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South West Essex and Settlement Refarm
Synagogue

Report of the Trustees
for the Year Ended 31 December 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December 2021, The
trustees have adopied the provisions of Accounting and Reporling by Charities: Statement of Recommended Practice
applicable 1o charities prepanng their accounts in sccordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective [ January 2019).
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Souwth West Essex and Settlement Reform
Synagogue

Report of the Trustees
for the Year Ended 31 December 2021

OBJECTIVES AND ACTIVITIES

HReview of activitics during the vear

2021 continued 1o be a very challenging time for the world in general, SWESRS. its staff and members were invelved
m a vaniefy of activities much of which supported other SWESRS members. the local and wider Jewish COMImuny  und
the wider local community as a whole. Below is a list of some key activities in alphabetical order:

Adult Education: Activities have included the Access 1o Judaism and Hebrew classes. The majorty of these sessions
WETE TUR Via Fo0 i,

AHADA: The synagogue encourages those who have recently been bereaved to use the services of AHADA,
Bereavement Counselling Semvdce. AHADA also encompazses Empathy Counselling, for those affected by separation
and divoree.

Bnei Mitzvah Programme: For our younger members who are in school years 7 and § - supporting them and their
families through the process and education to become Bar or Bat Mitzvah at 13! Some of the programme wis held over
Loom and the young people used their knowledge and Hebrew skills 1o help lead our Family Services. A mimber of our
post barand bat mitzvah students have gone on 10 be excellent peer mentors and help in the unning of the progromme.

Care Team: A small but caring team of volunteers who assist with pastoral support for some of our more needy
congregant £ and in some cases aon-members of SWESRS,

Choir: The choir have restarted afier the lockdown and Shabhat morning services and other festivals holding rehearsal
on Tuesday. It is lovely that they are back to enhance the services as they always do.

ECAMPS: In partnership with other local, Progressive and Masonti synagogues SWESRS have been involved with a
number of joint services and evenis such s Tu B'Shvat Seder, Yom Hashoah, Tikkun Levl Shavuol and Tisha BAv
Bervice.

Harry Jasshy Memorial Service: Student Rabhi Lev with the support of SWESRS members held 2 ghort
remembrance service at 81, Peters Church on Aldborough Road to remember Harry Jasshy who was o Jewish aimman
whao died in the First World Wa r. SWESRS also look after the grave throughout the VEdr.

Masonic Lodges: SWESRS hosts two local masonic lodges - meetings resumed from the Auiumn - they had been
suspended due t o COVID,

NEMS: Resumed their services al SWESRS early Summer 2021 and held a Bar Mitzvah in the SWESRS Prayer hall in
December - the SWESRS service relocated to the NEMS space in the Seminar Room. NEM also held a successfil
afternoon tea for their members in our grounds in August 2021

Passover Seder Service: As always SWESRS held a Communal Seder Service, however this was once again held over
L.

School Visits efc: Sadly due to COVID most school visits were cancelled and with Kabli Lisa leaving 1t was  decided
to wirlt until our p ew Rabbi was in post to restant school visits,
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South West Essex and Settlement Reform
Svnagogue

Report of the Trustees
for the Year Ended 31 December 2021

Services: A=-well ag our repular Shabbar Moming Services, we hold themed Shabbaiz, Kol Hamishpachat - Family
Senvices, Musical Services, Erev Friday Night services and jomi services with other ECAMPS communities for various
festivils. Almost all of these including cur High Holy Day services have been run as hybnd services fromn the
synagogue building o that they can be in-person and via Zoaomt,

Strateghe Planning: This has been led by our Viee Char Sue Jackson and has continued 1o take ploce and the oexi
Strategic Phin was p resented ut the AGM in Angust 2021,

SWESRS Soctal & Community Group: This group contmues 0 offer o wide variety of in person and Zoom evenls
aimed af 1 wide ranging audience anything from elassical musicil to reminiscing about the Jewish hotels of yestervear!

Table Tennis: A weekly tahle tennin group meets i the synagogue dnd resumed its meetings in Aogust 2021 following
o forced hreak due 1o COVIDL

Tuesday Lunch Club: This is o weekly hmeh and speaker programme organised lor the semior members of the
community - this-is open {o the wider community as well sy SWESRS members, Due to COVID we had to stop funch
elub bur reinvented it as Tea(u? and our members have been attending Zoom talks, chats and sing alongs| We were
delighied 1o be abl e 1o re-apen in Autumn 2021 with the numbers some weeks reaching over 60!

U3A: 13A {University of the Thied Ape) i o UK movemen) of retired and semi-retired people: who come together 1o
comtimee educationnl, soclal and éréative infgresis in o frendby and informal enviromment. U3A groups have met and
used SWESRS fucilines for many yvears, providing sctivities for not only SWESRS' members but many others from the
wider Redbndee community and beyond, Sadly COVID forced the groups from meetmg but we are glad to sey we are
starting m welcome them back in July 2021, Sadly the number and stze of groups has diminished. U3A also hired our
Function Hull to host o very suceessful quiz m November 2021,

Puhlic Benefii
The Trustees confirm that they have complicd with the duty in section 4 of the Chanties Act 2011 1o hive due regand
to public benefit puidance puhlished by the Commission in determining the activities underiaken by the Charity.

Impaet of COVID-19 post March 2020

COVID hed o sighificant impact on the chanty's opemtions, Demands on our pastoral care increased and we had o
munber of COVID-related deaths. Severnl of our members had financidl difficulties and needed support paying
suhseriptions, Wi lost renitnl income from our-ad hoe hirers (eg U3A) whe were ungble to operate.

Changes in Operations and Activities doe 1o COVID Pandemic
We had o change the ways inwhich we operared, holding religious services and social events by Zoom. We could only
offer pastoral support and core virtually (by Zoom and/or telephone).

Furlough
We forloughed our facilifies manager a5 we were no longer using the bullding, We imitially haloughed  our
choirmasters, but took then of T of furlough cnce they began operating on Zoom.

Although we have heen impacied by the Pandemic, we have sulficient reserves, ongoing membership subscnptions  wd
it wood tenams o carry on our operations for the mext twelve months



South West Essex and Settlement Reform
Synagogue

Report of the Trustees
for the Year Ended 31 December 2021

FINANCIAL REVIEW

Finameial Position

The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its obliganons
in respect of each fund,

The financial stalements have been prepared implementing the Charities Act 2011 and the Charities Financial
Reporting Standard SORP FRS 102, As stated in the introduction to this report, the trustees consider the financial
performance of the charity during the year to have been satisfactory.

The Staternent of Financial Activities shows incoming resources for the year of £363,060 (prior year: £373.373) and
outgoing resources of £316,249 (prior year: £326,270), making a net overall surplus of £46. 811 (prior year: £47.105),
Unrestricted funds emounted to £3.167.768 (prior year: £3,124.031) while restricted funds amounted 1o £91.293 {prior
year; £88.219). Total reserves carried forward as at 31 December 2021 were £3,259,061 (prior year: £3.212.250).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Cooverning decument
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
230643

Principal address
Crakz Lane
Mewhury Park
IHfiord

Essex

IG2 TPL
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South West Essex and Settlement Reform
Synagogue

Report of the Trustees
for the Year Ended 31 December 2021

Trustees

Permanent Trustess

The permanent trustees are Farrel Igielman, Ruth Cann and Karen Janice Dalton. The permanent trustees have the
power to vest property on behalf of the synagogue and are the only trustees who can, for example, sign leases with
tenanis on behalf of South West Essex & Settlement Reform Synagogue,

Elected Trustees

Evelyn Dalton

Sue Jackson

Farrel Igielman

Leslie Gilbert

Sleve Robhins

S Terpilowski

Michael Dalton

David Lawson

Lee Goldsmith

Raina Dalton (co-opeed 4 March 2021)
Robert Jackson {resigned 25 August 2021)
Catriona Diamond (resigned 25 August 2021)
Simene Shiell {resigned 25 August 2021)

President
Sheila Chiat

Life Vice Presidents
Evelyn Dalion

Leslie Gilbert
Bemard Davis
Lucille Leal

Hugh Mohle

Dificers

Michael Dalton (Chair)

Sue Jackson (Viee Chair)

Farrel lgiclman (Hon. Secretary)
Sue Terpilowski (Hon. Treasurer)
Steve Robbins (Senior Warden)

Constitution
A new constitution of South West Essex & Settlement Reform Synagopue was amended and jssued on 20 Juby 20021,
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South West Essex and Settlement Reform
Svnagogue

Report of the Trustees
for the Year Ended 31 December 2021

REFEREMCE AND ADMINISTRATIVE DETAILS
Aunditors

Presions & Jacksons Parinershup LLP

Stamutory Auditors

364 - 368 Cranbrook Road

N fiord

Essex

1G22 6HY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law end United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 *The Financial Reporting Standard applicable i the UK and Republic of
Irefand™

The law applicable to charites i England and Wales, the Chantes Act 2011, Charnty (Accoamts and Reporis)
Regulations 2008 and the provisions of the trust deed requires the trustees (o prepare fnancial statements for each
financial wear which give a tree and fair view of the state of affaics of the charity and of the mmcoming resources  and
application of respurces, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required fo

- select suitable accounting policies and then apply them consistently;

= observe the methods and principles m the Chaney SORP;

- make judgements and estimates that are reasonable and predent;

= prepare the financial statemeniz on the poing concern basiz unlesz 1t iz inappropriate {o presume that the chanty wall
continee in business.

The trustecs are responsible for keeping proper accounting records which disclose with reasonable accuracy al any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Charities Act 2011, the Chanty {Accounts and Reports) Regulanons 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention
and detection of fraud and other imegulantes,

Approved by order of the board of rustees on .22 Seplember 2022 and signed on its behalf by:

St TRl

Trustes
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Repaort of the Independent Auditors to the Trostees of
South West Essex and Settlement Reform
Synagogue

Dhpinion

We have pudived e Arancial statements of South West Bssex and Settbement Reform Synapogue {the “chanty’) for the
yieur ended 31 December 2021 which comprise the Statement of Financial Activities, the Stutement of Financial
Position and notes (o the Tinancial statements, meloding o summuery of siznificenl socountme policies, The  limneia)l
reperting framework that has been spplied in thesr prepartion s applicable law and United Kingdom  Accounting
Standards (Unied Kmgdom Generilly Accepled Accountme Practicel, mcludhng Financial Reporting Stendard. 102
"The Finangial Reporting Standard applicable in the UK amd Republic of Trelond',

11 pur opimion the fmancial slotements:

- give o true and fair view of the site of the charlty's affairs as at 31 December 2021 and of 18 incoming  resources
and application of resources, for the year then ended,

- have been properly prepared in accordunce with United Kingdom Generally Accepted Accountmg  Praciice,
ingluding Financial Reporting Standard 102 The Financial Reporting Standard applicable m the UK and Republic
ol Trelamd'; umd
have heen prepared in aecordanee with the requirements of the Chanties Act 2011,

Basis for apinion

We conducted our gudit in accordance with International Stondards on Auditing (UK} (1843 (UK)) and applicable law
Our responsibilitics under those standards are further deseribed in the Auditony' responsibifities for the audit of the
financial statements: section of ouwr report.  We ane independent of the charity in accordance with the cthical
requirements that are relevant to our avdil of the fnancial stiements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethscnl responsibilities in secordanee: with these requitemsents.  We believe that the
aodit evidence we have obtamed 15 sufficient and appropriste 1o provide a basis for our opinion.

Conclusions relating (o geing concern
In suditing the finnneisl statements, we have concluded that the trustees’ use of the going conpern bosts of accounting
in thes preporation of the Tmomoml stalements ts appoopriate,

Rased on the work we have performed, we have not identified any materinl uncertminties relating o events or
conditions that, individualiv or collectively, may cast significant doubt on the chumty's ability 10 continue nsa going
conecern for o penod of ut beast twelve months from when the financanl statements are anthorised for lssue.

{hr responsibilites and the responsibiliies of the trustees with respect 1o going concern afe deseribed m the relevan:
sections of thas report.

Ohther imfermation
The trustees are responsible Tor the other mformation, The other information comprises the imnformation included in the
Anmnl Report, odver than the Gnancial siatements and our Report of the Independent Auditors thereon,

Char opindon on the finencial stawements does not cover the other nformation ond. excepl © the extent  oderwvise
explicitly srated in our report, we do not express any form of assurance conclusion (hereon,

In connection with our awdit of the fimancial strlements, our résponsibility is10 read the other infonmation snd, in dong
s0, consider whether the other information s materially nconsistent with the financial statements or our knowledge
obtained in the pudit or olherwise appesrs o be materinlly misstited. 1 we identify such material nconsistendies of
apparent miterial misstolements, we are required o determine whethier this gives nise to a materinl misstatement in the
financinl statements themselves. 16 based vn the work we have performed, we conclude that there is o material
migstolement ol thiz other Information, we ane reguired to report that fact. 'We have nothing to report in this regard.
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Report of the Independent Auditors to the Trustees of
South West Essex and Settlement Reform

Svnagogue

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; o7

- sufficient accounting records have nod been kept; or

- the financial statements are not in agreement with the accounting records and refums: or
we have not received all the information and explanations we require for our audit.

Responsibilities of trusiees

As explamed more fully in the Statement of Trustees' Responsibilities, the rustees are responsible for the preperation
of the finuncial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary 1o enable the preparation of financial statemenis that are free from material misstatement, whether due to
fraud or error

In prepanng the financial statememis, the trusiees are responsible for assessing the chamty's ability to continue as o
going concem, disclosing, as applicable, maters related w going concern and using the going concem basis of
accounting unless the trustees either mtend to liquidate the charty or o cease operations, or have no realistic
alternative bul to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder,

Chur objectives are fo obtain reasonable assurance shout whether the financial statements as a whole are free from
material misstatement, whether duee 1o fraud or error, and to issue & Repont of the Independent Auditors that includes
our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As {UK) will always detect a material misstatement when it exists. Mizstatements can arise from
fraud or error and are considered materal if, individually or in the aggregate, they could reasonably be expecied 1o
mfluence the economic decisions of users teken on the basis of these financial statements,

The extent 1o which our procedures are capable of detecting irregularities, including frand s detailed below:

We obtained an understanding of the legal and regulatory framework applicable 1o the entity and how the entily iz
complying with that framework by discussing with management and checking compliance with regulators,

A lurther description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www. fre.org.uk/suditorsresponsibilities.  This description forms part of our Repont of
the Independent Auditors.
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Report of the Independent Auditors to the Trustees of
South West Essex and Settlement Reform
Synamogue

Use of our report _

This repon is made solely 1o the charty's trustees, as o body, in aceordance with Part 4 of the Chanties (Accounts  and
Heporiz) Repalations 2008, Char oudit work has been undertnken so that we might state o the chariny’s trusiees  those
matters we are reguired to state o them m o suditors' report and for no other purpose. To the fullest extent  permitted
by low, we do ool sccepl or assume responsibility 10 snvone other than the charity mnd the chanty's trostees a5 o body,
for oarr sudit work, for thes report, or for the oproicns we have formmed,

RN e S

Presions & Jacksons Parnership LI
Statutory Audifors

16 - 368 Cranbrook Rosd

lifoed

Essen

G2 BEHY

SP U L1 W—
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South West Exssex and Settlement Beform
Synagogue

Statement of Financial Activities
for the Year Ended 31 December 2021

Teates
INCOME AND EXNDOWMENTS FROM
Donations and legacies 2
Chher trading activities 3
Investment moome 4
Tatal
EXPENDITURE ON
Faizing funds 5
Charitable activities f

Chantehle Activilties

Tuotal

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

312
Unrestricied  Hestricied Total
fund Tl funds

£ £ £
297,723 10,754 JN¥ 477
149 = 149
54,434 - S4.434
352,306 10,754 163,060
180,797 - 180,797
127,712 T.680 135,452
308,569 7,680 316,249
43,737 3,074 46,811
3,124,031 REZID 3,212,250
3,167,768 91,203 3,259,061

The notes form pan of these financial stalements
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Todal
funds

£

326,875

46,500
373,375
194,479
131,791
326,20

47,105

3,165,145
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South West Essex and Settlement Reform
Synagogue

Statement of Financial Position
31 December 2021

3111221 £ B et
Mates £ £
FIXED ASSETS
[ntangible assets 13 1,430 1,787
Tangible azsets 14 2,906,615 2071267

2,968,045 2,973,054

CURRENT ASSETS

[rebiors 15 15,322 30,381

Cash at bank and m hand 319,071 2660 341
334,395 296,722

CREIMTORS

Amounts falling doe within one vear |6 (43,379) {54,701 )

NET CURRENT ASSETS 291,06 242,021

TOTAL ASSETS LESS CURRENT

LIABILITIES 3,259,101 3215075

CREDITORS

Amoumts falling due afier more than one year 7 - (2.825)

NET ASSETS 1.259,061 3,212,250

The notes form part of these financial statements
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South West Essex and Settlement Reform
Synagogue

Staterment of Financial Position - continned
31 December 2021

FUMDS 20

Unrestricied funds 3067, Tol
Hesmcted fumds 91,293
TOTAL FUNDS 3,259 061

The financial statements  were approved by the Board of Trustees and  auihorised
22 September.2022. mnd were signed on its behalf by

Sidaane TErp, L
m‘&:n;mﬂm

Trustee

WALLM

EI-IW o HH&‘-IA!S[E?E

Tr‘usmu

The notes form part of these financial statements
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South West Essex and Settlement Beform
Synagogue

Motes to the Financial Statements
for the Year Ended 31 December 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
pecordance with the Charities SORP (FRS 102} 'Accounting and Reporting by Chanties: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standurd applicable in the UK and Republic of Ireland (FRS 102} (effective | January 20197,
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland' @sd the Charitics Act 2011, The fnancial stwatemenis have been prepared under the histoncal  cost
COnVEnien,

Going concern and impact of Covid-19

Although the Synagogue has been impacted by the Pandemic, the Board of Trustees are conlident to have
sufficient reserves, ongoing membership subscriptions and a good tenant to operate for the next rwelve months.
As a result of this, the accounts have been prepared on a going concern basis.

Income
All income is recopnised in the Statement of Financial Activities once the charity has entittement o the funds,
i1 is probable that the income will be received and the amount can be meazured reliably,

Expenditure

Liahilitics are recognised as expenditure as soon as there is o legal or constructive obligation commilting the
charity to that expenditure, it is probable that » transfer of economic benefits will be required in setthement and
the amount of the obligation can be measured reliably. Expenditure iz accounted for on an accruals basis and
has been classified under headings that aggregate all cost related 1o the categary. Where costs cannot be divectly
atiributed 1o particular headings they have been allocated fo activities on a basis consistent with the use of
FesOLIrTgs,

Charitable activities

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs telated to that category. Where costs cannot be directly atinbuted o particular headings they have been
allocated 1o activities on a bass consistent with the use of resources.

Religious books are writlen off in the year of purchase.

Religious artefacts
The synagogue has a number of religious artefacts which are shown as religious appurtenances in note 14, fixed
assets at residual value, The insurance value of these religious arefacts are reviewed annually,

Tangible fixed asseis
Depreciation is provided at the following annual rates in order 1o write off each assel over itz estimated useful
life.

Frechald propserty - not provided
Security, Fencing and Lightng - 1i¥% on cost
Religious Appurtenances - oot provided
Fixtures and Attings - 20%% on reducig balance

Page 13 continued...



South West Essex and Settlement Reform
Svnagogue

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

1.

ACCOUNTING POLICIES - continued

Tungible Myed usscts

Compiter equipment 20% on reduging balonece

Fnngible fived assets ure copitulized ol cost or revaluation basis less ecewmulated  deprecration amd iy
accumubited impairment losses: Histoneal cost meludes expenditure directly artributshle 1o bringing the  fssel

o the location and condition necessary for it 10 be capoble of oparafing in the mammer intended.

Tuxntion
The charity 1= exempt frinh lax on its charitable agtivities.

Fund sccounting
Linreatricied funds can be used mosccordmees witl 1he chadmble ohjectives af the discretion of the thustees

Resincted funds con only be used for particular restneted purposes within the objects of the  churity
Restrictions arise when specified by the donor or when fuids are raised for particular restricted purposes

Further ex planation of the nature ind purpose of each fund is ineleded in the noes 1w the financeal statements

DONATIONS AND LEGACTES

3111221 I EAA0

.2 £
Subscriptions 246,134 260,272
Donations 18,654 15,183
Crifi e 43,680 44 420
308,477 326875

OTHER TRADING ACTIVITIES

311221 IR0

£ £
Fundraising events 149 -

Page 14 continued. ..



South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

4. INVESTMENT INCOME

Rent & service charge received
Dreposit account nlenesl

- RAISING FUNDS

Raising donations and legacies

Premases Upkecp
Office Costs
Finance Costs
Affiliation Fees - R
sundries

HTice Staff Costs
Drepreciation

Burial Costs - JIBS
Aunditors Remuneration
Professionnl Fees
ACcoantancy

[ CHARITABLE ACTIVITIES COSTS

Charitable Activities

Page 15

Direct
Costs (see
note T

99, 670

A
£

54,080
354

4434

) Fi el |
£
9,536
10810
2477
30,442
1,825
5B.065
11,445
41,217
5,00
#8330
250

180,797

32
£
A, 500

L
£
25,823
6,351
1,163
38,347
512
47,575
15074
S0,002
4 B
4,732

154,479

Totals
£
135,452

contimued...



South West Essex and Settlement Reform
Svnagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

) B s | IV E220
£ £
Staff costs RLB13 TR,
Religious Services 4,839 B, 180
High Haoly Day Costs 1,880 -
Secunily Costs 5197 | 403
Education Youth & Adult Study LR 3361
99670 01,9495
B. SUPPORT COSTS
Other
£
Charitahle Activities 15, 7H2
Support costs, mohided in the above, are as follows:
Y P e | 3220
Charitable Total
Activities activities
£ £
Caretakers and Cleaners 19573 25,059
Telephone 3,753 .54
Printing, Postape & Stationery 3532 1 BE7
Hire of Office Equipment (X F] 2,739
High Holy Day Appeal 3832 4,212
Jack Peschey Award Scheme 142 275
Sefer Torah Repair fund - Dl
B'nei Torah schemne 125 -
Tuezday club fund 1357 -
Gieneral refurbishment fund 214 -
35,TR2 39,794

Page 16 continued...



South West Essex and Settlement Reform
Synagogue

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

.

1.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 December 2021 nor for the year

ended 31 December 2020,

Volunteers

The charty is dependent on the voluntary work of the trustees in administering it funds and many other aspects
of Synagogue working. As this work has no guantifiable value, this is nod recognised in the financial

slalermenis,

Trustees” expenses

There were no  frustees’ expenses paid for the year ended 31 December 2021 nor tor the year ended

31 Decemhber 200200,

STAFF COSTS
A2
£
Wapes and =alaries BiLE1E
BikH13
The average monthly number of emplovees during the vear was as folbows:
ke I e |
Ministerial 2
Adminisirative 3
Education and Youth 1
{Mher 2
8

Mo emplovees received emaoluments in excess of B0,

Page 17
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£
78,99

78,001

e —

312320
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South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - continued

for the Year Ended 31 December 2021

1.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 31 DECEMBER 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income
Total
EXPENDITURE 0N
Raising funds
Charitable sctivities
Charitable Activitics

Total

NET INCOME

Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total fundsz brought forward

TOTAL FUNDS CARRIED FORWARD

Page 18

LUnrestricled

fund
£

318,454

46,500

364,054

194,479

126,334

120,813

3,064,318

3,124,031

Restricted

Terd
E

RAZ1

8,421

5,457

5457

2,964
115,572)
{12,608)

100,827

58219

Tional
funds
£

326,875

46,500
373,375
194,470
131,791

326,270

47,105

47,105

3,165,145

3,212,250

continued. ..



South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - confinued
for the Year Ended 31 December 2021

1% KEY MANAGEMENT PERSONNEL

The trustess consider themselves to be the key manapesment personmel

conatihution.

13, INTANGIBLE FIXED ASSETS

COST
At | January 2021 and 31 December 2021

AMORTISATION
At | Tanuary 2021
Charge for vear

At 2] December 2021

NET BOOK VALUE
At 31 December 2002

Ar 2] Decembier 20020

14,  TANGIBLE FIXED ASSETS

COST
Ar 1 Fanuary 2021
Additions

Ar 3 December 2021

DETRECIATION
A Jumoary 2021

Charge for year
At 31 December 2021

NET BOOK VALULE
At 3] December 2021

An 3 December 2020

Frechold

propenty
£

2,5HH0, (WM

2,500, WM

2,900, (0}

2, Gk, 000

in-accordance with the Synagopue’s

Wehsite
£
4,767
2,960
357
3,337
1.430
|, 787
Security,
Fencing
and Religious
Lighting Appurienances
£ E
43,559 7,535
43,559 T535
43,559 3,959
43,559 3,989
- 1546
- 3,546

continued. .



South West Essex and Settlement Reform
Svnagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

14. TANMGIBLE FIXED ASSETS - continued

COST

Al T January 2021
Additions

At 31 December 2021
DEPRECIATION
Al ] January 2021
Charge for year

Al 31 December 20k2 1

NET BOOK VALUE
A3 December 2021

At 3] December 2020

Fixfures
and
fittings

£

106,852
6,805

113,687
59 460
10,845

0,311

43,376

47416

itk
Anniversary
Torah

Scrall
£

14,000

24,000

4320
96}

5,250

18,720

19,680

Computer
equipment
£

10,877
591

11,468
10,252
243

10,495

973

625

Totals
£

3,092,853
7,396

3,100,249

121,586
12,048

133,634

1906605

2.971 267

We have changed the basis of our accounting policy and have now moved 10 a valuations basis for the freehold
property.  The buildings were last professionally valued by B Bailey & Co Lid, Chartered Surveyors and
Valuers on 2 July 2018, The valuation was based on the cost of acquiring a similar property, as there is a
restrictive covenant in place on the land. The historical cost of the freehold property was £945,669 with
historic depreciation of £148.002. The Trustees are of the opinion that the valuation shove fairly reflects the
current market value of the buildings. The buildings used by the charty have not been deprecinted as the
trustees consider their useful life (o be in excess of 100 years and the depreciation charge it therefore

considered 1o be nmmatenal.

Page 20
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South West Essex and Settlement Reform
Svnagogue

Motes (o the Financial Statements - continued
for the Year Ended 31 December 2021

15,  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31221 3012720

£ £
Trade debiors 4,247 14,023
Other dehiors o8R0 11,513
Prepavinents and accrued income 1,195 843
15,312 30381

16.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

32 AN1220

£ E
Bank loans and overdrafts (=ee note 18} A414 [LEREAY
Trade creditors 17,124 10,603
laxation and social security i7s -
C¥her creditors 12 466 34,008
43,3709 54T

Contingent Liability

There is a contingent liability 1o Reform Judaism {R1) in the sum of £33,34% which would crystallise should the
Synagogue leave the Movement for Reform Judaism,

17.  CREDTORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

naxn IR0
£ [
Bank loans (see noie 15} - 2828

SECURED DEBRTS

The charity’s bank borrowing is secured by a bank security over the frechold property shown in the the
ACCOSENES.

Page 21 continued..,



South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

18.  LOANS

An analysis of the matanty of loans is given below:

Amounts falling due within one vear on demand:
Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 vears

19, ANALYSIS OF NET ASSETS BETWEEN FUNDS

Linrestrictad
fund
£

Fixed assers 2.068,045
Currenl assets 243,102
Current lisbilities {43,379)
Long tenm habilities :

3,167,768

2, MOVEMENT IN FUNDS

Unrestricted funds
Cremeral fund

Hestricted Tunds
Restricted Funds

TOTAL FUNDS

Page 22

Restricted
fund
£

91,293

91,293

At 1/1/2]
£

3,124,031

88,219

3,212,250

31112421

] Pl |
Total
hunds

£
2068045
334,395
(43379)

3,250,061

Met
movement

in funds
£

43,737

3,074

46,811

371220

£
1,000
2,825

31220
Total
furuls

£
2.073,054
20, T22
(54,701)
{2,825)

3,212,250

At
AN212]
£

3,167,768

21,293

3,259, 1:1

contineed. .



South West Essex and Settlement Reform
Svnagogue

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

20, MOVEMENT IN FUNDS - continued

Met movernent in funds, incleded in the above are ag Tollows)

Incommg Resources
FESOUTCEs expended
£ £
Unrestricted funds
Grenernl| fund 152,306 (308, 56%)
Restricted funds
Restricied Funds 140,754 (7080
TOTAL FUNDS 363064 (316,249)
Comparatives for movement in funds
Miet Transfzrs
T EITEnL between
At 1120 in Tunds furds
I f £
Unrestricted funds
General fund Jo0ed 318 44,141 E5572
Hestricted funds
Restricted Fumds 100827 25964 (15,572)
TOTAL FUNDS 3,165,145 47,105 =

Page 23

Movement
in funds
E

43,737

3074

46,811

At
311220
£

3,124,031
88,219

32123250

continued.,.,



South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

. MOVEMENT IN FUNDS - continued

Comparative net movement m funds, included in the above are as follows:

Incoming
FESOUNCEs
i
Unrestricted funds
Creneral fund 64,554
Restricted funds
Restricied Funds B.421
TOTAL FUNDS 373,375

Page 24

Resources
expended
E

{320.813)

(5.457)

(326,270)

Movement
in funds
t

44,141
2504

47,105

contineed, ..



South West Essex and Settlement Reform

Synagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

20,

MOVEMENT IN FUNDS « continued

Linrestricted Funds
Creneral Fund
Legacies amd Bequesis
Revaluation Reserve

Restricted Funds

apecial Burial Fund
Charitable Trust Fund
Tuesday Club Fund
Bloementhal Prize Fund
Forasnador Fund

B'nel Torah Scheme
Education and Youth

High Haoly Day Appeal

Israel Action Group

Bulding Fund

Comumunity and Y outh

Tack Petchey Award Scheme
Sefer Torah Repair Fund
Harry Jasshy Grave Muintenance Fund
Handrailz Prayer Hall Fund
Cienetal Befurbishmenl Project
Car Park Reserve Fumd
himen Landsmian Frze Pond
Library Fumd

TOTAL FUNDS

Ar 21
2

[.125 844
1.0
1,997,187

3,124,031

31,590
317
1,357
400
245
7,160
T2
16,200
625
2,100
4,510
6,554
4,636
2140
3024
1,564
an
5,000

88,219

3,212,250

Met movement in funds, included in the above as follows:
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Met Movements

-

4197

43,737

(1357)

(125)

1,728

49
(142)

{1,564)

4485

3,074

46,811

Transfers
£

At 311270

£

1,160 581
1,040
1,997,187

3,167,768

31,8940
417

490
245
7,035
122
17,828
25
2330
4510
6,742
436
210
3,920

o
5, (W1
4485

91,293

3,259,061

continued...



Sonth West Essex and Settlement Reform
sSynagogue

Motes to the Financial Statements - continued
for the Year Ended 31 December 2021

2. MOVEMENT IN FUNDS - continued

1221 Maxn Inna

Inceming Resources Movement

Resources Expended in funds

£ £ £
Unrestricted Funds
General Funds 352,306 (38,569 ) 43,737
Restricied Funds
High Holy Dav Appeal 5560 (3,832} 1,728
Jack Petchey Award Scheine - (1432) {142}
B'nei Torah Scheme . (125} (125)
Tuesday Club Fund - (1,357} (F.337)
Building Fund 49 - 49
General Refiurbishment Fund ] (2.224) {1,564)
Library Fund 44485 - 4,485
10,754 (7.680) 3,074

TOTAL MOVEMENT OF FUNDS 362,064 (316, 249) 46,811

Restricted Funds

Restricted funds are funds donated or set sside for specific educational or religious projects such as Hamy
Jazshy Grave Mamienance Fund or Sefer Tomh Repair Fund. Specisl Burial Fund mepresents payments of
overage fees by members, to be utilised an their future burial,

High Holy Day Appeal Fund comprises donations from the membership, for the annual appeal for specific
selected charities.

Page 26 continued...



South West Essex and Settlement Reform
Synagogue

Motes to the Financial Statements - continmed
for the Year Ended 31 December 2021

1. RELATED PARTY DISCLOSURES
The synagogue is a constituent member of the Movement for Reform Judaism, for which it pays a membership
levy, The levy due for 2021 was £30,442 (2020: £38.347) of which it owed the Movement £1.959 as ar 3|
December 2021 (20207 £1,959).
The synagogue has entered indo a contract with the Jewish Joint Burial Society. The synagogue collects  burial

fees from its members and pays these to the Burial Soctety. In retum, the Bunal Society provides a
comprehensive funeral services,

Page 27



South West Essex and Settlement Reform
Synagogue

Detailed Statement of Financial Activities
Tor the Year Ended 31 December 2021

LY el 112720
E £
INCOME AND ENDOWMENTS
Donations amd begacics
Subscriplions 246,134 269,273
Cronations 18,654 13,1E3
Gifl aid 43,689 44 4.1
R AT 326,875
Other trading activities
Fundraizing events 1449 -
Investment income
Rent & service charge received 4,080 46,500
Deposit account interest 354 .
54,434 A, 5D
Total incoming resources 363,060 373,375
EXPENDITURE
Raising donations and legacies
Premizes Upkeep 9536 25,823
Oifice Costs 10810 f.35]
Finance Costs 2477 I, 163
Alfiliation Fees - B 30442 38,347
Sundnes 1,825 513
Office Staff Costs 58,965 47,575
Depreciation 11,445 5074
Bunal Costs - 11RS 41,217 502
Auditors Remuneration S, (W 4 RO
Professional Fees 8.830 4,732
Accrumiangy 250 -
180,797 194,479

This page does not form part of the statstory financial statements
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South West Essex and Settlement Reform
Synagogue

Detailed Statement of Financial Activities
for the Year Ended 31 December 2021

32 N
£ E
Huising donations and legacies
Charitable activities
Wages BOH13 TEH
Religious Services 4,839 K. 180
High Holy Day Cosis 1880 -
Security Costs 5,197 |, 463
Education Youth & Adult Study 5,041 3361
99,670 91,905
Suppori cosls
Other
Caretakers and Cleaners 19,573 25050
Telephone 3,753 3,654
Printing, Postage & Stationery 3,832 I HRY
Hire of Office Equipment GER 2,739
High Holy Day Appeal KH L] 4,222
Jack Petchey Award Scheme 142 275
Sefer Torah Repair fund - hé)
B'nei Torah scheme 125 -
Tue=day club find 1.357 -
Creneral refurbishment fund 2,224 -
35,782 35 706
Trdal resources expended 316,249 326270
MNet income 46,811 47,103

This page does not form part of the statutory financial statements
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