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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2014

‘The Trustees {who aze also divccrors of the chadty for the purposes of the Companies Act) present their anmel copost
together with the audited Anancial statcments of Masor Jodsism {the company) For the vear ended 31 August 2004

The Trustees confiem that the Annual Report and Gnancial stazements of the company comply with the current gratutory
requisements, the sequirements of the compeny’s governing document, the Chanies Act 2011 and the provisions of the
Statement of Recommended Practce (SORP} "Accountng and Reportng by Charitics" issued in Maech 2005

L. Objectives and activities

The Trustees reviow the principal aims, objectves and activities of Masort Judeizm cach year to ensuee that Masort
Judaism semains focused for the foresesnble futuce on its stated purpose and objects. The Truatees confiem that they have
referred to the Chasity Commission's general gidance om public bencfit when veviewing the objectives and aims of Masorti
Judaism in planning future activities, and in particular how the planned activitics will further the public benefit,

8. Purpose and core values

The ohject of Masorm Judaism & to promote the practice and teaching of non-fundamentalist teaditional Judaism. Chur
purpuse is to develop and support flounshing Masorti communities throughout the UKL We nim for every Masortd
commutity arl the movement az 2 whole:

- To be welcoming and inclosive,

*  Toencourage their members on d journey towards greater religious obsecvance and a hiph standard of Jewish liemcy,
= Tobhave a strong relationship with Tseach,

- T he drven by grassopots, relations] community ooganising,

- To have 2 sclf-perpemating colture of leadesship development.

b. Aims and strategy

Cher aum 15 threefold:

= Topovide all Masort communities with the professional services they need o grow and Oooeish,
= Taogrow the movement in teems of membership, atrendance and new communities,
= ‘l'omake Masort a well-defined, tniversally known concept across the Jewish communiey.

To schieve these aims, Masorti fodalsn warks in the follawing areas

- Supporting our existing synagopues, providing them with the professional support, expert advice and teaining rhey
need o create welcoming, inspiring, well-run communities which meet the genoine needs af their members,

- Investing in Noam and Mucom (Masosti Youth and Youosg Adults) to develop the next generation of commicted,
Jewishly literate Masoct leadership, and o reach out to potential new membees,

- Ensuring the peovision of rabbis, chazanim and other professional and volunteee lenders to lead our communities
and reach out to now members,

- Providing smportant rabbinic services in five key areas through the work of the Buropean Masorti Bet Thn:
conversgon, divorce, kashour, inediation, and niding on questions of Jewish law,

= A compelling communications strategy which will sdse public awareness of owr brand of Judaism and
what our communities can offer, while training individual communities to market themselves effectively,

= Creating new communities, where possible as sarellites of existing synagogues,

Insddition, we are worldng to ensuee that Masoct Judaism can deliver on these plans by building it into an efficicnt, well-
run ooganisation with sufficient, stable funding, appropriate structurees and systems und strong by and professional leadership,




MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2014

¢, Achicvements 2013-14

{hwer the past year, Masoct Judaism las suceesstislly realized the following goals:

W hai:

*  Runasuccessful Yom Maysorti for 300 pacticipants from 3 communities

+  Ruw a successful Burmpean Leadership Day foe 40 UK and 30 oon-UK pamcpants
s Runa Jewish Community Organising course for 15 leaders from 5 communines

¢ Relaunched Noam's Deachim gap-vear programme for 200415 with 7 parricipants

Provided communities who are conducting o sbhinic or cantorial search with advice and contacts and gokded them through the
eeribiment process

parch-funded and supervized 10 visits by stadent eabbi Roni Tabick to the New Stoke Newington Shul

Bun an expanded Kelim peogeamime at the Consegvative Yeshiva with 13 stadents

Lasnched 4 gew website

Ruised Masoeti [udaism's profile intemally and exteenally through press coverage, e-leners, social media and event marketing
Mer nearly all fundraising mepeta for 2013-14

Launched a major donoes acheme 2 pateons {£10k+), 8 supportees (£5k) and 5 frhends ({3k)

Run a successiul annual dinner - 260 guesrs, raised 70k

*  Weworked towanls finalising o new ducs agroement with all constituent synagogues

& & & % 8 ®

d. Fumire plana

In 2014-15, we plan o build i this ypear's successes by woking to the following goals:

s Survey all Masort communitics to asscss necds, set poals and create work-plans for support from aud collsboration with
Masorti Judaism

s Devclop an intcgrated volunteer and leadership development strategy for the movement

= Hun Yom Masord and an additioral high level leadeeship traiming day focusing on membership growth, marketing and

fundraising

Fiivalise details frr a Masort rabbinic eraining programme

Secure funds and placcments o emplay reo full-Bme mbbis i the muvement from 2015-16

Continue to expand the work of Moam and Marom — Mazort youth and young adults

Run Kelim, Javnch an adult summer programme at the Conservative Yeshiva in Jiraed and initate a cecroitment stratcgy for high

tevel Jewish learning proprammes

& Convert one-off activitics intn regolar programming in bwe new locatons, in partnership with cxisting communitics

o Lavnch an inteprated communications and markering plan based around focused content and messages, across the following
platforms: Reflections, e-lepters, social mediy, an annual prine publication

s Dwevelop and launch 2 major fundraising campaign for 201518

»  Ingtall 3 central membesship and fundraising darbase

*  Create and adopt u range of arganigational and HR policies to ensure compliance with best practice and the law

® & = 9

1, Suvctre, Governance and Management

a, Constdiution

The company is cegistered s o charitable company bmited by guarmntee and was ser up by a Memorndem of Associaton on
28 July 2006. The company is constituted under a Memorandom of Association dated 28 July 2006 and 5 a regrseered charity

number 1117390,

b. Organisational structure and decision making
i Goveming Document

Masorti Judatsm (formedy The Assembly of Masort Synogopgues) is a cegistered company limited by puarantee, number
D5R90261, and & regrstercd charity, aumber 1117590, and s governed by its Memorandum and Articles of Assocarion.




MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2014

The dicectors are the Chadty trestees and appointed members of the Board of Tmstecs. The Board s responsible for
managing and carrying out the objectives of Masoni Judasm in accordance with its Memocandum and Ardcles of Association.

The company has noe share capital, but weder the terms of its Memorandum and Asticles of Assocation every member is Lable
tor comtribute 4 sum oot excecding £1 in the event that the company s wound up whilst they are a member or for one year
thereafier.

ii.  Recruitment and Appoiniment of Trostees

Masort] Judaisrn has an open recruitment proceduce for new Trmstees. Bach Constiment Synagogue is eligible to appoint one
ineividual to serve as a Trustee. Theee i oo minimum or maximum nomber of Tstecs. There are cucrently 12 members of

the Board of Trestees.
iii. Trostee Induction and Training
Masoct Judaiam continues o review it policies and peocedures for the induction and fraining of both new and existing Trustees,

We have a formal code of conduct for eustees 2nd bave initiated a series of trainmg sessions aimed at trustees. Mew trustees
are inducted theough 2 mecting with one of the co-chaies and are provided with fmportanr information abour the oganisation

auch ag the strategic development plan and the organisational bodpgst.
iv. Organisation Structre

The Trustces meet copulady w0 manage the affuies of Masori Judaism, review s strategic plan and decide on it overall
direction. Fall mectings of the Board of Trustees are held quarterdy. The day t0 day rimning of the ogmnsation is delegared to
the Chief Bxecotive and his professional team and is supecvised by the Exvoutive Commitse. The Hxccutive Committee
consists of the Co-Chairs and Vice Chairs of Trssees, the Treasurer, the Moam Trustee, the Semor Rabbi, the Bet Din
Dihrector, the Chief Executive and Moam-Marom Director. Tt meets six times a year to discuss ssues of policy, strategy and
stakeholder relations.

¢. Board of Trustees

The trustees who served during the year up to the date of the signing of this Report are listed below.

Mir Wicholas CGeang

Mr Chive Sheldon

N Richarn! Wolfe

iz Hana Dhirks Hesipned 1 May 2014
fde Tony De Swirte

Mre Nicholas Gendler

My Edward Kafka

Mes Tamara Lisacs Appointed 18 June 2014
Ms Joanne Kagmin

Mla Nana Fenster

Mr Micholas Sehlagman Appoinged 41 October 2013
Mi Veronica Kenoued Resigned 09 July 2014

Mr Adrian Marks Appointed 01 Ovtober 2003
Mr Bruce Rigal Appointed 08 January 2014
d. Risk Management

The Board af 'Urstees have been actively assessing the mapor risks that Masortl Judalsm faces on an ongolng basiz and are of
the opimion thut maintaining seserves st cegsonable levels, combined with regular reviews of the conteols over key financial
aystems, has provided sufficient resources in the event of adverse conditions to enable Masorti Judaism to continue its
operations, The Trustees have also regularly considered other business risks faced by Masort Judaism and have endeavored o

improve ity operating syatems in order to reduce these rsks,

Among the rsks identified are the possibility of loss of income due to fluctuating levels of volintary docariens and
unanticipated changes in pasticipant numbers at proprammes and cvents, and the possibility of fuling to achieve strategic aims
due to buck of coopeeation From ley partners and staleeloldees.

“ =



MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2014

The key contrals used by Masorti Judiism melude:

. Formal agendas and minutes for all Mectings of the Board of Trustecs sod operational activities,
- Budetary presentation foc all major opedadonal activities,
* Fatablished organisetional seructuge and lines of reportiry.
- Formal written repuses 1o the Board,

- Clear authorisation and approval levels.
*  Vetting proceduscs (for example D38 checks) pe requized by law for the protection of children and other vulneble

heneficiariow

= Engagement of professional advisers a5 and when aecesaary,

e. Voluntecrs

Masorti Judaism works with over 200 wolunteees as youth leaders on residlential camps and local activities, campus
representatives and young adult feaders, steering group members and voluntedss for Randraising and educational events, and
members of various committoes. As 2 commumity organisation, we work with voluntoess as a matker of prnciple rather than

Financial necessity and so have sor caleulated the financial value of the work cacded out by these volunteees.

3. Membership

The Board of Trostees may &t ity discretion and by 4 two-thicds magosty vore to admit 95 1 member any congregation of
Jewrs which has satisfied the Bowed that it is peopesly constituted as a charity and i willing to be bound by the Memorandum
and Asticles of Assoctation of Masorti Judaism, Following any such admission as a member, the congregation of Jews so
admitted shall be counted as a Constituent Synagogue e ull purposes of the Memeomndum und Adicles of Association of
Magorti Judaism. Each constituent synagogee will pay a subscription to Masort Judaism a¢ deteemined by the Board of

Trustesa

Musorti Judaism's constituent synagogues in 2013-14 comprised:

Mame of Synagogue Registered Charity No. Number of Mcmhbers
Jan 2014 Jan 2013
Buckhurst Il Musort Synagopue 207101 ] a0
Lilstree and Borehamwood Masorti Community 113901 9% 93
Hatch End Masorti Synagogue 10809051 123 16
Kol Mefesh Masort Synagogoe 1081444 1o 102
New Londen Syoagogue 1133574 7706 754
Mew MNorth Loadon Synagogoe 1094668 1938 1728
St Albans Masord Synagogue 1118649 320 214
TOTAL 3445 3100
The following Congreparions were affiliated o Masorti Juduism in 2003-14:
Name of Synagoguc Registered Charity Na, Number of Members
Jan 2014 Jan 2013
Fdpware Masord Synagogoe 1117623 569 G}
Leeds Muzact Cormunity k1) A0
Creford Masorid Group 1] o
Masortt Bournemouth 20 20
Mew Stoke Mewington Shul - 32 34
TOTAL 681 745




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2014

4. Financial Review

u. Guing concern

After tnaking appropriate enquiries, the trustees have u reasonable expectation that the company has adequate resources to
cuntioue in ppesitional existence for the foreseeable Ratuee, For this reason they continue to adopt the geing concen basis in

prepacing the Anancial stacerments, Fucther details eegarding the adoption of the going conceen basis can be found in the
Accounting Policies,
h. Eey financial pedormance indicators

The Statement of Financial Activitics (SoFA) set out on page 10, shows that the chacity received donadons and income of
£1,153,958 (2013 £1,597978) of which £1.046,154 (2013: £1,569,959}) was paid our of cxpenses, feaving a sueplus of £37 804

(2013: £28,019).

Masorti Judaism has relied upon subscaptions from member synagogues and congregations, and grants and denations as
referved o in these accounts for both restricted and uncestricred activides. The support of the donors has been extremely

valued by the Board.
¢. Reserves policy

It has been the policy of Masorti Judaism (o maingain the unrestricted funds at bevels which are adequate to meet ongoing
management, administeation and support costs. A demiled reservea policy hag been deafied and is being considered by the
trustees. The level of free rescrves i monitored and revicwed regulady by the Board. The policy of Masoct Judaism has been
o enaintain the Restricted Funds at a lowvel to enable it to meet ins full obligations nnder the terms of theie establishment by

the donors,

d, Material imvestments policy

‘I'he Board has raken a prudent view cegarding the imvestment of short teem surplus funds, Accordingly, these funds have
been placed on easy access deposdt with banles,

e. Cooperation with other charitable organisations

Masoeti [udaism has received donations and grants from ather charitable organisation for the furtherance of i objects, The
Board also has requested assistance and support from other charitable organisations when considered desirable and in

accordance with its objectives.

f. Small Company Provisions

This report has been prepured in accordance with the peavisinns in Part 15 of the Companies Act 2006 applicable to
companics subject to the small companies regime.

5. Public Bencfit Statement

The Trustees have compiled with thelr duties sct aut in the Chadties Act 2001 o have due regard to the guidance published
by the Charity Commission. The bencfit to the public i manifestly demonstrated by the achievements contained i this

T
fi. Provision of Information to Auditors

Each of the pessons who are U'rustecs at the nme when this Troseees” Report is approved has confirmed that:

- #0 far as that Trustee is aware, these is no eelevant audit information of which the chacitable company's auditoes are
unaware, and




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT
FOR THE PERIOD ENDED DATE 31 AUGUST 2014

that Trustee has taken all the steps that ought to have been taken as 4 Trustee in order to be aware of any information
neaded by the chastable company's anditors in conncetion with peeparing theis repost and to establish that the
charimable company's auditons are awace of that information.

In prepacing this ceport, the T'nmtecs have taken advantage of the small companies exemptions provided by section 418A of

the Companies Act 2006,
20"l Borr
Thik seport was approved by the Trustees on oo and signed on their behalf by:
)
N
! ~Truce Rq_p]
Trustee




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

‘I'he Trustees nee responsible for peoparing the Trustees' Repott and the accounts in aceordance with applicable law and United Kingdom
Accounting Stamlards (United Kingdom Generally Accepted Accounting Practice).

The law applicable te charitics in England and Wales requires the T'rustees to prepare accounts for each financial year which give & toue
and fair view of the state of affaies of the Chardty and of the incoming resources and application of resources of the Charity for that year,

In preparing these accounts, the Trustees ase sequined to:

- select suilable accounting policica and then spply them consistently;
- observe the methods and prnciples in the Charities SORP;

- make judgements and estimates that are reasonable and prodent

- state whether applicable accounting standands have been followed, subject to any material deparures disclosed and explaived in the
accoumis; and

- prepare the sccounts on the going concern basis unless it is inapproprate to presume that the chanty will continue in operation.

The Trustees are responsible for keeping proper accounting records thar disclose with reasonable accuracy ac zny nme the financial
position of the Chasity and enable them to cosuze that the aceounts comply with the Chanties Act 2011, the Chariry (Accounts mmd
Reports) Regulations 2008 and the provisions of the trust deed, ‘They arc also responsible for safepuarding the assors of the charity and
hence for mhing rersonable steps for the prevention and detection of frud and other irregplanitics.




MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF MASORTI JUDAISM

W have auditee the aceounts of Masort Judaism for the year ended 31 Augusc 2014 sct ot on pages 9 to 17, The financial reporting
Framework that bas been apphied i their preparation is applicable lw snd Unsted Kingdom Accounting Standacds (United Kingdom

Generally Accepted Accounting Practice),

“I'his repoct 5 made solely ro the chacmble company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companes
Act 2006, Cur audit wark has been undertaken so that we might state to the charitable company’s members those mattess we are
required to state to them in an auditors’ report ansl fue no other puspose. To the fullest extent peemitted by law, we do not sceept or
assume responsilility to anyone nthee than the chasitable company and its membets s a body, foe our audit work, for this repost, o for

the opiniuns we have formed.

Respective responsibilities of Trustees and auditors

Ay explained more fully in the Trustees' Responsibilitics Statement on page 7, the Trustees, who are alsa the direcrors of the chadtable
company for the purposcs of company law, are responsibile for the preparation of the accounts and for being satiafied that they give a
erue and faie view.

Chur responsibility i e audit and expeess an opition on the accounts in accurdance with applicable law and Intermational Standards on
Auditing (UK and Teeland), Those standards requie us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accouniy

An audit involves obtaining evidence abonr the amounts and disclosures in the sccounts sufficient to give rasonable assurance that the
accounts aze free from mateeial misstatement, whether caused by fravd or eccer, This includes an assessment off whether the accounting
policies are appropriate to the charitable company’s circumstances and have been consistently applied and sdequarely discloscd; the
ressonablencss of significant accounting estimates made by the trustees; and the ovemnll presentation of the sccounts. In addition, we
read all the financial and aon-financial infoemation in the T'rostees’ Report to idendfy material incoosistencies with the audited sceounts
and to identify any information that is apparently matedally incorrect based oa, or marerially inconsistent with, the knowledge scquised
by us in the enumse of performing the audit. [Fwe hecome aware of any apparent material misstatements or inconsistencies we consides
the implications for our report,

Opinion on accounts

ey pur opnion the sccomts:
- give a true and fair view of the stare of the charitable company’s affairs as at 31 August 2014, and of its incoming sesousces and

application of cesources, including its income and expenditure, for the year then cnded;
- have heen peopedy prepared in aceordance with United Kingdom Generally Accepted Accounting Practios; and
- have been prepared in accordance with the Companies Act 2006,

Opinivn on other matter prescribed by the Companies Act 2006
In our apinion the information given in the Trustees' Report for the financdial year for which the sccounts are prepared is consistent with

the sceounes,

Matters on which we are required to report by exception

We have nothing to report in roapeet of the following matters whese the Companies Aot 2006 cequires us to repoct to you if, in our

opinion:

- adeguate accounting reconds ave not been kept, or returns adequate for oar sudit have not been received from branches nol
visited by us; or

- the accounts are not in agreement with the accounting records and retucns; oo

- certain disclosures of Trustees’ remunematon specified by law are not made; o

; t recemved ol the information and explanationg we reguire foe our audit
Andrew Rich (Scnior Statatory Awtdicor) V_G
for and on behalf of H W Fisher & Company
Chartered Accountants
Statutory Auditor

Acre House
11-15 William Road
London

MNYY1 IER
Dﬂta{]:......-!{.. :/LS




MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2014

Incoming resowrces liom genernbed funds
Donationg and legacies

Activitles for genesating funds

Inveytment income

Ineoming resources from charitable activitics

Total incoming resuurces

Besources cxpended

Costs of generating funds
Costs of generating donations and cvent income

Charitable activitics
Educational, religious and comomunity

(rovernanoe onsts

Taotal resources expended

Net income for the year/
Met movement in funds

bund balances st 1 September 2013

Fund balances at 31 Augnust 2014

12 Manths 16 Months
Unrestricted Restricted Total ‘L'atal
funds funds 24 213
£ £ 4 £
352,452 18,317 370,769 473,26
75,185 - 75,185 69,771
57 57 T4
427,694 18,317 H6,0m 543,109
655,566 32,381 687,947 1,054,369
1,083,260 50,608 1,133,958 1,597078
16,610 - 16,610 19,716
973,638 30,705 1,013,343 1,528,050
16,201 16,201 2204
1,006,449 39,708 1,046,154 1,569,959
Th,811 10,9493 87,804 268,019
(3,713 38,747 34,974 6,955
73,038 49,740 122,778 34,974

The statement of financial activities alzn complies with the coquisements for an income snd expenditere account under the Companies

Act 2006,




MASORTI JUDAISM

Company Registration No 05890261 (England and Wales)

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 AUGUST 2014

MNotes

Fined assets
Taogble assets 10

Current assets

Debtors 1
(Cazh at bank and in hand

Creditors: amounta falling due within one
year 12

Met current asscts

Toaal asseta less current liabilites

Income funds
Restricted fands 14

Unrestricted funds

“The accounts were approved by the Board on 2??_(_’%}1 r(/—k?g_?rf

27,572
157,392

124,964

(64,618)

120,346

122,778

49,740

73,038

23

26,449
82,129

108,578

(73,604

34974

34974

38,747

(3,773

54,074

-10-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2014

11

L2

1.3

14

L5

1.6

LT

Acenunting policies

Basis of preparation
“The accounts have been prepared onder the histozical cost coovention.

The trustees have 2 reasonable expectation that the company hes adequate resources to continue in opeeational existence for the
forsseeahle funure, For this reason they continge to adopt the poing congern basls in preparing the financial statements,

e accounts have been prepared in accordance with applicable accounting standurds, the Statement of Recommended Practice,
*Aceounting and Reporting by Charities”, issued in Macch 2005 apd the Churities Act 2011,

Incoming resonrces
Al incoming resources ace included jn the Statement of Financial Activities when the company is legally ensted o the income
and the amount can be quantified with reasonalile socusmcy.

Inenme s cecoverable in relation o dosations seceived under Gifk Aid or deeds of covenant s seeognised at the time of the
donatiomn.

Resources expended
Al expendinure is accnunted for on un sccruals basis and has been included onder expenses categories that aggregare all costs for
allocation to activitics, Where costs cannot be directly atributed to partioular activities they kave been allocated on a hasis

consistent with the nge of the msnurces,

Suppint costs ace those costs mcurred dicecty in support of expenditure on the objectives of the company. Governance Costs we
those incurred in conocctions with administration of the compaay and complisnce with constitutional and statutory requirements

Tangiblc fixcd asacts and depreciation
angible fixed assets are stated at cost less depreciation. Depreciatinn is provided at rates caleulated to wite off the cost less
cstimazed residual valoe of cach asset over it expected nsefid life, os follows:

Fixnores, fitrings & cquipment 3 year straight line

All single itcms of cquipment with a value less than 1000 have not been capitalised.

The puolicy with respect to impaisment revicws of fixed assers is that these assets are inspecred regularly for any mpatoment and
any defect remedied so s to maintain the current valee,

Leasing and hire purchase commitments
Rentals payable under operating leases are charged apamst income on 2 straipht line basis over the pedod of the lease.

Accumuolated funds
General funds are unrestricted fnds which ace available for we at the disvretion of the Trustees named on page 1, [n the cvent of
tee company being wound up, the liabiity in cespect of the gearantee is imited o 1 per member of the company.

Restricted funds are fands which are o be used in accordance with specific restrictions imposed by donors or which have been
raised by the company for pasticular purposes. ‘The costs of mising and administering such funds are charged against the specific
firndl. The aim and use of cach estricted funds 5 set out in the notes to the finencial statoments.

Company status
The company is a company limited by guarantee. The members of the company are the Tarstees named on page 3. In the ovent of

the company being wound up, the Habdity in respect of the puarantee is kmited ro £1 por member of the company.

=11 -



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

2

Donations and legacies

Dronvations and gifts
Grants receivable for core actvities

Synagogue subscriptions

Investment income

Interest receiable

Incoming resources from charitable activities

Camp income
Oither income

12 Months 16 Months
Unrestricted Restricted Total Total
funds funds 214 2013
i 4 £ £
127,199 6,150 133,349 172,382
73,702 12,167 £5.869 137,206
151,551 - 151,551 163,562
352,452 18,317 A0, 709 473,260
12 Monthe 16 Moeths
Total Total
24 2013
£ i
87 78
12 Months 16 Months
Unrestricted Restricted Total Total
funds funds 2014 2013
£ £ £ L
523,47 53,47 801,106
132,095 azisl 164,476 283,763
685,566 32,381 687,947 1,054,369
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MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

5 Total resources expended

12 Monthe 16 Months
Staff  Depreciation Onher Total Toral
coats cosly 2014 201%
£ £ £ L £
Costs of geoerating Runds
Costs of penerating donations and cvent - - 16,610 16,610 19716
in e
Charitable activities
Actvitics undertaken directly 329459 1261 567453 898,173 1,199,543
Support costs - - 115,170 115,170 128,496
'ptal 329,459 1,261 682,623 1,013,343 1,528,059
Govemanee costs - - 154,201 16,201 22204
15,434 1,044,154 1,569,959

Governance cosrs inchades payments to the zuditoes of £7,200 {2013: £7,200) for audit fees and L840 (2013 [nil) for other services,

6 Support coats

Accomodation and services
Telephone

Printing, postage and stativnery
Repairs and maintenance
Travelling expenscs

Sundry expenses

Bank Chasges

7 Governance costs

Cithes governonce costs comprise:
Audit Fees

Bookkeeping Fees

Trustees [nsurance

12 Months
2014
L

36,862
5,891
6,020

26,191
2,269

4079
3,858

12 Months
04

7,200
7,672
1,329

16 Months
2013
£

45232
T.589
22972
32816
gy
18,672
1,128

128496

16 Montha
2013

£

To200
13,955
1,049

2,204
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

Truatees

Mone of the Trustees {or any persons connected with them) ccceived any remunention during the year and noee were retmbursed

expen&es,

Employeea

MNumber of employeen
The average monthly number of employees during the year was:

Mumber for12  Mumbcr for 16

Months Months

2014 2013

Average employes numbers 13 14
Employment costs

11 Monthe la Months

2014 P

£ £

Wages and salarics 308,820 1,314

Social securdty costs 18,609 26,420

Orther persion costs 2,030 3,079

329,459 420,613

There were no employecs whose annual emoluments were £60,000 or more.
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MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

10 Tangible fixed assets

Fixtures,
fittings &
equipment
£
Cost
At 1 September 2013 a0
Additions 3,602
Diisposals (2,714)
At 3 August 2014 34,985
Depreciation
At 1 Seprember 2013 34,097
O disposals (Z,805)
Chazge fuor the year 1,261
At 3 August 2004 32,553
Net book value
At 31 August 2014 2432
At 3 Augost 2013
11 Debtors 2014 2013
£ £
Other debtors 16,164 24,161
Prepayments and sccrued income 11,408 2288
27572 26,449
12 Creditors: amounts falling due within one year 2014 23
£ £
Trade credisors 6,965 11,663
Taxes and social security costs 7,320 4,351
Orther creditors 4,513 8985
Areruals and defesred mcome 45,820 48,604
64,618 73,604
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

14 Resiricted fonds

The income funds of the charity inchude sesincted funds comprising the following unexpended balances of donations and grants

held on frust for specific purposes:
Movement in funds
Balanoe at Incoming Rewources Tranafers Balance at
1 Septemaber TESnUrces cxpended 51 Awgust 2014
2m3

£ £ £ £ £
Mercaz 1,241 8,000 (BEAy {4,423) 4,018
Masorti Europe 1 6ir2 (318 - 187
Lifdong Leaming Programme 31,032 - (2320} - 28,712
Masorti Youth Adults & Fducation - 4167 (8,500 4,423 .
Chatscach Rabbi Programme 1,250 6,150 (1,128) . 6,272
Mozm Subsidy Fund 5,123 10428 {5,000 . 10,551
Bet Din Fund . 21,351 (21,551} -

38747 50,678 (39,708 - 49,740

The Mercaz fund represents payments by Masorth members to Mercaz, the Masorh Zionist ornisation. Tt s used o pay
membesship dues to the Zioniss Fedeotion and to support [seael education programmes.

“Ihe Masodti Earope fund represents membership dues which we collece from owr member synagopucs and pass on to Masorti
Furope, vur Buropean umbrella oggansaton.

The EL Partnesship fund supporsts a sedcs of leadership tmining seminars for Masorti members from vatious Ouropesn countries,
fupded catircly by a geant from the EL Lifelong | eamimg Progrmme.

The Magort Young Adults and Education fund represents projects carried out by Marom (Magord stedents and young aduls),
funded entirely by a grant from the LIA

The (retreach Rabbi Programme fund represcots carmarked pervate donations to fund the wod of 2 part-time outreach campus
tabhi

The Noam Subsidy fand sepresents donatinns carmarked for financial sssistance to low-income participants at Noam residential
actviies. In the past all monies rased during a fnancsl year werne given out within the year; however this year theee wene surplus
funds which aec being carmied forward 0 be used nexr yeae.

Het In Fund represents mouies zeceived towards the opemtions of Hhe Bet Din coordinator.

The Mercaz fund is restricted for the objective of promaoting the Jewish faith in Tseaed. Kelim s an educstional programme ron by
Masosti Judhism at the Congervative Yeshiva in Jomsalem, which fulfils thiz objective. The transter from Megoaz fand was for the
purposes of funding the Kelim programme,
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

15 Analysis of nct asscts between funds

Unrestricted Restricted funds Total
funds
£ £ £
Fund balances at 31 August 2014 wre represcoted by
Tangble fixed asscts 2432 - 2,432
Current assels 135,234 49,740 184, %4
Creditors; amouonts falling doe within one year (64,618) (64,618)
73,048 49,740 122,718
16  Commitments under operdting leases
At 31 August 2014 the company had annual commitments under non-cancellable uperting leascs a8 follows:
Land snd buildings Other
2013 2014 213
L £ L
Expiry date:
Within one year 19,800 - -
Between rwo and five years 21,450 - 3,377 4,592
1,450 19,800 331 4302

17 Related parties

Richard Wolfc, 2 rrustee of the charity, is a director of the Trace Group, The charity uses the Vice Geoup to seceived income
feomm Masorti Olami, a sepacate charity registered in lsrael, to save moaey on currency conversion fees. 'The monctary value of the

foes saved cannot be accurately calcolared.

Diug to the nature of Masodtd Jodaism, 2 aumber of the Trustees are also Couneil Members of symagopues that the chardty

reprEsents.
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