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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2016

The Trustees {who are alsn dircetors of the charsy for the purposes of the Companics Act) present their annual repor together with the
audited hrancal strements of Masast Judassm (the company) Tor the yegr ended 17 Auguss 2016,

The “Trastees confinm that the Annual Reéport and financisl statements of the company comply with the aurrent statuton requirements,
the requitements af the company’s govcrming docament, the Chartes Act 2001 and the provisions of the Statement of Recommended

Practice (SORT "Accounting and Reporting by Charities™ tssued in Miech 2005
1.  Dbjectives und activitics

The Trustees tovied the pancpal atms, shijecoves wsd acrivitics of Masom Jodaism vach year oo ensure thar Masord Judaism reenaing
focused for the foresceable future o its stated pirpose ood objects. The Trustees confion that they have seferred to the Charty
Commission's gencral guidance on public beaefic when reviewing the objectives and ams of Masord Judasm in plannuig Esture sctivities,
and in particelar how the planned sctivifes will further the pulitic beoefu

R’ Purpose and core values

The nbject of Masart Judassm is to proumte the practice angd teaching of non-fundamenzbs traditional Judsiam. Our purpose as stated
in cur slrtepic plag is to develop founshing conumuniticy end promiote a Judasa comminad to raditenal practice and modern values
We aim for every Masorti community end the movement as 8 whole to be:

Committed to fewish leaming

Faithfal 1 traditional, hatachic practize.
Welcoming, inclusive s pluralsic,
Purticipative and smpowering.

Chther valies which sie fmporiant o we nclade the centeality of larael, Jemiseriey, equality, paooteng; schievemens and upsct, and
commutment 10 beadeeship development

b. Aima and sirstegy
We have et three aims:

& T peovide prafisdonal services 1o 2l Misceti commininics o enable them o continuously improve their wark, achieve their

poalsand founsh.
= Togrow the movement i eems of membership, sbondsncefinvolvement and numbres of cowmiunities.
¢ To reise our profile, making Masord a sl defined, anivenally kiown cuncept actoss the [eeish community

Wil outreach, profle-riising and membeship growth depends to 2 prear exicot on the eaccoss of indivedual synagogoes, we have
identibied seveeal intedlinked driven of growth which the movement. rather than individual communites, hig the capacity to push forward:

#  Coemmunity develupment: providing prasfesional sivice and traisup 1o o member communiies 25 well as opportunitics 1o
network and share resources will enchie them o fowrish end, where appeoprste; grow. Working to catablish new Masor
communities will expand the itovement's capacity for outreach and expansion

*  Lesdership development: cnsuring the proviesion of rabbds, chamaim, edocetops omd fay-lesders with the ehalls to mspice. and
lead anr communities, to ceach sut to pew membees, and to commonicati our mersage o the public ephere.

*  Young people - Noam end Marom: developing motivated leaders with o high level of Jewish literacy, ceaching cut to
students, young adults and Tamilics s potestial new members, and communivating the value of Masoni Judasm to wider
sectinns of the Jowash community

n  Commusications: steeagehening oue idennty a5 5 movement, ceeating sodd decpenling swareness and wndeestanding of Masorn
Judaigm. among our members and the ‘wader comemusity, tommmanicaing the value of our work, and improving oo
conmunines’ capacity to do effective outecich amd matketag,

= Orpanisation and funding: cosunoj we have thie resoinces and systemi 1o deliver these resuley

c Achievemnenia 2015-16

Cryer the past year, Masarm [udasm has sucoescfully eealived the folltaing poate:
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We supposted two emeaging communities for young adults in London — Ohel Moed and the Huwvurah — and provided
angning sappor for other small eormmunities sconss the UK. n total we now have 16 communities meesing regulardy aroond

the coumbry.

Wi helped rwo Masort communitivs receuit thels v pabbls - Civer Joseph in Elstree & Borehwmwowd, and Roni Tabick in
Stoke Newington. Both sabbis returned to the UK after being ordained st summes and are-2lso working with Noam, Marem
and Mew Morth London Synagogue.

We provided financial and professional support 1o one full-ume rabbinical student ot Leo Bacck Collepe, agreed to begin
supporting un sddidonal stedent st Zicgler rblinical schiool in 2016, and worked with LBC to craft 3 suitable cormeulum for
training Masort rabbis.

Noam — Masortd Youth — welcomed 430 young, people to its summer camps in the UK pnd over 50 young people to its Tsiael
expericnc summer programme. We wrgined over 60 smadechim (lesders) 3¢ Merkax Moam, our weeldy teenape centre,
implemented a pawerful Pre-Camp cducational programme for 150 yuung leadves and reensited six young people for Dieachim,
our lsrae] gip year programme, Mosm slto wrate and poblished 2 new siddur (prayerboak), held successhul summer and half-
term kaptangd (day camps), @ winter camp end conference (Weida) and mn rogpular youth activities in various Masorms
oL

Marom — Masortl young adults lannched the Marom Collective, a new iinovative communal platform for young people in
London, and continued to work with 200 stedeats in Marom groups accoss ninc campuses. Marom also organised o weekly
Talmud cliss For younp adults, an cducationad rip to Madnd and Kelim, an intenive moath of Jewish leaming at the
Comservative Yeshiva in Jerusalem.

We continued to produce segolar, well-managed communications owtpet, in particulaly our weekly Tosb-study sheet and e
betrer, Reflections, We have significandy expanded vur social media prescace, bringing our message to oew awdicnces, Senine
gabbi Jonathan Wittenberg, our rabbis, professionals and lay leaders have also: worked w0 raise the movement's profile,
teprevonting us i the press and at cross-communal, intertaith and othee public foums,

Evénts and courscs: we brought topether 250 members from across our communitics 2t Yom Masorti and man 3 four-dey
Jewish Community Ouganising traning coutse fur volunteer leaders, We aleo continued 1o rum the weekly Masorti Kolle for
high level Talmud erady, and beld 3 successful Masortl Wormen's Fooun soudy day, an estremely well-agended Noam supper
quiz and an Annual Dinagr for 230 guests.

We launched 9n Innovations Group to develop o group of rwenty emerping lay-leaders and draw oo theie steategac and
professdon erpertise.
We began to develap a new membership database and legacy fundraizing scheme In pacnecship with our communrries.

We Ied on o ‘new Kinderirarspont® campaign which raised £200,000 to admic over 100 child sefugees to the UK,
partncrship with Cinvens UKs Salc l'assape inbtbive,

d.  Fubire plans

In 201617, we plan to build on thie year's successes by worlkdng to the following strategee goals:

Coemmunity developrient snd support

Incrcase Masort numbers at Moam campe.

°

o Develop teams of comemunity leaders by runoing s listening campadgn.

¢ Dvalaate the impact of oor work and seport oo thiv to the communitics

e [Jevelop a rescarch-based training peogranime on membership growth for our communities,
Mew communitics

Dievelap the Havurah intu a sustainabic Masoni commurity. The Havurah is an emengng community for young adult and
Farmibiea in the noeth London ares.

Dieepen our relatzomships with non-Masoni communitics whe are aligned with our ethos,

Suppodt the growth of New Stoke Newington Synagogoe,

D
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Talibinical reabning and leadendhip development
*  Esuahlish 3 rabbinical wraining fund.
o [Develop required curnculum vnits and contracts for spodent rabibis
«  Develap s groop of commitied, potcntial senb movement lay leaders.
s Asalyse and eongder implementing the reeemmendutions of the governance review which is due 1o report in fJanuary 2007,

Funding and orgenisation

[txpand our magor donos base and increase donor incame,
Develop and tmplement o systematc donor cultivetion plan.
Launch un income gencratng trading drm.

Develap an sudicnce-doven communicanony plin,
Imphement 8 oew CRM database system

Find new office gpace.

2 Structure, Governante and Management
'R Constitution

The cumpany ie registered as o charitable company linsted by puanntee and was st op by 3 Monooaodum of Assoecution on 28 July 2006,
Thie company is constituted voder 2 Memornndum 6f Association dated 28 July 2006 and is & registered charty number 1117590,

b (drparimutional structuee and decisin making
1. Governing Document

Masorti Judaism (fermedy The Assembly of Masori Synagogues) 5 a registered company bmited by guarantee, aumber 05850261, and #
sigpstered chanty, nomber 1117590, and is govemned by s Memorenduam and Armicies of Assoriation.

The directars are thee Chanty Trusiees and appomicd members of the Hieod of Trustees. The Bourd is eesponiible fo matagmp and
garrying out the objectives of Masorts fodazm ko sccordance with s Merngrandum aed Aok of Assocation

The company hax so shies capital, but undic the teems of 15 Memnsendum snd Articles of Association every member a8 liable o
comtribute o fum nor exceeding £1in the event that the company i1 waund ug whitst they dre 2 membee or for one year theseafien

it.  Recruitment and Appointment of Trustees

Muaso=n Judaisen hee an open recruitment procedusy for npw Trustees. Hack Consoent Synagogue v cigible to appoint one indreidual to
serve gk a Tristee. There is o oiedmaen or mikimum nimber oF Trastees. There ace corrently 15 memberé of the Board of Trogede.

i, Truptee Inducton and Training
Masorti Judaiam contioues to seview its policies and proceduees for the wlaiton and tanling of both new and exisring Trusees:

We have woeently adppted o formal code of condua for Tiustees and bave iniiated @ sonen of talniog scssions anned gt Trsees. New
Trustees are inducted through o meesing with one of the co-chars and e provided with impostsnt infosmagon ahoue e oranisazon
such o5 the strvegic developement plan anid the organisational badget,

w,  Drganizston Sgrocture

The Troatess mest regilarky o mssiage the affates of Masorh Jadaem, coview ity atmtegic plen and deode on ne overall dicection, Full
mectings of the Board of Trustees are heid quartedy, The dey (o day sanming of the neganisation iy delegated 1o the Chinf Frecutive and
the seeior manipement team and it supervised by the Executive Commintee.

v.  Senins management (eam

‘T he senior management eam gumprises:
*  Man Plen - Chief Executive
¢ Hackhe! Riinn — Mism and Marom Bivector
v Michelle fance ~ Opemtions Diroctor
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[ Board of Tnestecs
The Trustees who served during the year and up 1o the date of the signing of this Report are hated below.

Mr James Bumns— Appointed 21/01,/15
i Tony De Swane

Mz Namu Fenpter

Mzs Shirdey Fenster — Appointed 01/09/15
Me Micholas Gendier

M Micholas Grant — Reslgned 21/01/15
Mr Paul Haros - Appointed 16/06/15
Mrs Tamara Isascs — Resigned 16/06/15
Mr Edward Kafka

Ms Jrugine Kosmin

Mr Adrisin Marks — Regigned - 07/07/15
Mr Prarren Marks — Appointed 25/03/15
Mr Pruce Rigal

Mr Simon Samuels — Appainted 01/09/16
Mr Micholas Schlagman

Mr Sam Béhryer - Appointed 01/00/16
Mz Clive Sheldon — Resigned 0B/07/15
Mr Daniel Suandes - Appointed 02/03/15
Mr Richard Wolic

d Fink Manugement

‘The Board of 'Unustees have been actively asseseing the major rieks that Masord Judsism faces oo an ongoing basis and are of the opinion
thet maintaining reserves gt reasonzble levels, combined wath regular reviews of the cootrols over key fimancial aystems, hag provided
gufficient rospurces in the eeent of adverse conditionk to enable Masorti Judaism to continue ns operations, The Trustees bave slso
rgulardy considered other business rskn faced by Masorti Judsism and have endeavored to wungrove ite opcrating systems in ordes to
reduce these risks

Among the gsks ientificd are the poasibility of loss of income die to fuctuating level of veliantary donations and unantispated changes
in parbcipant numbers at programmes and eveots, and the possibdlity of faling to achieve seritegic alme due to lack of coopenation Fom
key partness and stakeholders.

“The hey controls vscd by Masort Judaisn inelode:

Hegolar review of rsks to the organigation at Board level vaing a formal nek rejpster
Formal agendzs and minutes for all Councll moctings and operational activities.
Rudgetary presentation for all major operational sctivitice

Hatabliched organizational strochare and lines of repoeting.

Formal written seporte to the Boasd.

Clear authonsanon and spproval levels

Veiling procedurcs a5 required by law for the protection of the vuloerable,
Engagemienr of professional advisers os and when necessary,

In order to mitigate the major cik of falling Moam summer programme numbers sad the sscociated Gnancial impart, the charity has
deviloped enhenced pasticipant recruitment strategies and has adopted more robust financial reporting and planning systems. (o nsure
that planned expenditure more closely matches projocted income. Theee meatures have ewabled ve to substsntially imprave our financil
position and run 2 significant parplos this year,

e Volunteers

Masorti fodaism works with over 200 volunteces as youth leaders on residential @mps and local sctivities, campos representatived nod
young adult leadess, steering groop membesk snd volunteers for fundraising and educational events, and members of varioss commitiees.
Ar 2 community crganisation, we work with voluntcers 25 a matier of prnciple rather than financial necessity and so have: not caleulaged
the financial value oF the work carned put by these volunteess
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4 Membership

The Hoard of Trustees sy at i discretion and by o two-thirds majonity ot admit as & member any conpregation of Jews which has
éarsfied che Board that it properly conemnsmd 3: 2 charity and B willing o be bound by the Memdrandum and Articles of Asscciation of
Masort Judaism. Followang any such admission as a member, the conpregaiinn of Jews so edmitted shall be counted 35 o Constiuent
Synagogae for ol perposes of the Memonindum and Acucles of Avsociaton of Masorti Jedaem. Fach constitoent syregogoe will puy o
subseopron b Masoo Judaigm s determined by the Board of Tnestess.

Masnrs Judusm's constituent member in 2015 -16 comprised:

Name MM: Reginwered Chardry Mo, Number of Members
e — e Jan 2015 Juan 26
Ldgwase Musort, Synagopue i ez - 451 435
Flarree and Horehamuamad Masorm i:nnunmir.!.- TEAHM Wi 113
Flatch Bod Masorti Siasgogue. 10809051 121 124
Kol Nefesh Masorti Syagogue 1081444 105 105
New: Bwor: Ml Spospopue Gomendy LAUTRON 150 130
Buchburst Hill Masorn Synagopos)
Mew London Symgogee s 752 727
Kicw Mot Laodén Sfmgoge T [ oense wi |20es
Wew Sioke Mewiogion Shul == b= 2 e
8 Albars Masoch Sygogut — inisea R 2 204
TOTAL . a 3994 4027
Magorti Judaisre's aseuciaty membess in 2015 16 compaised
i f Synigrgise Registered Charisy No Niiinbies: o Metabiers
Leeds Masort Community R ; ki an
Liverpoal Masecth B e i i i B
Masorn Bnu.tm::nnu:h . B b1 ] 0
Mlltﬁ:.m jims ;_nm_m : - o . 2
i Whictativeie Symapingie — _ e O
Ohd Moed T 16
.D:fﬁ.td Mssort Crroup - -5‘-0' _3T —
TOTAL - -
3 Financial Review
™ Germg eotieem

After making appropmate engquirtes, the Frustees Have @ reasonable expectarion thal the company ey adeguate resouToes 10 donlinue i
aperational existence foe the Fareseeable Futire, Por thes ccason they contmize to adipt the poing concem basks in prepanng the Gmncial
-glatements. Furthee detadls segarding the adaption of the guing. concern basks can be fownd in the Accounting Policks,

b ey finzncll performance indicators

The Sremeit of Financid  Acrvities (SOFA) setoot onopage & shows thae the chanty evepvinl dosatens apd incomy of 1195302
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(2015 {956,536} of which £1,160320 (2015: [1.072,464) wes paid out in expenscs, leaving o surplus of  [35,382 (2015 deficit of
£85.928)

Masosti Judaism hae relied upon subscriptions from member synagogues, as well as prants and donations a5 seferred to in thess accownts
for both restricted and varesteicted activities. The support of the donors has been extremely valued by the Board,

c Reserves policy

It has been the policy of Magorti Judaism to maintain the weeesteicsed funds at levels which are adequate ta mect ongoing managemenl,
administration and support costs, A derailed reserves policy has been adopted by the Trustees. The lovel of free sederyes i monitored and
rvicwed repularly by the Board. Last year, the trustess comunitted to inczeasing the charity's level of free reserves to 70,000 by year-end
2017, The surplis achicved this year mesns the charity has already sccurmulated [65,430 of free reaervies and i forecarting L#0,000 of frec

reserves for the end of 2017,

The poticy of Masorti Juduism has been to maintain the restricred funds at a level to enable it o meet ies full ohligations under the tem:
of their establishment by the donoes,

d. Materinl invesmments policy

The Board has mhen a prudent view tegasding the invesoment of shon term surplus funds Accordingly, these Fands have been pliced on
eany sccess deposit with bankees,

e Cooperation with other chanfable orpanisations

Masomi Judaism has received domations ani grants from other charitsble organisation for the furtherance of its abjects. The Board also
hias requested assistance and support from other cheritable organisations when congsdesed desirable and in geeordance with its nhjectves:

f Srrall Company Provisions

This report has been prepared in accordance with the provisions in Pust 15 of the Companics Aer 2006 applicable o companies subjeet to
the small companics segmi

5, Public Benefit Statement

The Trustees have compiled wth their duties sct oot in the Charties Act 2011 to have due regard o the guidence published by the Chanty
Commissinn. ‘The benefit 1o the public is manifestly demonstrated by the achievements contained in this repoct.

6. Provigion of Information 1o Auditoms
Each of the persons who-sre T'mstecs at the time when this Unastees' Repot is appeoved has confirmed that;
® 5o far g that Trustee i awmee, thers is no relovant andit informaton of which the chﬁﬁbltmmpm‘l.}"s ansdators are unsware, and

® ‘That Trugtee bas taken all the wteps that oright 1o have been taken 2s 3 Trustee in urdee to be ewase of any informwation needed by thic
charitablc company's auditon in connecton vath prepasing their sepor: and 1o establish that the chartable company's auditore are
aware of that information,
In prepadng this report, the Teuntess bave tahen sdvantage of the emall compenics exemptions provided by pcetiom 915A of the
Companies Act 2006.

This repon was approved by the Trustees oo :3;5[1? and signed on thew behalf by
p Pt [/\ s

Bruce Rigal
Trustee
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustees are responsible for preparing the Trustees' Repart and the accounts in accordence with applicable law and
United Kingdom Accounting Stendards (United Kingdom Generally Accepted Accounting Practice).

The lew applicable to charities in England and Weles requires the Trustees to prepare accounts for each financial year which
give a true and fair view of the state of affirs of the Charity and of the incoming resources and spplication of resources of

the Cherity for that year.

In preparing these accounts, the Trustees are required lo:

- select suitsble sccounting policies-and then apply them consistently;
- phserve the methods and principles in the Charities SORP;

- muke judgements and estimates that are ressonahle and prudent;

. state whether applicable accounting standards have been foliowed, subject to any material departures disclosed and
expleingd in the accounts; und

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in
operation,

The Trustees are responsible for keeping praper sccounting records that disclose with reasonable accuracy al any time the
financial position of the Charity and enable them to ensure that the accounts comply with the Charities Act 2011, the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They ere also responsible for
safeguarding the assets of the charity snd hence for taking reasonable steps for the prevention and detection of fraud and

other irncgularities,



MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MASORTI JUDAISM

We have audited the financial statements of Masorti Judaism for the year ended 31 August 2016 set out on pages 10 to 24,
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
1oz,

This report is made solely o the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our sudit work has been undertsken so that we might state to the charitable company's members
those matters we are required ta state to them in an suditors’ report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and its members as & body,
far our audit work, for this report, or for the opinions we have formed,

Respective responsibilitics of Trustees and auditor

As explained more fully in the statement of Trustees' responsibilities set out on page 7, the Trustees, who are also the
directors of Masorti Judeism for the purposes of company law are responsible for the preparation of the accounts and for
being satisfied that they glve & true and fair view.

Owr responsibility is to audit and express an opinion on the accounts in accordance with applicable law and Intermational
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors,

Scope of the audit of the aceounts

An audit involves obtaining evidence sbout the amounts and disclosures in the accounts sufficient to give reasonable
sssurance that the accounts are free from material missatement, whether caused by fraud or emror. This includes an
assessment oft whether the accounting policics arc appropriate to the charitable company’s circumstances and have been
consistently applied and adeguatcly discloscd; the reasonebleness of significant accounting estimates made by the Trustees;
and the overall presentation of the accounts. In addition, we read all the finencial and non-finencizl information in the
Trustees' Annual Report to identify material nconsistencies with the audited accounts and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge sequired by us in the course of
performing the sudit, If we become aware of any apparent material misstatements or inconsistencies we consider the

implications for our report.

Opialon on accounts.

In our oplnion the accounts;

. give a true and fair view of the state of the ¢ itable company's affairs s at 31 August 2016 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepered in accordance with United Kingdam Generally Accepted Accounting Practice; and

- have been prepared in nocordance with the requirements of the Companies Act 2006,

Opiolon on other matter prescribed by the Compasies Act 2006
In our dpinion the information given in the Trustees’ Report for the financial year for which the accounts are prepared is

consistent with the accounts,




MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF MASORTI JUDAISM

Mattars on which we are required to report by exception

We have nothing to report in respect of the following maetiers where the Companies Act 2006 requires us to report o you if,

in our ion:
;P:m accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visiied by us; or

- the sccounts are not in agreement with the eccounting records and returns; or

- certein disclosures of trustees' remiuncration specified by law are not mads; or

- we have not received all the informution and explanations we require for our audit.

Hw (dtary GMPMO

Andrew Rich (Sealor Statulory Asditor)
for and on behalf of H W Fisher & Compeny

Chertered Accountants
Statotory Avditor
Acre House

11-15 William Road
London

NWI 3ER

United Kingdom



MASORTI JUDAISM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

Income from:
Donations and legacies
Charitable activities
Orther trading activitics
Investments

Total income

Raising funds

Charitable activitics

Total resaurces expended

Net income/{expenditure) for the year/
Net movement in funds

Fund balances at 1 September 2015

Fund balances at 31 August 2016

Motes

L - ]

7044

Unrestricled  Restricted Total Total
funds funds 2016 2015
£ £ £ £
357,323 O, 538 453, 861 195973
687,096 - 687,096 S6T209
54,878 54,878 23,000
a7 - a7 344
1,009 364 96,538 1,195,802 986,536
14,879 : 14,879 3,909
1,048,347 97,084 1,145,441 1,068,555
1,063,226 07,004 1,160,320 1,072,464
36,138 (55a) 35,582 (85,928)
29,292 7,600 36,892 122,820
65,430 72.474 36.892

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activitics,

The statement of financial activilies alsa complies with the requirements for an income and expenditure account under the

Companies Act 2006,

o [ B



MASORTI JUDAISM

BALANCE SHEET
AS AT 31 AUGUST 2016
2016

Notes £ £
Fixed assets
Tangible assets 12 1,875
Current assets
Debiomns i4 97,024
Cash at bank and in hand 88,357

185,381
Creditors: ameunts falling due within one 15
year {114,882)
Met current assets 70,499
Total assets less current liabilities 72,474
Income funds
Restricted funds 16 7.044
Unrestricted funds 65,430
72,474

i {-)1 _ ’ -
The accounts were approved by the Trustees on 35”??%”?14 ¢ .-z{mf' 7

it o i
Bruce Rigal
Trustee

Company Registration No, 05890261

19,805
84,097

113,902

(79,151)

34,751




MASORTI JUDAISM

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2016

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of tangible fixed assels

Interest received

Net cash used in investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash eguivalents at end of year

Motes

20

2016
£ £
(3.437)
(2,370)
67
(2,303}
(5,740}
94,097
88,357

2015

{1,455)
344

(62,184)

(1,111)

(63,295)

157,392

94,097

.12.



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1

1.1

1.2

1.3

14

Accounting policies

Charity information _
Masorti Judaism is a private company limited by guarantee incorporated 10 England and Walcs. The registered office
iz 3 Shakespeart Road, Finchley, London, N3 1XE.

Accounting convention
The accounts have been prepared under the historical cost convention.

The sccounts 4re prepared in sterling, which is the functional curreney of the Charity, Monetary amounts in these
financial statements are rounded to the nearest £,

The accounis have been prepared under the historical cost convention, modified 1o include certain financial
instruments at fair value. The principal accounting policies adopted 2re set out below.

These agcounts for the yesar ended 31 August 2016 are the first accounis of Masorli Judaism p{eparn:d in accordance
with FRS 102, The Financial Reporting Standard applicable m the LK and Republic of Ireland and the new SORP.
The date of transition 1o FRS 102 was | September 2014, The reported financial position and financial performancs
for the previous period are not affected by the transition to FRS 102.

Going concern

Rased on current management accounts, projections and budgets the trustees tiave a reasonable expectation that the
company has adequate résources o continue in operational existence for the faresecable future. For this reason they
continue 1o adopt the going concem hasis in prepaning the financial staternents.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustecs in furtherance of their charitable objectives
unless the funds have peen desigrated for other purposes.

General funds are unrestricted funds which are available for useat the discretion of the Trustees.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors oF which
have been raised by the company for particular purposes. The costs of raising and administering such funds are
charged against the specific fund. The aim and use of each restricted funds is set out in the notes to the financial

siatements.

Endowment furids are subject 10 specific conditions by donors that the capital must b maintained by the Charity,

Incoming resources
Income is recognised when the Charity is legally entitled 1o it after any performance conditions have been mel, the
amounts cen be measured reliably, and it is probable that income will be receved,

(Cash donations are recognised on receipt. Other donations are recognised once the Charity has besn notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation 10
donations received under Gift Aid or deeds of covenant is recognised at the lime af the donation.

Legacies are recognised on receipt or otherwise if thje Charity has been notified of an impending distribution, the
amount is known, and receipt is expested. If the amount is not known, the legacy i< treated as a contingent assel.

Turnover is measured &t the fair value of the consideration reseived of réceivable and represents amounts receivable
for goods and services provided in the normal course of husiness, net of discounts, AT and other sales relaed taxes.



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2016

|

1.5

L7

Accounting policies {Continued)

Resources expended
All expenditure is accounted for on an sceruals basis and hes been meluded under expenses categories that ageregate
all costs for allocation to sctivities. Where costs cannot be directly attributed to particular activitics they have been

allocated on a basis consistent with the use of the resources.

Support costs are those costs incurred directly in support of expenditure on the objectives of the company.
Governance costs are those incurred in connections with administration of the company and compliance with
constitutional and statutory requirements.

Tangible fixed sssets
Tangible fixed sssets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation

and any impairment |osses.

Depreciation is recognised so as to write off the cost or valuation of ssets Tess their residual values over their useful
lives on the following bases:

Fixtures, fittings & eguipment 3 year straight line

The gain o loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/{expenditure) for the year

Impairment of fixed sssets

At each reporting end date, the Charity reviews the carrying amounts of its tangible and intangible asscts to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset 1a estimated in order to determine the extent of the impairment loss (if any).

Recoverable smount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated fisture cash flows are discounted to their present value using & pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future

cash fows have hot been adjusted.

If the recoversble amount of an asset is estimated to be less than its carrying amoutt, the camying amount of the asset
is reduced to its recoverable amount. An impairment loss is recognised immediately in incomef{expenditure for the
year, unless the relevant ssset is carried at & revalued amount, in which case the impairment loss is treated as 2
reveluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to apply,
Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate
of its recoverable amount, but so that the increased carrying amount does pot excecd the carrying amount that would
have been determined had no impairment loss been recognised for the asset in prior years. A reversal of an
impairment loss is recognised immediately, unless the relevant asset iz carried in at & revelued amount, in which case
the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents
Cash and cash equivalents iniclude cash in hand, deposits held at call with banks, other short-term liguid invesunents
with original maturities of three months or less, und bank overdrafis, Bank overdrafls are shown within borrowings in

current liabilities.

-4 -



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

1.9

11w

Acconnfing policies (Continued)

Fineocial instruments
The Charity hes elected to apply the provisions of Section 11 *Basic Financial Instruments’ and Section 12 *Other
Financial Instruments 1ssues’ of FRS 102 10 all of its financial instruments.

Financial instruments are recogmsed in the Charity's balance sheet when the Cherity becomes party to the contractual
provisions of the instrument.

Financial asscts gnd linhilities pre offset, with the nel amounis presented in the fingncial statements, when there is a
legally enforceable right 1o set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the linbility simultaneously.

Basic financial assels

Basic financial assets, which include debtors and cosh and benk balances, ore initially measured st transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitules & financing transaction, where the trensaction is measured st the present value of the
future receipts discounted at @ market rate of interest. Finaneial assets classified as receivable within one year are not

smortised,

Basic financial Habilifies

Basic financial linbilities, including creditors are infially recognised st trenssction price unless the arrengement
constitutes o financing transaction, where the debt instrument is measured at the present value of the fiture receipts
discounted at & markel rate of interest, Financial lisbilities classified as payable within one yesr are not amartised.

Debt instruments are subsequently camied at amortised cost, using the cffective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is duc within ont year or
less. If not, they arc presented &5 non-currént linbilities. Trade ereditors are recognised initially at fransaction price
and subsequently measured at amortised cost using the effective interest method.

Derecognition of flnancial liabilities
Financial liabilities-are derecognised when the Charity's contractual obligations expire or are discharged o cancelled.

Employee benefita
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination bencfits are recognised immediately 25 #n expense when the Charity is. demonstrably commitied (o
terminate the employment of an employee or Lo provide termination benefits,

Company sistus
The company is & company limited by guarantee. The members of the company are the Trustees named on puge 4. In

the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per member of the
company.,

S15.



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YE4R ENDED 31 AUGUST 2016

2 Criticel accounting estimates and Judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carying amount of assets and liabilitics that are not readily apparent from other sources. The
estimates and sssociated assumptions are based on historical experience and other factors that are considered to be
relevant, Actual results may differ from these estimates.

The estimates and underlying sssumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the catimate is revised where the revision effects only that period, or in the period of

the revision and firnure periods where the revision affects both current and future periods,

There were no critical sccounting estimates made in gither year,

a Donations and legacies

Donations and gifts
Grant receivable
Membership fees

For the year ended 31 Awpust 2015

4 Charitable activities

Sales within charitable activities
Cther income

5  Other trading sctivities

Trading income

16

Unrestricied
funds

£
59,154

123,551
174,618

327,842

Restricied
funds

Total Total
2016 2015

£ £
155,692 154,387
133,551 #4321
174,618 157,263
453 861 395,973
395,973

016 2015

L £
385,597 376,429
301,494 190,790
GE7.095 557,219
2016 2015

£ i

54,678 23,000




MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

6 Investments

Interest receivahie

7 Raislng fumds

Cosis of generating donptions sad cyent income
Staging fundraising events

For the year ended 31 Auguat 2015
Costs of generating donations and event income

P o

016

2015

Fea

3,909



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

] Charitable activities

Staff costs
Depreciation and impairment
Direct costs

Share of support costs (see note ¥)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

For the year endeod 31 August 2015
Unrestricted funds
Restricted funds

2016
£

465,173
2,536
559,305

1,027,014

102,880
15,547

1,145,441

1,048,347
97,094

1,145,441

2015
£

401,295
1,745
531,001

934,043

123,230
11,282

1,068,555

958,284
110,21

1,068,555




MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

9  Sapport costs

Support costs  Goversance 2018 S
costa

£ £ i £

Accommodation and services 38,682 . 38,682 37.699
Telephone 4,619 - 4,619 6,857
PPS 6,525 : 6,525 6,440
Repairs and maintenance 21,176 - 21,176 26,442
Travelling expenses 1,692 - 1,892 2,021
Sundry expenses 23,512 - 23,512 42,252
Bank charges 1,974 . 1,974 1,479
Professional fees 4,500 - 4,500 ‘
Audit fees 10,000 10,000 8481
Book keeping fees - 3958 3,958 2,522
Trustees' insurance - 1,589 1,589 27

102,880 15547 118,427 134,512

I Trustees

Mo trustees were reimbursed expenses during the year, (2015; two reimbursed & totel of £2,092).

-fg-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

11  Employess

Number of employees

The average monthly number employees during the year was;
2016

Mumber

Employment costs 2016

Wages end salaries 417,199
Social pecurity costs 35,105
Other pension costs 2,869

The senior management team described in the trustee’s report received total remuneration of £127,332 (2015:
E£121,831).

The number of employees whose annual remuncration was £60,000 or more were:
2016

MNumber

£60,000-£69,999

12 Tungible fized nosels

2018
Number

I3

015
£

373,784
25,134
2,378

401,296

Fixtares, fiftings & equipment

Cost

At1 September 2015
Additions

At 31 August 2016

Depreciation and impeirment
At 1 September 20135
Depreciation charged in the year

At 31 August 2016

Carrylng amount
At31 August 2016

At 31 August 2015

£

36,440
2,370

38,810

24,299
2,536

-20-




MASORTI JUDAISM

NOTES TO THE FINANCIALSTATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

13  Fineockal lnstruments 16 2015
£ £
Carrylag amount of finescial assets
Dbt instruments measured 2t amortised cost 77,559 7,677
Currylng nmount of finrncial linbilities
Measured &t emortised cost 6B, 104 IEEID
14 Debiors
113 13 2015
Amounis falliog due within ooe year: £ £
Other debtors 717,559 7.677
Prepayments and scoruad income 19465 12,128
97,024 19,805
15 Creditors: smounts falling due within one year
2016 2018
£ £
Other taxation and social security 13,607 5,497
Trade creditars 58,161 31,889
Other creditors 9,943 6,930
Aceruals and deferred income 330N 30,835

114,882 79,151

i



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

16

Restricted funds

The income funds of the charity include restricted funds comprising the fallowing unexpended balances of donations
and grants held on trust for specific purposes:

Movement io funds
Balance &t 1 Incoming  Resources Balance st 31
September resources expended  August 2016

2018
£ i £ £
Mercaz 4,642 6,450 (6,364} 4728
Masoni Young Adults & Education - 3,000 (3,000) -
Nowm Subsidy Fund . 20,510 (20,510) =
Bet Din Fund - 22,996 {22.996) -
Quest Joumnal 2,958 - - 2,058
Pincus - 31,032 (31,032) =
Citizens UK - 2,550 {3.000) {450)
Sharesh - 8,000 (8,0:00) .
ITBS - 2,000 (2,192) (192)
7,600 96,538 (97,094) 7,044

Mercaz fund represents payments by Masorti members to Mercaz, the Masorti Zicnist organisation. It is used to pay
membership dues to the Zionist Federation and to support Israel education programmes,

Masorti Young Adults fund represents projects carried out by Marom (Masorti students and young adults), funded
entirely by a grant from the UJIA,

Nosm Subsidy fund represents money reised from donations 1o financially assist people to atiend Noam events and
activities that they otherwise could not afford,

Bet Din fund represents monies received towards the operations of the Bet Din,
Quest Joumal fund represents donations received to cover the cost of producing the journal.

Pincus fund represents educational and leadership training projects carried out by Noam, funded by a grant from the
Pincus fund for Jewish Education in the Diaspora.

Cilizens UK fund represents donations received to cover the costs of community and leadership development projects
carried out for Masorti Tudaism by Citizens UK.

Shoresh fund represents high level Jewish leaming projects, funded by a grant from the Sheresh Trust.

J1JBS fund represents a grant received from the Jewish Joint Burisl Society 1o cover the production costs of & new
Moam prayerbook,

-27 .



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

17

18

Annlysis of et sssets between funds

Unrestricted Hestricled Total
fonds funds
£ i E
Fund balances at 31 Aupgust 2016 are represented by:
Tangible assets }.975 - 1,975
Current assets/{liabilities) 631,455 7044 0499

65,430 7,044 72,474

Operating lease commitments
At the reparting end date the Charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fell due as follows:

20146 015

£ £

Within one year 26,173 25,211
Between two and five years 46,416 72,589
In over five years - 5

72,589 97,897

Related party transactions

Richard Wolfe, & former trustes of the charity, is a director of the Trace Group, The charity uses the Trace Group to
receive income from Masorti Olami, a separate charity registered in Israel, to seve money on currency conversion
fees, The monetary value of the fees saved cannot be accurately caleulated,

James Burms, 4 trustee of the churity has significent influsnce over Temebyte Limited whio supplied the charity with
Enil {201 5:£2,944) of computer equipment during the year.

Matthew Flen, the seeretary of the charity has significant influcnice over The New Israel Fund, a charity which has
purchesed £604 of services from Mesorti Judaism over the yeer,

Diue to the nature of Masorti Judaism, & number of the Trustees are also Council Members of synagogues. that the
charity represents.

=33



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

20 Cash penerated from operations 2016 1015
£ £

Surplusfdeficit) for the year 35,582 (85,928)
Adjustments for:
Investment income recognised in profit or loss (87 (344)
Depreciation and impairment of tangible fixed asscts 2,536 1,746
Movements in working capital:
{Increase)/decrease in debtors (77,219) 7,767
Increase in creditors 35,731 14,575
Cash absorbed by operations (3437 (62,184)
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