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MASORTI JUDAISM

(& COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2013

The “T'nastees fwho ace also directors of the charity for the paposes of the 'Companies Act) preseat their annual report togethee
with the audited ftancial statements of Masort Judaism (the compeny) for the year ended 30 Apel 2013,

The Trustees confiem thue the Apnusl Repore aod finuncial stetements of the company comply with the current statatory
requircments, the reguirements of the company's goveming document, the Chagities Act 2011 and the provisions of the Sratemeat
of Recommended Peactice (SORP "Avcounting and Reporting by Chantiss” meued in March 2005,

L Ohjectives and activities

‘I'he ‘I'mstees review the principal wims, objectives and avevities of Masortt fudaism each yeas to ensure that Mo Judakm
remzins focuscd for the foresecablis futire on its stated parpose and objects, The Iristees confiom that they have referred to the
Charity Commissinn's general guidsnce on public benefie when reviewing the objcctives and aims of Masord Judaism in planring
firture actvities, and in panicular how the planned activities will ferther the public benefit

. Purpose and core valucs

The object of Masori Tudaism is to profmote the practice and teaching of non-fundsmentalist traditional Judaism, Our purposs is
to develop aid support Rourishing Masortl communities thronghout the UK. We alm for every Masorti community sl the
movement 43 3 whole

. T be welcoming and inclasive,

I'e encovrape theie members on a journey towards greater religions obscevance and  high srandard of Jewish Lteracy,
L' have 2 strong elatdonship with Tarael,

To be detven by prasscoots, rebationad commmunity organtsing,

To have a sclf-peepetuating culbure of leadership development.

b. Airng and strategy

Oy aim 18 threefold:

®  Turprovide all Masoiti communities with the professional sevvices they need to grow and Boussh,

* To grow the movement in teems of membership, attendance and new communities,
¢ Tomake Masort g well-defined, univesally known concept scross the Jewish community.

To achivve these aitns, Masorr fodaism works in the following arens:

. Supparting our existing symagognes, providing them with the professionsl mppost, sxpert advice and training they reed to
ceeate welcoming, inspiring, well-run commurtities which meet the genuine needs of tlweic members,

] Irrvesting in Noam and Marom (Masorth Youth aed Young Adults) e develop the next generation of committed, Jewishly
liserate Masoed leadership, and 1o rcach out to potential new members,

* Ensuring the provision of rabbis, charanis and other protessional and volunteer leadees to lead cur communities and ceach
ouk o newr members,

. Prowiding impodant mbbinic services o fve key arcas theough the work af the Huropean Masort Ber Din conversinn,
divoree, kasheut, mediaton, and niling on questions of fewish law,

* A compelling communications steaepy which will mise public awareness of vur bomd of Judsism and what ouc
communitics can offer, while beainiog ndividual commuaitics to macect themsehves etfectvely,

. Creating new communites, where possible as satellites of cxisting srmagopues.

L addition, we are working to ensure that Masorti Judaism can deliver on these plans by huilding it into an efficisnr, well-rn
orpamsation with sufficient, stable unding, approprizte struchures and sysecms and stroag by and professional leadesship.

. Achievements 2012-13
Chvee thie past year, Masorti Judaism has successfully realimed the Following goals:
i. Community and leadership development

. Provided support and advice to four small communities — Eleteee and Borehaananad, Sreke Newangton, Bournemouth and
Leeds — and re-established o working relarionship with the Oxford Maseri geoup

. Beought five mabbinical smdents and visiting eabbis into our communities for the TTigh Holy Days and mumerous other
shart-term placements
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Ran our innovative Jewish Community Organising leadecship training conrse for 25 leaders from five communities and
pioncered a Europe-wide leadership development programme with over 30 participants from Masorti communitics in the
UK, Spain, France, Belgiuny, the Nethedands and Hungary

Ran the biggest ever Yom Musorti, our anneal day of learning, culee and commuaity, with ymanimeusly positive feedback
and over 260} participants — up Ffrom less than 108 rwo years sgo

‘hie Eueopean Masort Ber Din oversaw 115 conversions anil seven divorees (incloding 50% from the UK]), provaded
kashout sppervision and dish-hire services for 17 events and provided engoing training and consultancy services

if. Noam and Marom - youth and young adulits

Lanached Merkaz Moamn, our new educationsl teenage centre

Ran highly successiul Moam summer camps sod [srac] tooes in 2012 and have already cxceeded our recousiment targets foe
summer 2013

Took Marom 0 1 ew bevel with progrmmes for over 200 students and young adulis: regulae events at fen universitics run
by our team of volonteer campus reps, & tp to Lithuznia, 3 London-based Marom Fusope seminar for Masor young
adults from five lisropean counties, 2 highJdevel study day on Relationships and Massiyge, and Kelim —a month of leaming
at the Comservative Yeshive i Jerosalem

iii, Communications, onganisafion and fun.drail!'mg

Complcied the rechrand of Masorti Judaism, significanty reised ous public profile with articles and feanires in the Jowish
press, represented the movement at communal snd pablic cvents and launched a sochl media presence

Published & new corporate brochure and by beloved my feicnd: Masorti conversations on marriage and celationships:
Carded out a governance rovicw, implemented an elfcctive ovpanisationsl stnscture, snd managed the transiton to a cew lay
g professional ream

Ran a highly successful annusl dinner for 190 guests from every Masonti community, sising over £50000; with the help of
owr genrpous supportors, we have mised over C170,008 in voluntary donations in the curent year

d. Future plins
Tn 2013-14, we plan to build on this year’s successes as follows:

{annching Noam sctivides in new commmmitics and capanding owr projects within exdsting enes; boosting numbens on
summer camps and lsrael mun and strengrhening our sclationship with Iael by binging an Tsacli movement worker into
omr professional tram

Fnilding on Marom's cutstanding work by employing . part fime outzeach mhbi to bdag new circles of students and young
srfultz o the Masoati family

Helping individuals m set up new communities in arcas where there i 1o Masorti opting. We hope t establish activities in
theee new neighboarhoods by the end of the yeac

Dipveloping a UK-luased programme for training the noxt generation of Masodi sabbis, while contimzing to work with
curzent rabhinical students and building relatienships between them and our communitiss,

Launching a strtegy for developing educational lesders, providing serious study opportonities in the UK and ar the
Conservarive Yeshiva in Jerssalem, creating a calture of mesningful fewish leamimg, and mising the level of Jewish literacy
withiny oler commuities,

Eastending our leadership training activities, sunning the first ever Eusopean Masorti Leadership Day (October 2013 in St
Ak} and implementing an in-depth Jowish Community Organisiag course for UK Masori leaderss.

Lainching a new Masorti website a5 2 centeal hub for ll our ealive macketing and communications sad creating to other
high-level publications

Funding thess new projects hy expanding our donor base, strengthening relationships with our constituent synagogues and
ather key funders, and bunching & fegacy campaign for long-tesm fundeaising

2. Structare, Govemnance and Management

u. Constitution

“I'he company i registered 35 2 chasitable company lmited by guarntee and was sct up by 3 Memorandum of Association on 28
Juy 2006. The company is constituted under 2 Memorndum of Association dated 28 July 2006 and ix 2 registered chacity numbes
1117594,
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b. Organisational struciure und decision making

i Govemning Document

Masorti Tadaism {formery The Assembly of Masort Syoagogues) is 3 registered company limited by guarantee, nuwnber 0590261,
and a repistered charty, sumber 1117590, and is governed by its Memorandum and Asticles of Association,

"The ditectors age the Chasity trustees and appointed membess of the Board of Trustees, The Board & responsible for managing
and carrying out the ebjectives of Masort Judzism in accordsnee with its Memorandum and Agticles of Association.

Thie company has no share capital, but onder the terms of its Memornadum and Arides of Asoction every member s liable
contribute 4 st not cxceeding £1 in the evint that the compaay is wound up whilst they are & member ot foc ane year thereaftes.

ii. Recrvitment and Appointment of Truatces

Masorti Judsism has an open secruitment procedure for now Trustoes. Fach Constiment Synagugue is eligible to appaint one
inclividual -t serve 35 a Trustee. There & no minimom or maximem aember of Trostees, There ase currently 12 members of the
Board of Trastecs.

iii. Trustte Induction and Training

Masort [udam continues to review its policies and proceduses for the induction ad training of both new and existiog Trustees,

We have recently adopred 2 formal eode of conduer for tustees and have initiated 2 series of training sesssuny almed at loastees
Mew trustees are inducted theough a meeting with one of the co-chaire and are provided with impoctant information about the

niganizanon such as the stetegic development plan and the oiganisational budget.

iv. Osganisation Struchore

The Trustess meet cegularly to manage the affairs of Masorti judaism, review its steategic plan and decide on irs overall direction.
tull mectings of the Board of Trstees are held quacteddy. The day to day running of the oganisation is delegated o the Chict
Executive and his professional team and is supervised by the Executive Commattee.

¢. Board of Trustees

The trustees who seoved during the year up tor the date of the signing of this Repors are listed below.

Dravid Berkley (resigned 1 September 2013)
Tony DeSwarne

Hana Peaster (appointed 14 Jamoary 2013)
Nick Gendler

Bick Creaint

Edwrard Kallka

Veronece Kennacd {appointed 11 March 2013)
Jomnne Kosmin

Adrizn Mavks (appoentcd 01 Seprember 2013)
Sam Hoberts {cesigned 1 September 2013)
Hana Ross (Birks)

Mic Schlagrmn {appuinted 01 Seprember 2015}
Clive Sheldoa

Buarerd Velleman {resigned 1 Septemiber 2015
Richawd Walfe

d. Risk Managenent

‘The Board of Tosstocs have been actively assessing the major risks that Masorti Judatsm faces on an ongoing basis and are of the
opinion that maintaining reserves at reasonable lovels, combined with regular reviews of the controls over key finencial systems,
has provided sufficient resowress in the event of adverse conditions to cnable Masortl Judaism to continue its operations. The
Trustees have also regulady considered other business risks faced by Masorti Judsism and have eadesvoured to improve its
operating systems in order bo reduce these rsks.
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Amang the tisks identified are the possibility of loss of income due to Sucrsting lovels of voluntary donations and uaanticipated
chamjges in parncipant oumbers ot programmes and events, and the possibility of failing to achieve steategic sims due to hck of
cooperation from key partners and stakeholdess.

"The key controls used by Masown Judaism inclpde:

Furmal agendas and minutes for all Council meetings and opesstional sctivites,
Budgetary presentation for all majoe opecational activitics.,

Gsrablished nepanisational stroctiore and Fnes of reporting,

Frrmal weitten reposts to the Board,

Clear suthoriation and spprovd levels

Vetting procedires as cequised by law for the protection of the yulnerable
Tngagement of professional advisers a5 and when necessazy.

* & #% ® & & @

. Volunteers

Masortt Judaism works with over 200 volunteers as youth leaders on esidontial camps and local activities, campus represcnfatives
ained yomwng adult leaders, steerng group members and volunteess for fundraising and educational evenes, and members of vartous
comumittess, As 4 community orpanisation, wo work with voluntoses as a matter of principle rather than financial nocessity and so
have not calcolared the financial valee of the work carded out by these volumtzens

3. Membership

Thie Board of Trwtces may ar its discreton and by 2 two-thinds majority vots sdmit as 2 member sny congregation of Jews which
has satisficd the Bourd thar it &s propedy constituted as a charity and is willing o be bound by the Memormdumn and Artcles of
Association of Masari Jodwsm., Followig any such zdmission as & member, the congregation of Jews so admitted shall be
counted as 2 Constituent Synagopue for all purposes of the Memorandam and Arddes of Assocition of Masor: Judasm. Each
comstiuent synagogne will pay 4 subscription 10 Masorti Judaism as derermined by the Board of Trastees.

Masorti Judaism's comstneent symgogoes in 2012-13 compeised:

Mame of Synagopue Registered MNumber of Members
Charity No.
Jan 2013 Jan 2012
Buckhurst Hill Muzorti Synapogue 297101 #9 155
Flztree amd Borcharmwiood Masnrd Community 1139041 bLE] 102
Flatch End Misorti Syragogue 10809051 116 113
Kol Mefosh Masort Synupgogue 1081444 102 1ng
Mew London Synagogue 1133574 758 T
tew North London Symagogue 1ME6H 1728 1830
St Albans Mazarti Synagopuc 1118GHY 214 189
TOTAL 3100 3275

"Ihe following Congregations were affiliated to Magort Judaism in 3012-10

Name of Synagogue Registered Number of Members
Charity Mo,
Jan 2013 Jan 2012
Falgwace Masort Symapoguc 1117623 630 533
Leeds Mazorn {Community - 3 10
Oixford Maorii Croup - 50 30
Masort Bourncmaouth 2} 20
Mew Smoke Newingon Shul - ¥ 50
TOTAL 745 683
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4. Financial Review
a. Going concem

After making appropeiaste enquiries, the trustews buve o ressonable expectation that the company has adeguate regourees to
continue in operational existence for the foreseeabls future. For this reason they continee oo adopt the going concern basis in
preparing the financial statements. Further detadls segarding the adoption of the poing concer basis can be found in the
Accounting Policies.

b. Key financial pecformance indicators

The Staptment of Finsneial Activitics (SaFA) set out on page 9, shows that the eharity received donations and income of
L1597078 (2012 £1,217,663) of which £1,559.958 (2002 £1.230,454) was paid out of sxpenses, beaving a surplus of 28,019
(2012 deficic of £12,791).

Masorti fudaism has reliced spon subscriptions from member synagoguaes and congregations, snd grants and donations as referred
o in these acconnts for both restricted and uneestrictad activitice Uhe support of the donges has been extremely valoed by the
Board,

The unrestricted fand remaing as o deficit at the period end of £3,773 (2012 deficit of £13,385). We plin to climinare this deficit
by increaging the orpanization’s income theopph realiste findraising and income generation methods in 2013-14. The aonual

[udget pefiects this straregy,

¢, Reserves palicy

It has been the policy of Masori Judaism to maintain the unsesteictod fands at levels which ase adeguate v meet ongoing
management, adeministration and support costs, A detailed neserves policy is currently under review. The level of free reserves is

monitored and reviewed gopulaely by the Board. Vhe policy of Masorti Judaism has been o maintain the Restictsd Funds ata
brved bo enable it to meet its full obligations under the teome of thelr establishinent by the donors,

d. Material investments policy

The Hoard las taken a pradent view regarding the investment of short term sorplus fonds. Accordingly, these funds have been
placed on vasy access deposit with banlkern.

&, Cooperation with other charitable organisations

Musort Judatsm has received donations and grants from other chardtable oggamisabon for the fertherance of s objects, Uhe Board
alzn has requessed assistence and support from other chasdtable pepanizations when constiersd desizble and in accordance with its

objectives,
£, Small Company Provisions

“This teport buy been prepared in uccordanee with the peovisions in Part 15 of the Companles Act 2006 applicable to companics
subject to the small companies regume,

5. Public Bencfit Statement

The Trastees have compiled with thedr duties et out in the Charities Act 2011 to have due regard to the guidance published by the
Charity Cnmmissian, The benefit to the poblic is manifestly demonsteated by the achisvements contained in this report.
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6. Provision of Information to Auditors
Fach of the persons who are Trustees at the time whea this ‘I'rustecs’ Report is approved has confirmexd that:

L] so far as that Trustee is aware, there is no relevant qudit information of which the charitable company's auditors are
nnaware, and

e thar Teastee has taken all the steps that ought to have been taken 23 3 Trustee in order to be aware of any information
needed by the chadtable company's auditors in connection with preparing their teport and t0 establish that the chartable
company's auditors are aware of that information,

In preparing this report, the Trustees have taken advantape of the small companies exemptions provided by scotion 415A of the
Companies Act 2006

This sepaors was approved by the Trastees on 28 Janoary 2014 and signed on theic hehalf by:

Truates Tmztce
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“The ‘T'ristces are responsible for preparing the Trustees' Report and the sccounts in accordance with applicable e and United Kingdom
Accounting Standards (Udted Kingdom Generally Acvepted Accounting Practice).

The law applicable to charities in Eaglend and Wales requires the Trustees ro prepare sccounts for each financial year which grive a trize
and Biir view of the state of affis of the Churly and of the incoming resources and application of esources of the Charity fue that

perad,

In prepadng these accounls, the Trsstees are requised o

- select suitable accounting policics and then apply them consistently;
- ohserve the methods and peinciples in the Chariries SORP;

- make fudgements and cstimiates that ere ceasonable and prudent;

- state whether applicable accounting standards have been followed, sabject to any material departures disclosed and explained in the

accounts; and
- prrepare the accounts on the going concern bisis unioss it is insppropriate to preseme that the chadty will contipue in operason,

“The Trustoes are respunsible for keeping proper scconntiog reconds that disclose with reasonable accuracy at any timic the fnancial
position of the Charity and enable them to ensure that the accounts comply with the Charities Act 2011, the Chariy (Accounts and
Reports) Regularions 2008 and the provisions of the toust deed. They sec also sesponsible for safeguaeding the assets of the charity and
hence fior taking reasonable steps for the prevention and dotection of fiwud and other irregularities.




MASORTI JUDAISM
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INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF MASORT! JUDAISM

W'e have audited the accounits of Masor Judaism for the pedod ended 31 August 2013 set out on pages 9 to 18 The fipancial reporting
framewnrk that has besn applicd i their preparation is applicabile law and United Kingdom Accounting Seandards {Unired Kingdom

Gienerally Accopted Accountiog Pracrice).

“This repowt is made solely to the charitable company’s members, 23 2 body, in accosdancs with Chaprer 3 of Pat 16 of the Companies
Act 2006, Our andit work has been ondectaken so that we might stare to the charitable compuny’s members those matters we are
equized to state to them i an auditors’ ceport and for no other purpoge. To the fullest extent permitted by law, we do not accept or
assume responstbility to anyoae other than the chantabile company and s membery as a body, for our audit work, for this report, oz fur

the opinions we have farmed.

Bespective responsibilities of Trustees and auditors

As expluned more Fally in the I'nistees' Responsibiliies Statesnent on page 7, the Trustees, who are also the directoss of the chasible
company for the parposes of company law, aee respensible for the preparation of the accounts and for being satisfied thar they give a
teue and faie view.

Dlue responsibility 8 to audic and express an opinion on the accounts in sccordapce with applicable law and Intemnetional Standards on
Audiring (UK and Lreland), Those standards veqieice us to comply with the Auditap Practices Bosud's Ethical Smndards for Auditors.

Sgupe of the audit of tha accounts

An anditinvolves obtaining evidence about the amouns and disclosures in the acocounts sufficient to give seasomable assurance that the
acronnts are fres fom matertl missaboment, whether coused by fraud o ereor, This includes an assessment of wherher the accounting
policles are sppeopriate fo the charsble company’s decumstances and have besn consistently applied and adeguately disclosed; the
reagonableness of significant accounting cstlmates made by the trustees; and the overall preseatation of the accoents. In addition, we
read all the financil and non-financial information in the Trostees” Report to identify matedal inconsistencies with the aodited accounts.
IF we become awaze of say appavent macecisl missatenents o incoosistencies we consider the implications foe our tepott.

Opinion on accounts

T gur epinion the seeounty: _
- give a true aod fais view of the state of the chadmble company’s affaics =5 at 31 August 2013, and of its incoméng resoudces and

applicaton of resources, including its income and expendiruce, for the pesiod then ended,
- have been propedy prepared in soccordmice with United Kinpdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the Companies Act 2006.

Opinion on other matter preseribed by the Companies Act 2005
I our apinion the mformation given in the Trustees’ Repert For the financial year for which the sccoants are prepaced is copslstent with

the accounts.

Matters on which we are cequired 10 ceport by exception

W have nothing to coport in respect of the following marter: where the Companies Act 2006 cequires ug to zepodt to you i, in our

optnion:

- adequate accountitg recards have not been kept, o eeuns adeguate for oer andit have not been received from beanches not
vigited by us; oz

- the sccounts ane nat in apreement with the accountieg reconds and eoturns; o

- certaln diselosures of Tostees' remunenition specified by law are not made; oz

- we have not ceceived all the informarion and cxplanations we requive for our andit,

Andrew Rich (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chactered Accountants
Statutory Auditor

Acre House

11-15 William Road
[.ondon

MNW1 3ER

Dated: 13 February 2014
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Incoming resources from gencrated funds

Domaions and legacics

Activities for generting funds

[nvestment ingome

Incoming resources from charitable achivitica
Total incoming résotirces

Resources expended

Costs of generating funds

Costa of peneratiag domations and cvent income

Charitable activitics
Hdueational, religions and community

Crowvernance Costs
‘Total resources expended

Net income/ (expenditure) for the year/
Net movement in fonds

Fund balances at | May 202

Fund balances st 31 Auguat 2013

am

16 Months 12 Months
Restated
Unrestricted Resericted Toaal “Loatal
fuarucls funde 2013 iz
Notes L L £ L
2 409,552 3,708 473,260 378,268
69,71 - 69,771 11,455
3 T8 - ™ 394
479,401 63,708 543,109 300,519
4 1,029,926 24,943 1,054,869 427,144
1,509,327 88,651 1,597,978 1,217,563
5
19,716 3 19,716 1,154
1,457,595 0,444 1,528,039 1211293
22,204 - 22,204 17,807
1,499,515 0444 1,569,959 1,230,454
9812 18,207 28,009 (12;791]
{13,585) 29,540 6,955 19,746
38,747 4979 755

The statement of financiil activities also complics with the requircments for an income and expendituze sueount under the Compaics

At 2006,




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 AUGUST 2013

Notes £ £

Fixed asscts
Tangible asscts 1 -

Current asscts
Drebitozs 12 26,449
Cash at bank and in hand 82,179
108,578
Creditors: amounts falling due within one
year 13 (73.604)
Total asscts less current lizbilitics 34,974
Income funds
Restricted funds 15 38,747

Unrestricted funds: {3,773)

34,974

The aceounts were approved by the Trostees on 28 Januacy 2014

Mick Ciendler
Trustee

Znz

62,158
215733

277 4N

70,936

6,955

20,540

{13,585)

6,955

=10 -



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE PERIOD ENDED 31 AUGUST 2013

1 Accounting policies

1,1 Basis of preparation
The accouats have licen prepared ungder the historical cost convenfioan

The wnrestricted fand carricd forward temaing at a deficit. The charity plans tu climinate this deficit by inereasing the
orpanisation's incorme through reatistic Fundrasing and foceme penesstion methods in 2013-14. The trustees brave a4 roasonable
eapectation that the company has adequare nssources (o continue in operational extstenioe for the focesecable fatuze. For this
reason they continge to adopt the going concemn basis in preparing the fnancsl statements.

The accounts have heen prepared in scoordance with apphoable accounting standards, the Statement of Recommended Practics,
" Aecountng and Reporting by Charities”, issoed in Macch 2005 2nd the Chantics Ace 2001

The accounts for the period ended 31 August 2013 segresent the figures for the 16 month penad from 1 May 2012, The
somparative: fignees shown i these accounts supresent the figures for the year ended 30 April 2012

1.2 Incoming resources
All incoming resources are included in the Smtement of Financial Activitics when the company is legally entitled to the income
and the amout can be quantifed with sasonable acoumoy.

Incime sy reeaverabile i rebation to donations received vnder Gife Aid or deeds of covenant i recognised at the tisne of the
dumaticn.

Upon revisiting the: fignres, items within vohmtary income and sctivities for graerated fands were reehiasified as the subsequent
presentution of these fgaees was deemed to be a bettes wpresentation of the mceme seosived. Thertore the 2012 comparative
fipures have been restatcd within the sccounts to ensure comparability. Tosl incoming resources bowever, remain unchanged.

1.3 Resowsces expended
All expenditure is arcounsed for on an scoruals basis and has been inchuded under expenses categnries that iygregate all costs frar
albucation to activities. Where costs cannot be directly attributed to particnbir activities they have been allocated on 2 basis
conuistent with the use of the resources.

Support costy are thuse costs incecred dicectly in support of expendiure on the objectives of the company. Governance custs ar
those incorred in eonnections with administration of the company and compliance with constinutional and seatulory requirsments,

Upen revisiting the Hgures, items within support costs were rechussified 1o costs of generting funda as the subsequent
presentation of these figuess was deemed to be o better represcutation of the costs incursed. Lhercfore the 2012 comparative
figuses have been restated within the accounts to ensure comparability. Lotal resonrces cxponded however, remuin vochanged,

L4  Tangible fAxcd asacts and depreciation
‘angible Fxcd assers ase stated at cost less depreciation. Depreciarion is provided at rates ealeulared o write off the eost s
estiomated residial walue of each ssser over its cxpected wseful life, o follows:

Fratures, fAitings 8 cquipment 3 year straight line

Allsingle irems of syuipment with 2 value less than £1,000 have not been capitalised.

The policy with respece to impaiement revicwrs of fixed assets is that these assets are inspected regulary for any impaisment sad
any defect remedied 50 a5 to mainrain the corrent value,

L5  Leasing and hire purchase commitments
Rentals payable under operaring leases ace charged against income on a straght line basis uver the perod of the lease.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

1

1.4

1.7

Accoanting Policies {Continued)

Accumulated funds
(ieneeal fands are nnrestricted funds which are available for use at the discretion of the Trastecs named on page L. In Lhe event of
e comipany being wound up, the liability in respect of the guasantee is Hmited to £1 per member of the company.

Restricted fands are funds which are to be used in sccordance with specific sestrietions imposed Ly donors or which have Lieen
raised by the company for particulas pusposcs. The easts of raismg and sdministering such funds are charged against the specific
fund. The aim and use of each restricted fumds is set ot in the notes 1o the Gnanchl satements,

Company status
‘I'he company i a company lmited by guarantee. The members of the company ate the Tustees muned on page 3. In the cvent of
the company being wound up, the liahility in tespect of the puarantec is lmited 10 L1 per mermbee of the company.

Domations and legacics
16 Months 12 Months
Raunaged
Unresmicted Restrictod Total Total
funds Funds 2013 22
£ £ 4 4
Dionations and gifts 160,520 11,562 172,382 108,667
Civants reccivable for core actbics 5,150 52,146 137,296 118,140
Bynagopoe subscriptions 153,582 - 163,582 151,491
409,552 63,708 473,260 3ITE 268

— ———

Synagopgue subscriptions have been reclassificd under "donations and legacies’ rather than lincoming sesonrces fromn chirithle
actvities’ as in previous years. Income generted by fundraisiog events has been rechussified under ‘actlvitics for generating funds’
rather than "donations and legacies” This rechissification was considercd [0 give 2 more accurate represculation of the income
suecived, ‘e 2012 figores have been recalenlated accordingly to ensure compaebility.

Invesiment ingonme

16 Months 12 Menths

2013 M2
£ b
78 196

Tnterest recevable
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

4 Incoming resousces from charitable actlvities
16 Months 12 Months

Unrestricted Reatricted Total Tutal

funds funda 2013 2012

£ £ £ £

Feueational, religous and community 1,029,926 24,943 1,054,86% 827 144

§  Tial resources expended
16 Mownths 12 Months

Restaved
Stafi Other Total Tuostal
costy il 2013 2mz2
£ £ £ L
Costa of generating funds
Costs of pencrating donations and cvent imcome - 19,716 19,716 1,354
Charitable activities
Cdduciticonal, seligions and community
Activities undartaken directly 77 aoms 978730 1399543 1,121,351
Girant fanding of activities | : 3 ! 2042
Support costs . 128496 128496 ES,QUL?]
Total 420,813 1,107,226 1,528,039 1211293
Guvernance costs - 2204 22,204 17,607
420,813 1,149,146 1,569,939 1,230,954

Crovermanee costs includes payments ro the auditers of £7,200 (2012 £7.602) for audit fees,

Costs for generating funds were reclassified frum support costs within costs of chadtable activiies. The seclassifeiation of these
umounts was consideesd to be 4 better represearation of the costs incurced aod therefore the 2012 figures huve been restated to

ensure comparsbility. Total expenditare however, remains unchanged,
16 Months 12 Months

& Grants payable

2013 20112
£ £
: 4042

Helueational, teligious and community
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

T  Support costs

Educationat, religious and comomurndty
Diepreciztion

: Governancs costs

OHber frovemmance Gosts comprise:
Audit Feey
Bookkeeping Fees

"I'rustees Tnsuranee

9 Trustees

16 Months 12 Mooths
Keataed
2013 202
£ £
126,496 A4, 408
- 1402
128,496 A5 500
16 Months 12 Months
2013 1 1
£ 4
7,400 T a0
13,955 9142
100489 1,063
22,204 17,807

Mone of the ‘Trustecs (o0 any pessons connected with themn) received any renuueration dudng the period and none were

redmbursed expenses,
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

10 Employecs

Numbee of employees
The average monthly number of employees dueing the pedod was:

MNumber for Mumber for

16 Months 12 Months
2013 2012

Averape employee numbers 14 13
Employmznt costs 16 Months 12 Moaths
2013 012
£ £

Wages and salaries 391,314 2RZ 084
Social security costs 26,420 22508
Other pension costs 3,079 5872
420,813 251,464

Theee were no employees whose anoval emoluments were [60,000 or more.
11 Tangible fixed assets

Fixneres,

fittings &

equipment

£

Cost
At1 May 2H2 and ae 31 Auguost 2013 34,007
Depreciaton

At 1 May 2012 and at 31 August 2013

MNet book value
At M August 2013 i
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

12 Debtots 2013 mz
£ £
Other debtors 24,161 4,886
Prepaymentys and acemed income 2,288 57,472
26,449 62,158
13 Creditors: amounts falling due within one year 2013 2z
£ £
Bank overdeafes - >3
Trade creditors 11,663 s
Taxes and social secedty costs 4,351 Sdde
Oither creditoes 8,086 4,618
Accruals 48,604 260,619
13,604 3T0,936

Tncluded within accraals above I3 o defierred ineome balance of £14,500 (2012 £136,118) relating 1 camps. The difference
between these two halances iy due to the change in petiod end from 30 Aprd 1o 31 Avgust,
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

15 Restricted funds

‘I'ic income fonds of the charity incude restricted funds comprising the following enexpended balances of donativng and grants
held on orest for speclic purposcs:

Movement in funds
Balance at Incoming Resources Balance at

1 May 2012 resources expended 31 Angust 2013

3 & £ £
Moam 20 Fund 6,871 4 {6871 -
Mescas 13,669 1,500 (13,028 1,241
Marooti Evrope . 599 (498 101
Lifdlnag Learning Progzamimne - 35,646 (i1 032
Mazoeti Youth Adults & BEducation . 16,164 (16,104 -
Outreach Rebbi Progranone . 1,250 . 1,250
Maoam Subsidy Fund - 0,145 {4,025) 5,123
Bet Dhn Fund . 24,544 24, 344) -

20,540 58,651 (T0,344) 38,747

The Moarm 20 fand was 3 resteicted fund 5ot up ar Moam's 20tk anaiveesary to sulsidise shidy proprammes for Noam graduates.
This funtd bas now besn used vp and was dosed at the eod of the financial year 2012-13,

The Mercar fund represents payments by Masorti members to Mercar, the Masorti Sionist organisation. It is used to pay
membership dues to the Zionist Federation and to suppost kel cducation progrmmes.

The Masorti Europe fund cepresents membership ducs which we collect from our member syrigogues and pass on to Musorti
Farope, our Evropesn ambrella organisation,

The EU Pagnesship fond suppeds a sedes of leadership training seminars for Masorti membezs from varous Huropean countries,
Funded enticely by a grant from the EU Lifclong Learning Programene.

The Masort Young Adults and Educetion e represents paojects carried out by Marom Mot shadents and yourg adults),
fanded cntirely by a gant from the UJIA

The Ohtreach Rabhi Programme fund repecsents eanmarked privare donations to fond the work of 2 part-time outeeach campus
rablbi

“t'he Noam Subsidy fond represents donations eammarked for Bnancial assistance (o low-income pacticipants ot Noam residential
actiwitics. Tn the past all monics mised during 4 fnancial yeac were piven put withia the year; however this year there e searplis
funds which are being carsied forwaed 1o be used next year.

Bet Din Fund represcnts monies received towards the apecations of the Bet Dia enardinatur,




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

16 Analysis of net asscts between funds

Uncestricted Restricted funds Taotal
funds
£ £ £
Fund balances at 31 August 2013 are represcated by:
Curment asscts 69,831 AT4T 108,578
Creditors: emotnts g Jiee within one yeac (73,604 (73,604)
(3773 38,747 34,974

17 Commimments under operating Icases

At 31 Augist 2013 the company bad commitinents under noo-cancellsble cperating leases aa follows:

Land and buildings Other
23 w012 n3 am2
£ £ £ L
Eapiry date:
Within one year 19,200 19,300 4,392 932
Berween two and five years 39,600 #0850 6,039 :
59,400 100,650 10,431 932

18 Related partics

Diue w the fisture of Masort Judaism, a number of the Tniseees ace alsa Councl Members of syoagogues that the chacty
feprEsEnte,
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