections with admirdstration of the company and compig'ance with constitutiong and statutory requirements.

L4 Tangible firmd assets and depreciation

'I'anaible fixed assets are stated at cost less dcprcvrauon. Dcprcctauon is provided at ratei calculated to write off the cost less

cstimatcd residual value of each asset over its cxpcctcd useful life, as follows:

All single items of eqmpment wnh a value less than $1,000 have not been capitafised.

The policy with rcspcct to impaimient reviews of fixed assets is that these assets arc inspected regularly for any unpairment and

any defect remedied so as to maintain tbe current value.

1.5 Leasing and hire purchase commitments

Rentals payablc under operating leases are charged against income on a straight linc basis aver the period of the lease.

1.6 Accumulated funds

Genmal funds are unrestricted funds which are available for use at the discretion of the Trustees.

Rcstrictcd funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been

raised by the company for particular purposes. The costs of raising and administering such Funds are charged against thc specific
fund. The aim and use of each rcstnctcd fimds is srt out m the notes to the financial statements.

1.7 Company status

The company is a company limited by guarantee. The members of the compmy are the Trustees named on page 3. In the event of
the company bemg wound up, the liabihty in respect of the guarantee is limited to IFI per member of the company
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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2015

2 Donations and legacies

Unrestricted

funds

Total

2014

Donations sod gifts

Grants receivable for core activities

Subscriprioos

68,131 154&387

84&321

157,265

133349

85,869

151351

327&842 68&131 395&973 370,769

3 Invesnnent income

2015 2014

interest receivable 57

4 Incoming msmuces from cbaritable acdviries

2015 2014

Educational, religious and mmmuuity 567,219 687,947
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2015

5 Total manu&use expended

Staff Depreciation

costs

Other

costs

Total

2015

Total

2014

Costa of generating funda

Costs of generating donations and event

income
3,909 3,909 16,610

Charintbtc activities

Activities undertaken dirccdy

Support costs

Total

401296 1,746 531,001 934,043 898,173
123~0 123730 115,170

~

t&746 654~ 1&057v273 1,013,343

Governance coats 11,282 16201

401~ 1,746 669et22 1&072,464 1,046,154

Governance costs indudcs payments to the auditors of @4481 (2014: A7&100) for audit fees and tfng (2014: O40) for other services.

6 Support costa

2014

Accomodauon and services

Telephone

Printina, oostage. and stationery

Repairs aud maintenance

Travelling expenses

Sundry expenses

Brok charges

6,857

6A40

26,442

2,021

42el92

1&479

30,862

5,891

6.020

26,191

2,269

34,079

3,858

123&230 115,170

7 Governance costs

2014

Other governance costs comprise:

Audit Fees

Bookkeeping Fees

Trustees Ins umnce

8,481

2322

279

7200

7,672

1,329

11&gt2 16,201
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MASORTI JUDAISM
(A COMFANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2015

8 Tmstees

Nicholas feuw Gaudier and Daniel Stander werc rcimburscd expenses during the year of $128 (2014: Ihii) and $0964 (2014.
I'nil) respectively.

9 Employees

Number of employees

The average monthly number of employees during the year was:

2015

Number

2014

Number

rtverage employee numbers 13

Employment costs 2035

g

2014

Wages and salaries

Social security costs

Other pension costs

373,'184

25&134

2P78

308,820

18,609

2,030

401P96 329,459

There warn no employees whose annual emoluments were $60,000 or morc.
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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

ItOR THE YEAR ENDED 31AUGUST 2015

10 Tangible gxed assets

Fbnures,
gtdnga gr

equipment

Cost

At 1 September 2014
Additions

34,985
1,455

At 31August 2015

Depreciation

At 1 September 2014
Charge for the year

32,553
1,746

At 31 August 2015

Net book value

At 31August 2015 2,141

At 31 August 2014 2,432

11 Debtors 2014

Other debtors

Prepaymcnts and accrued income

74177

12,128

16,164

11,408

19,805 27372

12 Creditors: amounts fsging due widdn one year 2014

Tmde creditors

Taxes and social security costs

Other creditors

Acrxusls and dcfcrrut income

332189

9&497

6,930

30&835

6,965

7320

4,513

45,820

64,618
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2015

14 Restricted funds

Th» income funds of the charity include rcsmcted funds comprising thc folluwing unexpended balances of donations snd grants

held on trust for specigc puqxoses:

Balance at
1 September

2014

Movcmcnt in funds
Ineorning Resources
resources expended

Balance at
31August 2015

Mcrcaz
Masoxti Europe
Lifelong Learning Programme
Masorti Young Adults & Education
Outreach Rabbi Programme

Noam Subsidy I'und

Bet Diu Fund

Quest Jouranal

4,018
187

28,712

6,272
10,551

8,424

3,044
3,000
7,400

8,500
32,563

5,200

(7,800)

(187)
(31,75G)

(3,000)

(13,672)

(19,051)
(32,5G3)

(2zl42)

4,642

2,958

49,740 68,131 (110,271) 7,600

Tbe Mercaz fund represents payments by Masorti members to Mercaz, thc Masorti Zionist orgardsation. It is used to pay

membership dues to the Zionist Federation and to support Isxael education pmguunmes.

The Maaorti Europe fund represents membership dues which we collect From our member syuagugues and pass on to Masorti

Europe, our European umbrella organisation.

The LU Partnership fund supports a series of leaderslup training seminars for Masorti members fmm various European rountries,

funded entirely by a grant fmm the EU Lifelong Learning Programme.

The Masoni Young Adults «nd Fducation fund represents projects cerned out by Msrom (Masorti students and young adults),

funded entirely by a grant from the UJIA.

The Outreach Ilabbt Programme fund represents eannarkcd private donations to fund the work of a part-time outreach campus

mbbl

The Noam Subsidy fund represents donatixms earmarked for financial assistance to low-income pardcjpants at Noam residential

activities. In the past ag mooies xaised dudng a Financial yern were given out within the year; however this year there were surplus

funds which are being carried forward to be used next year.

Bet Din I'und represents monies received towards the operations of thc Bct Din coordinator.

Quest Joiunal represents donations received to cover the cost of producing the journal

Thc Mcrcm fund is restricted for the objective of promoting the Jewish Faith in Israel. Kelim is an educational programme run by

Masorti Judaism at the Consetvative Yeshiva in Jcmsalem, wluch fulfils this objective. The transfer &om Mercaz fund was for the

purposes oF funding the Kelim pmgramme.
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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2015

15 Analysis of nct assets between funds

Umustricted Reewlcted funds
funda

Total

Fund balances at 31 August 2015 arc reprcscntcd by:
Tangible fixed assets

Current assets

Creditors: amounts falling duc withm onc year

2,141

106,302

(79,151)

7,600

2r141

113,902

(79,151)

29/92 7,600 36,892

16 Commitmente under operadng leases

At 31 August 2015 the company had annual comrnitmenrs under non-cancegsble operating leases as follows:

Land and buildings
2035 2014

Other
2015 2014

Expiry date

Between twu and five years 21,450 21,450 3877

17 Rdated partiee

income from Masorti Olami, a sepamte chadty registered in Israel, tu save mi&ney on currency conversion fees. The monetary
value of the fees saved cannot be accurately calculated.

James Bumh a trustee of the charity has significant infiuence over Tamebyte Limiteil who supplied the charity with g,944 of
computer equipment during the year

Due to the nature of ifssoru Judaism, a number ot the frusmcs me also Councd titembcrs ot synagogues that the charity
represents.

-17-


