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MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2015

The Trustees {who are aleo directors of the charity for the purposes of the Companics Act) present their annual report together with the
avdited financial statements of Masomi Judaism (the company) for the year ended 31 August 2015.

The Trustees confiom that the Annual Repod and fnancial statements of the company comply with the current statutory requirements, the
requitements of the company's governing docoment, the Charities Act 2011 and the provisions of the Statement of Recommended
Practice ($OR1} "Acoountng and Reporting by Charities" jssued in March 2005.

1. Objeetives and activities

"The Trustees review the principal aims, objectives and activitics of Masorti Judaism each year to easure that Masorti Judeism remains
focused for the forcsceable Future on its stated puspose and objeess, The Trustees confiom that they have seferred to the Charity
Commission's genenal guldance on public benefit when reviewing the objectives and aims of Masort Judaism i planning foture activities,
and in particular how the planned activities will fusther the poblic beasfit,

e Purpose and core valucs
The ohject of Masort Judaismn = to promoee the practice and teaching of non-fandimentalist traditional Juduism. Our puspose as stated &

our stratepic phn is to develop flourishing communities and promote a Judaiam which i committed fo traditional practice and modern
values, We aim for every Masord eomimunity and the movement a3 a whole to be:

Commaitted 1o Jewish learning,

Faithful to eraditiozal, halachee practice,
Welcaming, incluglve and plusalistie,
Participative and smpowedag,.

Oiter values which are ropodant o us mclude the centradity of Tsmel, demovmcy, equality, miontising achievement and inypact, and
commitment to leadership devclopment,

b. Aims and strategy
We have ser three aims:

*  To provide professional services to all Masorti communities to enable them to continuously improve their work, achieve their
EoaiE and Hoursn,
Ta graw the movement in terms of membership, attendancefinvnbvement and cumber of communnies,
Tx raise our prafile, making Masani o well-defined, univeesally known concept scooss the Jewish commutity,

While outreach, profile-rzising and membiership prowrh depends to a preat extent on the success of individual syragopoes, we bave
idennified geversl intedinked dovers of growth whick the movement, rather than individoal comonnitics, hes the capacity to posh forward:

#  Community development: providing professionsl advice and tiring to our member communitics o5 well 25 opporturites to
network and share resources will enahle them to foadsh and, where sppoopdats, grow, Workdag to establish new Masor
connmmumities will expand the movernent’s capacity for outteach and expansion.

*  Leadership development: ensuring the provision of rablie, chazanim, educstors and lay-leaders with the skills to inspire and
bead oure communitics, to reach our to new memberg, and to communicate our message in the public sphere.

*  Young people ~ Moam and Marom: developing motivated leaders with 2 high level of Jewish litesary, reaching ot tn
students, young adults and fantilies as potentisl pew members, and commnmicating the waive of Masorti Judaism to wides
setions of the Jowish comemunity.

o Communications: strengrhening our identity as & movement, creaning and decpening awaremess and understanding of Masor
Judaism among our members and the wider community, communicating the value of our work, and improving our
communibes’ capacity to do effectve outreach and marketing

s Organisation and funding: cnsuring we have the esources and systems to delver these results




MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2015

C.

Achievements 2014-15

e the past year, Masort Jodaism has successfully realized the following poals:

We enabled the establishment of new Masorti groups in Brstol and Liverponl, assiated in the relaunch of New Whetstone
Synagogue and supported Ohel Moed, an emerglog minyan for young adults in London. We have also been actively pursuing
other community development opportunities, holding cxplosatory meetings in Manchester, Mill HF and Eastbourne and looking
into the possibility of & community in Radlett,

We secured agreement to ron a bespoke training propramme for Masorti rabbis in parmership with Leo Baeck College and
hepan supporting cue first stodent, Zahavit Shalev. We have also assisted Eegware, Elstree snd Borehamwood, New Stoke
Wewington and New Iasex Masorti communitics to recruit new rabbinde leaders,

We filled oo Moam Isracl touss, relaunched Dirachim, Noam's gap year programme in Iszael, and inaugurated the Paul Shrank
scholarship which supported two students st the Conservative Yeshive, Noam has also continved to mun Merkar Noam, its

wieehly teenage centee tor Jewish learning and leadership training, and welcomed over 400 young people to its summer camps,

Marom - Masorti studentz and young adults = continued to work with 200 students across 10 campuses, orpanised an
educational wip to Bedin and ran Kelim, an inkentive month of Jewish leasning at the Conservative Yeshiva in Jecusalem,

We launched the new Masort Judaism website, created two new publicstions — the Marom journal and Quest online - and
significantly expanded our soclal media presence, bringing our message to new andiences,  Our wmbbis, professionals and lay
leadess have also worked to rise the movement's profile; sepresenting v in the press and at cross-comovanal, intedfadth and
ather public fornems,

We hrought together 250 members from seross our cominunities at Yo Masorti. We also ran the fist ever Masorti women’
study Jday, o high-level training seminae for community leaders, networking events for Masost lawyers and Onance professionals,
arrd 8 Moam supper quiz which attracted over 200 people.

Pinally, we nepotiated our way to n well-reasoned, consensual agreement o ceremonivs for same-sex couples within the
mavernent, and worked with the Board of Deputies” Women in Jewssh Leadership inmdative to pilot its Gender Equalicy Plan,

d.  Future plans

In 2015-18, we plan o build on this year's successes by working to the following goals:

Community development

* 8 o8 & £

!il-:l-qg

Implement one significant, well-planned ongoeing support or collaboration project with three established communities
Support the creation sed growth of two brand new communities

Provide regular rabbinic or cantorial support to every small community which requires it

Bun a successful Yom Masorti and 2 biantal synagogue chairs' foram,

aderghip development

Bupport one Masonti rabbinical student at Leo Baeck College.

Hand s yerr-programme scholasship ar the Conservative Yeshava for 2016-17.

Establish a strategy for high leve] Jewish learning and developing petential educational leaders,
Drevelop and nurtuse a team of porential senior lay leaders for the movement.

Run a successful Jewish Communiry Crrganising coorse,

Oarm

Provide a song programme of year-round Noam events in all refevant communities.

Reeruit a Deachim Noam gap-yvear programme groap for 2016-17,

Cregte 4 Moam summer camp recruitment steategy in partnership with cach community,

Run a successful weekly Merkaz Noam and a svecessful Kaytana durng every half tarm break and i the summer.

Marom

Support two well-attended, prer-led young adults’ haverar.

Sustain peesded, aitonomous Marom groups on ten campuses.

Run an educationa] Marom toip overseas,

Run training on relational community organising for Marom seaff and key volunteers,

Commumnications

Drevelop a clear communications strategy and messaging plan,

ae
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TRUSTEES REPORT
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*  DProduce repular enline aed prnt content which communicates Mesorti Judaism's approach and valves clearly and acceasibly,

»  Hevamp Reflections, ensuring that it lines up with vue commmurdcations stetegy in an engaging, professional way.
Organisation and fonding

*  Develop and install an integrated membership and fundealsing databese.

®  DMeet our fargets for fundeaising and donor development.

¢  Laonch d legacy fundeaising scheme.

2 Steugtuie, Governanee and Manggement
. Constitution

The compery & regpsteted ag a chanitable company Lmited by guarantes and was set up by & Memorandum of Association on 28 July 2006,
The company 15 constifuted under s Memorandom of Association dated 28 July 2006 and is a registered chaity nomber 1117590,

h. Chegznisational steucture and decision making
i Governing Docoment

Masorti Judadsm {formerdy The Asseambly of Masorti Synagogaes) s a registered company limited by puasantee, number 05890261, and a
repisteret chanty, nomber 1117590, snd & governed by its Memorandam and Adticles of Association,

The dircctars are the Charty Trustees and appoiated members of the Hoard of ‘Trusttes. The Board is reaponsible for managing and
carrying out the obpectives of Magoitt Judatsm i aecordance with its Memorandum and Articles of Association,

The company has no share capital, bat onder the twems of i Momorandom and Articles of Associadon every member is liable to
contribute a sum not exceeding £1 in the event that the company 15 wound up whilst they are 8 member or for one year thereafier,

if. Recruitment and Appointment of Trustees

Masorti Judsism has an open secositment proceduse for new T'mestees. Fach Constituent Syozgogue is ehigible to appuint one individual to
serve sy 8 Trustee, There is 0o minimuim or maximss number of Trustess. There aee currently 14 members of the Board of Trostece.

iii. Trustee Induction and Trining
Masorn judaikm vonunees w eview i policics snd procedones jor e inducon and maedng of beth new and exdstng Tusees.

We have recently adopted a formal code of conduct for Trastees and have initmted @ series of teaming sesvions simed at Trustees. New
Trustees are inducted theough 4 meeting with one of the co-chaits and ace provided with inpoertant information about the orpanisstion
sich a3 the stratégie development plan and the organdsational badget

iv. Organisation Suructure
The Trustees meet repulidy to menage the affales of Masom Judaism, review its strazegic plan and decide on ity overall dicecdon. Tall

meetings of the Board of Trostees are held quartedy. The day to day unming of the orpansation i ddegated o the Chicf Exccutive and
his professional team and is supervised by the Exeoutive Committee.

L



MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT
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Foard of Trustees

The Trustees who served during the year up to the date of the signing of this Report are listed below.

Mr James Buens — Appointed 21,/01/15
M ‘Tony D Swarte

Ms Ilana Penster

Mzs Shidey Penster — Appointed 01/09/15
Mi Nicholas Gendler

Mr Nichalas Grant - Resigmed 21/01/15
Mr Paul Hatrie = Appointed 16,/06/15
Mes Tamara Tsascs — Resigned 16/06/15
M Ddwird Kafles

Mr Ric Kaghman — Appointed 28/06/15
Ma Joanne Kosmin

Mr Addrian Marks — Resigned — 07/07/15
M Darren Marks - Appointed 25/03/15
Mr Bruce Ripal

M Nicholas Schlagman

Mz Clive Sheldon — Resigned D8/07/15
Mz Daniel Stander — Appointed 02/03/15
Me Hichard Wolfe

e Risk Management

The Bourd of Trustees have been actively assessing the major risks thar Mazorti Judaiam faces on an ongoing basis and are of the opinion
that maintaining reserves at reasonable levels, combined with regular roviews of the controls ever key financial systems, has provided
sufficient resources n the event of advesse conditions to enable Maszoni Judaism o continue i oporadons. The Trustees bave also
regularly considered other business risks faced by Masorti Judaism and have endeavored to improve its openibing systems in order tn
reduee these dsks.

Amang the sisks identificd are the possibility of loss of income due to flucheating levels of volutitary dovations and unantcipaed changes
in participant pumbees at programmes and events, and the possibility of failing to achieve srratogic alms due to lack of cooperation from
Jeey partners and stakeholdees.

The key controls used by Mazorti Judaism inclode:

Repular revicw of tisks tn the organisatinn ar Board level using 4 formal dsk reglster.
Logmal agendas and minutes for all Council meetings aed operational activities.
Budgetary presentation for all major operational achivitics.

Cstablished ogranisabonal structure and bines of reporting,

Formal written seposts to the Boand,

Clear suthorisation and approval levels.

Vetting prowedures as requiced by kaw for the protection of the vulnerable,
Eaopapement of professional advisers az and when necessary.

This year, lower than anticipated paricipant oumbens in Noam summer programmes have indeed resulted in a loss of ineome and,
consequently, a sigificant budget deficlt (bee below). In oeder to mitigate this rsk going forwasd, the charity has developed enhanced
recrvitment steategies for summer programmes and has adopted more robust financial reporting and planning eystems: o ensuee that
planned expenditure more closely matches projected income.

d. Valunteers

Masorti Judaism works with over 200 yolunteers a3 youth leaders on residential camps and local activities, campus representatives and
young adult leaders, steering group members and valireers for fundmising and educational events, and membess of varlous cominittees,
Ag 3 community clranization, we worl with volunteess 45 4 matter of principle rather than financial necessity and so bave not caloulated
the financial value of the work carmied out by these voluntecrs,

willis



MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT
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3. Membership

The Board of Trustess may at its discretion and by a two-thisds majority vote admit as 3 member any congregation of Jows which hs
satisfied the Bourd that it bs properly comstibited as o charity and is willing to be bound by the Memorandum end Artices of Association of
Masortd Judaien, Following any such admission as a member, the congrogation of Jews so admitted shall be eounted as a Constiuent
Synagopue for &l purposes of the Memarandum and Articles of Assocstion of Mssorti Judaism, Fach constituent synagogue will pay a
subscription to Masort Judaism as determined by the Board of Trastecs,

Magorti [adaism's copstifuent members in 2044 13 comprised:

Name of Synsgogue : [Registered Charity No. [Number of Members
Jan 2014 an 2015

Buckburst [Tl Masort Synagogue 207101 B 150
|Edpware Masomi Synagogue 1117623 ee L)
Elsteee and Boreharowond Masoet Community 1139041 k) 103
Hatch End Magon Synagogoe 1 D051 23 121
<ol Nefesh Masorti Synsgogoe 1081444 100 105
[Mew Loadon Bynapaguc [1133578 il 752
Mew North London Syragogus 1004664 1938 201d
Mew Stoke Newinguon Shal | 3z 26
F&MS&@EM R FITT 240 276
TOTAL - - ) V966 3994

Mazoni Judaism's associte members in 2004 215 comprised:

Name of Synagngue |Registered Chariry Mo, MHurnber of Members

[.veds Masorti Commurnty - 30 40

Pasort Bovrnemouth |20 20 I
xford Masort Group - 0 30

TOTAL _J B {40 FU

4. Financial Review
a, Gining concem

After making appropriate enguiries, the Trustees have a reasonable oxpectadon that the company has adegquate resources o conbnue in
operational exdstence for the foresecabic furure. For this seasen they eantinue ro adopr the going concern basis in preparing te ol
statements. Parther details reganibing the adoption of the going concen bass can be found in the Aczounting Policies,

[F3 Key financi] performance indicabors

The Starement of Financial Activities (SoFA} ser out on page Y, shows that the chasity received donations and meome of £986,536
(2014 £1,135958) of which £1,072,464 (2014: £1,046,154) was paid out of expenses, leaving o deficit of £83,928 (2004 surplus of
£B7 804,

This deficit i due prmarily to three varianees against 2014 figuees: 1. 3 drop in generated funds £26,694 due to not holding a fundraising
dinper, bue mitigaced by incresses in major donations and synesgogue subscriptions;, 2. mose significanty, o decrease of (120,728 In
incoming 1escurces from charitable actvites, pamanly due to 4 decling in numbess ab Mowm snfmmer programmes; A an ineréase
expenditiee of £26.310,

Masorti Judaism has relied npen subseripiions from member synapopues, a5 well ag prants and donatons as reteered 0 inthese sccounts
for both restricted and uneesericted activities, The support of the donors has been extsemely valued by the Board,
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g Reserves policy

It has been the policy of Masorti Judsism to maintain the unrestdcted funds at levels which are sdequate to meet ongolng management,
administeation und support costa. A derailed teserves policy has been adopted by the Trustees. The level of free reserves is monitored and
reviewed repularly by the Bound,

The deficit shown in this year's accounts has resulted in 2 reduction of the chardty’s level of free reseoves to 27,1510 By implementing a
balanced budget for 2015-16 and a budger surplus for the following yoar, Masort Judaism plang to remirn to a level of free resceves of
spprotimatcly £70,000 by year-cod 2007,

The paticy of Masortl Judsism has been to maintsin the restricted funds at a level to enable it to meet its full abligations under the lerms of
their establishment Ly the donors.

d, Matenal investments policy

The Board has taken s prodent view regasding the investment of short torm surplos feads. Accordingly, these funds have been placed an
easy access depogit with bankess.

c. Cooperation with other charitable csganizations

Masorti Judaism has reccived donations 2nd grants from other charitsble angmsation for the furtherance of it objects. The Board also has
requested assistance and support from other charitable organisations when considered desirsble and in accordance with its objectives.

f Small Company Provisions

This report has been prepared in accordance with the provisions in Part 15 of the Companies At 2006 applicable to companies subject to
the small eompanics regime,

5. Public Benefit Statement

‘The Trostees have compiled with their duties set out in the Charities Act 2001 to have due regard to the guidance poblished by the Charity
Commission. The benefit to the public i manifestly demonstrated by the achievements contained in this report,

6. Provision of Informadon to Auditors

Each of the persons who aee T'rustees ar the Sme when this Trestees’ Repodt is approved has confismed thag

. 5o far ag that Trostee is awere, there is no relevant audit information of which the chadtble company's auditors are unawire,
and
. That Trustee hag taken all the steps that cught to have been taken s 2 Trustee in order to be aware of any informarion needed

by the chatitable company's anditors in connection with preparing their report and to establish that the chasitable company's
auditors are aware of that information,

In prepadng this eeport, the Trusters have taken advantage of the swall companies exemptions provided by section 415A of the
Compandes Act 2006,

Thir seport was approved by the Trustees m}n.?ﬂ"{{nml sigmed on their behal{ by

/7%

Bruce Rigal
Trustee




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The T'rustees are responsible for prepadng the Trustees’ Report and the accounts in accordance with upplicalile law and United Kingrom
Accounting Standards (United Kingdom Generally Accopted Accounting Practice).

The Yaw applicable to charities in England and Wales requires the Trustees bo prepare sccounts for each financial year which ghve a troe
and fair view of the state of affairs of the Charity and of the incoming sesources and application of resources of the Charity for that year,

In preparning these accounts, the Tomstess are required to:

- gelect suitable accounting policies and then apply them consistonthys
- observe the methods and principles in the Charities SORT;

- make judgements and estimates that are ressonable and prodent;

- stase whether spplicable accounting standards have been followed, subject b any matedal departures disclosed snd explained in the
accoufe; and

- prepaze the accounts on the going concern basis unless it is inappropsiate to presume that rhe chasity will continue in operation,

The Trustees are responsible for keeping proper accounting records that disclose with scasonable accurscy at any time the fnancial
position of the Charity and enable them to ensure that the accounts comply with the Chartics Act 2011, the Charity {Accounts and
Reports) Hegulations 2008 and the provisions of the trust deed. They are also responsibile for safeguarding the assets of the charity and
hence for taking seasonable stepe for the prevention and detection of frand and other weepalanties,



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF MASORTI JUDAISM

We have andiced the accounts of Masorti Judaism for the year ended 31 August 2015 set out on pages 9 to 17. The financial reporting
framewnrk that has been applied in their preparation is applicable law and United Kingdom Accoanting Standards (United Kingdom
Generlly Accepted Accounting Practice),

This report is made solely to the charitable company's members, 15 a bedy, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006, Our sudit woek has been uadertaken so that we might state to the chartable company’s members those mattens we are
tequired to state 1o them in an anditors' seport snd for no other purpose. To the fullest extent permitted by law, we do sot accept of
assurme responsibility to anyone other than the charitable corpany and its members as a body, for our audit wark, for this repor, or foe
the apinicns we have fomeed.

Respective responsibilities of Trustees and auditors

Ag explained more fully in the Trostees' Responsibilities Statement on page 7, the Trustees, who are giso the directors of the chaialie
company for the parposes of company law, ars responsible for the prepanition of the sccounts and for being satisfied that they give a
triaes and fair view.

Oiur responsibility is to sudit and express an apinion on the accounts in accordance with applicable law and International Standards on
Anditing (UK and Treland). Those standards require us to comply with the Auditing Practices Boand's Ethical Standards for Anditors,

Sgope of the audit of the accounts

A msdit invalves shtsining evidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance that the
accounts are free from material misstaternent, whether caused by fraud oc error, This includes an assessment of: whether the accounting
policies are appropriate to the chasitsble company’s circumstances and have heen consistently applicd and adequately disclosed; the
ceasonahloness of significant accounting estimates made by the trustees, and the overall presentation of the accounts. In addition, we
read all the financial and non-Enancial information i the Trustees' Repost to identify matesial inconsistencles with the audited accounts
and to identify any infosmation that is spparently matedally incorrect based on, or materially inconsistent with, the knowledge scquired
by us in the conme of performing the audit. Tf we beoome eware of ehy apparent matenal misstaternents or inconsistencles we conader
the implications for our neport

Crpinion on accounts

In our opinioa the accounts:

- give = true and fair view of the state of the charitable company’s affiies as at 31 August 2013, and of ifs incoming resources and
application of sesources, induding its incomc and expendituce, for the yoar thon ended;

- have been propery prepased in accosdance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepaved dn aconrdance with the Cornpanies Act 2006

Opinion on other matter prescribed by the Companics Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are prepared is consistent with
the accounts.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companices Act 2006 requives us 0 feport to you i, in our
s bl i :

- adequate accovnting records hive not been kept, or retuens adequate for our sudit have not beea received from braoches not
- the accounts are not in agreoment with the accounting records and remrns; or

- cermin divclosures of Trustess' remuneration specibed by kaw are ot made; o

- ﬁ%'“ ived all the informativn and explanations we reguire for our audic

(o i Co g oo
Andrew Rich (Senior Statutory Auditar)
for and on hehalf of H W Fisher & Company
Chartered Accoumntants
Starutory Audiror
Auwre House
11-15 Williarm Road
T.andon

Wty

«B-



MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2015

Ingoming ecaources from peocotcd funds
Dienations and legacies

Agzivities for geseranng funds

Investment income

[ncomiing resources from chadeahle ecovitics

Total incoming resources

Besourceh expraded
Costs of generating funds
Costs of generating donabons 20d event income

Charitable activities
Educatiom, religious and eommunity

{Fovemance costs

Total resources expended

Net (expenditore) /income for the yeas/
MNet movement in funds

Fund balarees ar 1 September 2014

Fund balances at 31 Augugt 2015

Unrestricted Restricted Total Total
funds funds 2015 2014
£ £ L L
327,842 68,131 395,973 370760
23,000 ‘ 23,000 75,185
344 ” 344 57
351,186 68,131 419,317 446,011
567,219 = 567,219 687 947
918,405 68,131 086,536 1,133,958
3,909 3,900 16,610
047,002 118,21 1,057,273 1,013,343
11,282 . 11,282 16,201
962,193 110,27 1,072,464 1,046,154
(43,788) (42,140) (85,928) 87,804
73,080 49,740 122,820 34074
7,600 36,892 122778

The statement of firandal activities also complics with the reguisements foran income sed expenditure saccount wnder the Companies

Mot 2006,



Company Registration No 05890261 (England and Wales)
MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 AUGUST 2015

2015 2014

Fixed agsets
Tangible ascm 10 2141 2432

Current agscts
Debtors 1 19,505 21572
Cash at henk and in hand 94,007 157392

113,902 184,964
year 2 (79,151) (64,6185
MNet curnent asects 34,751 120,346

Total assets less current lizhilites 36,892 122778

Income fundes
Restricted funds 14 7600 49,740

Uscestricted funds 29,292 73,038

36,992 122778

The accounts were appeoved by the Board on ,,7?..‘?,'(;‘

Bruce Rigal

Trustes

-140-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2015

1.1

1.2

1.3

1.4

1.5

16

1.7

Accounting policies

Basis of preparation
‘The accounts have been prepared undee the historcal cost convention,

Hased on curent muragement aceouaty, projectivng and budgers the trustees have a ressonalle expectation that the company has
adequats resoluecs o continge in operational existence for the foresceable fature. Mog this reason they continue to adopt the poing
concern basls in preparng the financi statements.

The accounts have been prepared in apcordance with applicable zccounting standards, the Statement of Recommended Practice,
"Accounting and Reporting by Chardes”, issued in March 2005 and the Charities Acr 2091,

Incoming resources
All incoming resources are inchuded in the Statement of Finapeial Activities when the company is lopally entded to the income
and the amount can be quantified with ressonable accuracy.

Income tax recoverable in relation to donations received under Gifi Add or deeds of cavensat 15 recognised at the HSme of the
donation.

Resources expended

All expenditore s aceounted for of an aconals basis and has been incleded under expenses categories that aggregate ell costs for
allocation to activities. Where costs cannot be dicectly attributed o particular activities they have been allocated on a basis
comsisient with the use of the resoueces.

Support costs are those costs incarred directly in support of expenditiure on the objectives of the company, Governance costs are
those incurred in connections with adindnistration of the cormpany and complisnce with constitutional and statutory requirements.

Tangible fixed ssacts and depreciation

"Pangible fixed assets aee stated ot cost less depreciation. Depreciation is provided at stes caleulated to write off the cost less
estimated regidual value of esch asset over its cxpected uselal Bfe, as follows:

Fintums, Stings & oguipment 3 year staight e
Al single items of equipment with 3 vahic less than £1,000 have not been capitalised,

The piadicy with respect to impairment roviews of Axed assets i thet these assets arc inspected regnalasly for any impatrment and
any defect remedied 5o s tu maintain the current value.

Leasing and hire purchase commimments
Rentaly payable under operating leaseys are charged apainat income on a steaight line basis aver the pegod of the lease.

Accumulated funds
Creneral funds are unrestricted funds wihich are available for use at the disceetion of the Trustees,

Reatrdcted funds are funds which are to be used in accordance with specific réstdetons imposed by donors or which have heen
raised by the company for particular purposes. The costs of raising and administering such funds are charged against the specific
fund. The wim snd ure of each restocned funds is st out i the ootes to the financial statements,

Company status

The company is & company limited by puarantee. The members of the company are the Trostees senied on page 3. dn the event of
the compary being wound ap, the liability in respeer of the guarantee is lmited o [1 per member of the company

11



MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

2 Donations and legacies

Donations and gifis
Grunte receivable for core sctivices

Subscsin

3 Investment income

Interest receivable

Educational, religions and comemaairy

Unrestricted  Restricted Total Total
funds funds 25 2014
£ £ £ £
86,256 68,131 154,387 13
84,321 - 84,321 85,849
157,265 ’ 157,265 151,551
327,842 68,131 395,973 370,769
25 24
£ £
344 57
215 2014
£ £
567,219 687,947

=12 -



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

5 Total resvarces expended

Siafi  Depreciation Other Total Total
[ coats 25 24
& £ £ £ L
Costs of generating funds
Costs of generating donatons and evene s - 3,909 3,909 16,610
income
Charitsble activities
Lidveational, religious snd conmmity
Agrivities undemaken dircerly [ 401,296 1,746 531,001 934,043 898,173
Support costs | . . 123,230 123,230 115,170
Total 401,295 1,746 654,231 1,057,273 1,013,343
Governance costs . - 11,282 11,282 16,201
401,296 1746 669,422 1,072,464 1,046,154

Giovermance cogts inchudes payments o the auditors of £8481 (2014: £7,200) for audit fees and Snil (2014 L8400 for other services.

&  Support costs

s 2014
L L
Accomodation and services 376599 36,867
I'elephone 6,857 5,801
Printing. posrage, and stationery G440 601201
Repairs and maintepance 26,442 26,191
Travelling expenscs 2,821 2,269
Sundry cxpenses 42,262 3079
Bank changes 1,479 3,858
123,230 115,170
T Governance coste
015 2014
£ £
Other governgnce costs comprisss
Audit Foes 48 1200
Bookkeeping Fees 2,522 7672
"Insbees Insurance am 1329
11,282 16,201

-1a-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

] Trusices

Wicholas Leuw Gendler and Daniel Sunder were retmbursed expenses during the year of £128 (2014 fol) and 1,964 (2014:

£nil) respectively.

9 Employecs

Mumber of employees
The average monthly aumber of employees durlng the yeur was:

205 2014

MNumber Numbce

Avepage employee number 13 13
Employment costs 20ms 2ma4
£ L

Wages and salarics 373,784 306,520
Socil security costs 25,134 18,609
Oither pension cogts 1,378 2030
401,296 329,459

There were no employess whose annual emoluments were {60000 of morc.

<14-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

10

i

Tangible fixed asscts

Cost

At 1 Seprember 2014
Additions

Ar 31 August 2015
Depreciation

At 1 Seprembae 2014
Charge for the year
At 3 Auguet 2015

Met book value
At 3 August 205

AL 3T August 2014

Cther deboors

Prepayments and sccrucd income

Creditors: amoums falling due within one yoar

Trade ceeditors

Tanes and gacial security costs

Crther creditors

Accrals and defereed moomie

- 15

Fixtures,
Attingy &
eyquipment
£
34,985
1,455
36,440
32,553
1,746
54,299
2141
2432
205 2014
£ £
7677 16,164
12,128 11,408
19,805 27,572
2015 2014
£ £
3,889 6,965
9,497 7,420
6,930 4,513
30,435 45,820
79,151 64,618




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

H

Restricted funds

The income foads of the charty include cestricted funds compeising the following unexpended baancen of donations and grants
held on wrust for spedific purposes:

Balance at Incoming Resources Balance at
1 September ICROUTCTE expended 31 August 2015

2014

£ ) & &
Mesear 4,08 B424 {7,800 4,642
Musorti Busope 187 - (187 -
Lifelong Letsning Programme 28712 3044 (31,756) -
Masort Young Adults & Education " 3,000 {3,000 -
Chitreach Rabbi Programme 8272 7440 (13,672 =
Moam Subsidy Fund 10,551 8500 19,061} -
Bet Din Fusmil - 32,563 (32,563 -
Quest joursnal g 5,200 {2,242) 2,558

49740 68,131 {110,271} 7,600

The Mercaz fund repeesents payments by Masorti members to Meseaz, the Masorti Zionist organisation. Ttis used so pay
membership dues to the Fionist Federation and to sapport Iszad education progmmmes,

The Masors Europe fond represents membership dues which we collect from our member symagogues and pass on to Masorti
Europ:e, our Evropean ambrelia organisation,

The EU Partnership fund supports a scrics of leadecship teaining seminars for Masorti membees from various Buropean enuntries,
funded entirely by a grant from the EL Lifeloag Learning Programme,

The Masorti Young Adults and Heducation fund represents projects carded out by Masom (Maseodti students and young sdults),
fumeded entively by & grant from the LJTA,

The Outreach Rabbi Programme fund represents earmarked private donations to fund the work of a part-time optreach canpus
rabbi.

The Noam Subsidy fund represents donations carmarked for financial agsistance to low-income pasticipants at Noam sesidential
activities. In the past all monies mised during & financizl year were given out within the year; however this year theee were surplug
funds which are being cascied foreard o be used mext year,

Bet Din Tund represents monies received towands the operations of the Bet Din coordinator,

Quest Journal represents donations received to cover the cost of producing the juumal

The Mercas fand is restricted for the objective of promodng the Jewish faith in Tsrael. Kelim s an educational peogramme mon by
Masorti Judzism at the Conservative Yeshiva n Jerosalem, whach fulfils this objective. The transfer from Mercaz fund was for the

orposes of funding the Kelim programme.

-16-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

15 Analysis of net assets beeween funds

Unrestricted Reawrcted funds Total
funds
£ £ '
Fund balences 25 31 Angust 2015 arc represenicd by
Tanghle fived azsets 2,141 414
Curment assets 106,302 7,600 113,902
Creditors: amounss felling doc within one year {T9,151) : {7‘9‘;151}

29,202 7,600 36,802

16 Commitnents under opersting leases

At 31 Awgust 2015 the company had anneal commitments under non-cancellable operting lerses a2 follows:

Land and buildings Oubicr
215 2014 2015 24
£ £ £ L
Expiry date
Between two and fve years 21,450 21,450 33 an
17 Relared partice
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meome from Masord Olamd, 8 separate chasity segistered in Tscgel, w0 save money on currency conversion fecs. The monetary
value of the foes sived cannot be sccosately caloniaped,

James Bums, a trestee of the charity has significgat inflscnce over Tamebyte Limited who supplied the chacty with [2944 of
computer cquiprent didng the year

Dhze to the camore of Masori fodaism, 8 oumber of the Tmstees aze also Councl Members of synagogues that the chanty
fepresCIE.
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