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Manchester Reform Congregation
TRUSTEES' REPORT

far the firancial vear ended 31 Decamber 2024

The tustess present their Trustees’ Report and the audited financial statements for the financial year anded 31
Diecamtbser 2024,

Tha financial statermends are prapared in accordance with the Charifies Act 2011, FRS 102 "The Financlal Repoding
Standard appicable in the UK and Republc of Ireland™ and Accounting and Reporting by Charities: Statemant of
Recommended Practice applicable to charities preparing their financial stataments in accardance with the Financlal
Raporing Standard applicable in the UK and Republ: of insland (FRS 102),

The Trusiees” Report contains the information required to be provided In the Trustess' Annual Repor under the
Statement of Recommaended Practice (30RP) guidelines. The trustess of the charity are also charity trustess for the
purposa of charity lew end under the charity's constibilion are known as members of the board of trusiess.

In this repor the frusiees of Manchesier Reform Congregation present a surmmary of lis purpose, gowernance,
activities. achievements and finances for the finencial year 31 Decembar 2024,

Tha charity is a registerad charity and although not obliged o comply with the Slatement of Recommended Practice
applicable in the UK and Republic of Ireland FRS 102, the organisation has implemanted its recommandations wharne
relevant in thase fnancial stalemenis,

Principal Actlvity

Manchester Reforrn Synagogue was esfablished in 1856 fo maintain a Synagogue for worship in accordance with tha
doctrines of the Jewish religion as prachiced in this Congragation, and fo promote religious, charitable, amd
educational aclivitias.

Missicn, Objectives and Strategy

Misslon Statement

Manchester Reform Congregation was established in 1856 to maintain 2 Synagogue for worship in sccordance with
the doctrines of the Jewish religion es practiced in this Congregalion, and 1o promote refigious, charitable and
educational activities, To achieve these objectives, the Synagogue has the Tallowing sirategies:

- The employment of Rabbis
- Holding services on the Sabbath and a8 religious Holy Days
- Holding services o celebrate religious festivals
Educatonal and religious aclivities o encourage fiendships and promode a Jewish exparience,

Objectives
Tha Trusiees have given due regard to public benefit guldance publshed by the Charity Commission, The Trustees
have established appropriale organisational siructures and risk management processes b ensure objectives ans mel
offectvaly,

Structure, Governance and Managemeni

Structure

Legal structure of the Charity

The charity's goveming documeant = the constiiution adopied 9 December 1971, 29 May 2019, 21

Mevember 2021 and Agril 2024, Managerment of the charity is delegated under the Constitution to the Executive wha
report to the Cowncil whose actions heve ullimate responsibiity unless subject to rules referring 1o the membership of
the Synagogue.

Tha trusteas are i individuals.

Recruilmsnd, induction and training

MNaw tresteas are electad at the AGM or by the Execulive and Cowncil if vacancies ooour and then approved at the
Armual General Meating. As new trustess are members of the Synagogue no general program of induction is used,
However, policies and procedures are explained @ Council meatings.

Governance

Organisaton struciure

An edected Execulive and Council administer the Synagogue, The executives and council meat monthly. Tha

Synagogue employsss manage the day-to-day administration alongside the Rabbi (s} and repo 0 the Executive and

Colncl

Paymanis from bank accounts are normally subject 1o wo-person authonsaton with cedain axceplions re smaller
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Manchester Reform Congregation

TRUSTEES' REPORT
Tor the financial year ended 31 Decamber 2024
amounts or debit card payments, all payments ane duly authonsed and supgported by third pary documentation.

Rabbi Liza Barrett and Rabbi Wamen EN have supplied serices on a sefl-employed basls, Rabbl Lisa Barretl ceased
1o 1ake serdcas afier the end of July 2024 but continued to provide other services such a8 funerals and the Accesa
clags unlil 30 Seplember 2024,

Wi are grateful b Rabbi EI for his continuing support and o Rabbl Bort (for High Holy Day Services) in addidion wea
are also grateful for the student Rabbd's who have takan our services during the year,

The executive and council are grateful for the support of our olfice stall Mandy Bembhandl (Secretary) and |sabel
Arkwright [Accounts) and since October 2024 Pam Walker as Office Manager

Review of Activities, Achisvemants and Performance
2024 was another challenging year for the Synagogue. We remained at Ellict Housa m the City Cenire unfil
mid-Augusi 2025, sub-ketting from the Manchester Chamber of Commerce. However, when the Chambear went into
adminisiration, we wene lorced bo vacale those premises,

Daniel Franks hes continued as our President and hes with our councll and executve had to deal with some varous
challenges during the year,

Despile these challenges we condinue io have waekly Shabbat services. Attendances vanes from around 60 poople to
&g Tew a5 20 bul the aimosphens & amazingly warm and uplifling. We contnue to hawe Friday evening serves on
Zoom and &l various times Erev Shabbad services al members homes,

O High Holy Day serices  In 2024 were not as wall attended as in 2023, however our other services &3 wall a5 Tu
Bishvat and our sacond night Pesech sader were both well attended and filled with joy.

Unforunately, over thi st bvehve months, we have seen a further decline in membarship, partly due io our ssster
cormmunities signing up o JJBS which allowed mambers to ransfer their burial subscnptions. Despeds this decline, we
have welcomed new members, some following thelr conversion and others drawn by the warmih of our weskly
sandaces and want to be a par of sommunily,

Financial Review

The resulis for te financial year are set cut on pages 11-21 including additional notes showing Income and
expenditune n grealer detail.

Dwring 2024, the Synagogue had surplus funds of £621,039, compared to E15.114,791 in 2023. The trustess
considenad the financial resources for the year under review and fownd them to be twir satistaction, The surplus was
mainly due io the imvestment income received. The fMinancal posdtion of the Charity at 31 December 2024 and
comparathves ane mone fully detailed in the accounts.

Income

Invesirment policy

Tha Trustees’ investmeni powers are govemned by ds consiidion which permils the funds svailable to be imesied in
& wide range of securities and assets

Tha Trustees imsestment policy is to aim for safety, commensurate with Immediate and planned spending
requirernents malnky under the guidance of our professional sdvisors,

Results and Dividends
At the and of the financial year the charity has assels of £16,246,935 (2023 - £15.655,090) and labiliies of £82 856
(2023 - E112,050), The net asseds of the chanty have increased by 621 038,

Reserves Position and Policy

Reserves and funding

The charity had ned current assats on 31 December 2024 of £ 16,164,079 and &s therefore sufficiantly able fo contnes
in oparation and meel s debts as they fall due. The rustess cantinws 1o monsar (he posilson on @ regular basis,

The trustees believe thal the Charity holds sulficient reserves 1o ensure that it can confinue (o operate and mest e
mupiids of mambsers in the event of unforeseen and potentially damaging finencial circumstances.

Prineipal Rizks and Uncertainties

Risk managermaent

Al miaor rsks 1o whach the Synagogue = exposed ans dealt with at reguisr Council and Executive meatings, amd
where approprale, controls are established.




Manchester Reform Congregation
TRUSTEES' REPORT

for the finencial year ended 31 December 2024

Tha

kay prionties are as follows:
Fiang for fubere periods,

Rabbl Appoinimaeni
The executive and councll consider the appaintment of a Rabbi io be essential, and a sub-commitiee is actively
invabaed in fhis process,

Charitabie Incorporation Organisation (C10]

We sel up a ClO, 1o provide an incorposation structure with Imited Babdiy. This would replace our current
cuidated struciure and provide a framework for the future. It is intended b obtain the approval of the Synagogue
memiarship to fransfer the operations and assels of the Synagoguee bo the CIO

Fulure of the Synagogue
Although the Synagogue's finances are sirong and 118 community life remains vibrant, discussions ane ongoing
regarding the fulure location of our Synagogue.

Bew Building

A small team led by Eliatt Cohen have been tasked to find a new busding in the city centre. We have identifiad a
couple of potential buildings, one of which may be suiteble not only &8s a place for worship bul also as a
community hub for owr congregation and the wider cammunify.

Merger discussion with Sha'ared Shalom
The Synapogue continues to heve discussions with Sha'arel Shalom on the possibility of @ menger,

In accordance with the Constiubon, the trustess retire by rotaton and baing eligible, offer themsatves for re-alection,

Compliance with Sector-Wide Legislation and Standards

Thea

charity engeges proaciivaly with legislabon, standards and codes which are developad for fhe secior, Manchesber

Reform Congregation subscrbes o and is compliznt with the following:

The Charities SORP (FRS 102}

Approved by the Board of Trustees on 28 Oclober 2025 and signed on its behalf by:

e — & Lo

Daniel Franks Eric Langear
Chalrperson Trusies




Manchester Reform Congregation
STATEMENT OF TRUSTEES' RESPONSIBILITIES

far he inancial year ended 31 December 3024

The rustess ans responsible for preparing the financial statemenls in accordance with apphcable aw and regulabosns.

The law applicable fo charities in England and Wales requires fhe ustess fo prepare financial statemeants for aach
linancial year which give a tnee and fair view of the essets, lisbilites and financial posifion of the chanty as al the
financial year end date and of the surplus or deficit of the charity and atherwise comply with the Charities Act 2011,

In preparing these fnancial statemenls, the trustees ane required io;
saleci suitaibla accounting policies and apply them consisbently;
make judgemanis and accownting estimates that are reasonable and prudent;
stale whether the financial statements have been prepared in sccordance with epplicable accounting standards,
identify those standards, and nobe the affect and the reasans for ary material daparture from those standends, and
« prapare the financial statements on the going concenn basis wnless il is inepprograle fo presurme that the charity
will continue in cperation.

Tha trustess confirm that they have complied with the above requirements in preganing he fnancial statemsnts,

The frusiees ane respongible for keeping adequate accounting records that are sufficient 1o show and explain the
chanity's lransections and disclose with reasonable accuracy al any tima the financial posilion of the charly and
enable thern fo ensure that the financlal statermsants comply with the Charities Act 2011, They ane aleo responssble for
safeguarding the assets of the charty and hence for laking reasonable steps for the prevention and detecton of fraud

and athar Fraguiarities.

Approved by the Board of Trustess on 28 Octlobar 2025 and signed on its behalf by:

Daniel Franks Eric Langar
Chairparson Trustes




INDEPENDENT AUDITOR'S REPORT
to the Members of Manchester Reform Congregation

Report on the audit of the financial statemenis

Opinion

We hanve audited the charty financial statemants of Manchester Reform Congregation [The charity") for the financial
year ended 31 Decembar 2024 which comprse the Statement of Fingncial Aclivities, the Balsnce Sheet, the
Statement of Cash Flows and notes fo the financial stalements, including the summary of significant accounting
polickes set out in note 2, The financial repording framework thatl has bean applied in thelr preparation & agpicabla law
and Uniled Kingdom Accounting Standards, including FRS 102 "The Financial Reporting Standard applicable in the
K and Republic of Ireland® and Accounting and Repoding by Charities: Statemant of Recommended Practice
applicable to charities preparing their accounts in acoordance with FRS 102,

Im our opinion, when reporting in accordance with a fair presentation framewaork, ihe inancisl satemeants;

« give a true and falr view of the stale of the charty's affairs a5 at 31 December 2024 and of its surplus for B
financial yaar than ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

= have baen prepared in accordance with the reguiremants of the Charites Act 2091,

Basls for opinlen

We conducted our audl! in accordance with inlematiconal Slandards on Auditing (LK) {15As (UK)) and applicable Ew,
Ciur responsibiliies under those standards are further descried in the Auddors responsBdities for the audit of he
financial statemenis section of our repost. We are independen] of charly in accardance with ethical requirements that
are relevant 1o our awd of the financad slalements in the UK, including the FRC's Ethical Standard, and we hawve
fulfilied our other ethical responsikilties in accordance with these requirements. We bebeve thal the awdit evidence
wa have obtained is sufficlent and appropriate to provide & basss for our opinian,

Conclusions relating to going concarn
in auditing the financisl steternents, we have concluded that the trustess' use of Bwe golng concemn basis of
accounting in the preparabion af the fmancial statements is appropaaie.

Basad on the work we have perdormed, we have not identified any materal uncertainties relating bo evenis or
condifions that, indivdually of collectively, may casl significant doubt on tha charity's ability fo conlinue as a8 going
concarm for a peniod of at leasi twelve months from the date when the financial stalaments are authorised for lsswe.

Cur respongibdties and the responsibilities of the frusiees with respec! to gaing concem ane described in the relevant
seclions of this repon

Other Infarmation

The ather information compnses the nformation mcluded in the anngal report olher than the financial statements and
our Auditor's Report thareon. The trustess are responsible for the other mformation conlained within the annual
report, Our opinion on the financial statements does nol cover the other information and, excepd o the extent
otharwise axplicitly slated in cur report, we do not exprass any form of assurance conclesion thereon.

Our responsibiily |8 to read the ofther information and, in doing S0, consider whether the ather information is malerially
Inoongisient with the financil slatemants or our knowledge obdained in the course of the audit, or olhenstse appears
to be matenally missiated. F we identfy such materal inconsistencies or spparent material misstatemants, we ana
raquired to delermine whaiher this gives fse o a material misstalement in the financial statements themselves, I,
based on the work we have performed, we conchde thal there is a material misstatement of this other information, we
are required b report that tact, We have nothing to report in this regard.

Cpinion on other matter prescribed by the Companies Act 2006

In our aginion, based on the work undertaken in the course of the audit
the information given in the Trustees' Report for the financial year tor which the financial statements are prepared
i= consistent wilth the financead stabements; and

= fthe Trustess' Report has bean praparad in accordance with applicable legal requiramenits.

Matters on which we are required to repord by exception
Ini Ehet light of owr knowledge and understanding of the charity and its anvironment obiained in the course of the audit,
wi have not idenlified material misstalaments in the Trustees' Report.

We have nothing to report in respect of the following matters where the Chanfies Act 2011 reguires us to report to you

if, in our opinion:

= adequate accounbing records have nod been kepl; or

= the financial statemends are not in agreemant with the accounting records and retems; or

= cerain disclosures of trusbess’ remumeration specified by law are not made; or

« the trusteas were not enlitted bo prepane the nanciasl stdements in aceardance with the small companies regime
and take advantage of the small companies’ exemplion in prepaning the Trustess' Annual Repor




INDEPENDENT AUDITOR'S REPORT
to the Members of Manchester Reform Congregation

Responsibllities of trustees for the financial statements

A pxplained more fully in the Staterment of Trustess' Responsibilities se oul on page T, the ruslees afe fresponsibis
far the preparation of the financial statements and for being satisfed that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparalion of fingncial statements that are free from
maberal misstatemeand, wiether due to fraud or emror,

In prepanng the financial stetemenis, the tustess are responsible for assessing the charly’s abilily b continue as a
aoing concem, disclosng, as applicable, matters reialed to going concem and wsing the going concemn basis of
accounting unless management either intends to liquidate the charly or o cease operations, or has no realistic
altemative but to do so.

Auditor's responsibilities for the audit of the financial statemenis

Ciwr objectives are io obiain masonable assurance aboul whathar the financial stalemenls as a whole are free rom
materal misstaternant, whether due to fraud or emor, and to ssue an Auditor's Report thal inchudes our opinion.
Reasonable assurance is a high level of assurance bul s nod a guarantes thal an audit conducied in accordance with
I1S54s [UK) will sdways detect 3 materniad misstatemant when it exists. Misstatemanis can arisa from frawd or emor and
ange considersd material If, iIndividually or in e aggregals, they could reasomably be expected fo influence the
econamic decisions of users laken on the basis of these financial slatements.

Irreguiarities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in
ling with our responsibilities, ouflined above, to detect matenal misstatemants in respect of imegularities, incheding
fraud. The extant to which our procedures are capable of detecting irmeguéanties, including fraud, is detailed below:

Further information regarding the scope of our responsibilities as auditor

As part of an sudit in accordance with 13As (UK), we exercise professiongl judgemeant and mainiain professaonal

snepumm throwghoul the audi. We also;
Identify and assess the nsks of material misstatemeant of tha financial statements, whather due to fraud or emor,
design and perform audit procedures responsive o hose nsks, and obtain audit evidence that s sufficent and
appropriabe o provide a basis for owr opinion. The nsk of not detecting a matenal misstalemant resulting from
frawsd is highar than for one resulting from ermor, as fraud may involve collusion, forgery, intentional omissions,
misreprasentations, or the override of inlernal control,

= Oblain an understanding of intamad controd relevant to the awdit in order 1o design audit procedures that are
approprighe in the circumstances, bul not for the purpose of expressing an opinion on the affectivensss of he
chaniy's Inbesnal conirol.

= Evaluate the appropriateness of sccounting policies wsed and the reasonableness of sccounting estimates and
relatad disclosures made by trusiess,

= Conclude on the appropriateness of the instess’ use of the going concemn basis of accounling and, based on the
audil evidence obfained, whather a materal uncertainty exists relsted to events or conditons that may cast
significant doubt on the charity's abily to conlinue as a going concerm., I we conclude thal a maferial uncerdainty
exists, we afe fedquingd o draw attentfion in our Awdilor's Report o the related disclosures in the financial
stalements or, if such disclosures are inadeguate, o modify our opinion. Our conclusions are based on the auwdi
evidence obtained wp fo the date of our Audilos's Reporl Howeser, fulure svents or condifions may cause the
charity 1o cease o conlinuge a5 a going concern,

*  Ewvaluate the overall prasentation, struciure and content of ihe financial statermenis, induding the dsclesuras, and
whether the financial statements represent the underying iransactions and evenls in a manner thal achisves fair
prasentation,




INDEPENDENT AUDITOR'S REPORT
to the Members of Manchester Reform Congregation

We communicale with those charged with governance regarding, amang other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficlencies in internal control that we identify
during our atsdt.

The purpose of our audit work and te whom we owe our responsibllites

This repor s made solely o the charity's members, as & body, In accordance with Chapier 3 of Par 16 of the
Companies Act 2006, Our awdit work has been undertaken %o that we might state to the charly's members those
maliers we are required to slate to them in an auditar's repad and for no other purpose. To the fulfest extent permithad
by law, we do not accept or assume respons&adity to anyone other than the charity and Bhe charity's mambers as a
body, for our audit work, for this repor, or for the opinions we have formed,

MONTAGUE KAYE

Chararad Certfied Accountants and Registered Auddors
82 Reddish Road

Fadds

Stackpon

SKS Tau

GE

30 Oetober 2025




Manchester Reform Congregation

STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income
Donations and legacies 3.1 160,372 1,972 162,344 177,130 1,867 178,997
Charitable activities 3.2 94,288 - 94,288 62,064 - 62,064
Other trading activities 3.3 - - - 30,000 - 30,000
Investments 3.4 744,699 - 744,699 267,797 - 267,797
Other income 35 - - - 14,987,945 - 14,987,945
Total income 999,359 1,972 1,001,331 15,524,936 1,867 15,526,803
Expenditure
Charitable activities 4.1 375,584 4,708 380,292 407,452 4,560 412,012
Net income/expenditure) 623,775 (2,736) 621,039 15,117,484 (2,693) 15,114,791
Transfers between funds - - - - - -
Net movement in funds for 623,775 (2,736) 621,039 15,117,484 (2,693) 15,114,791
the financial year
Reconciliation of funds:
Total funds beginning of the 14 15,464,499 78,541 15,543,040 347,015 81,234 428,249
year
Total funds at the end of 16,088,274 75,805 16,164,079 15,464,499 78,541 15,543,040
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
The notes on pages 14 to 21 form part of the financial statements 11



Manchester Reform Congregation
BALANCE SHEET

a% al 31 December 2024

Fixed Assats
Invesirmeanls

Current Assats

Stacks

Crabiors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Mot Current Assels

Total Assats lass Current Liabilities

Funds

Rastricted frust funds

Designated funds [Unresincied)

Cenaral fundd {unrestricied)

Taotal funds

10
11

14

8,703,593

67,620
337,851
7,137,711
7,543,342

{82, 858)
7,460,486

16,164,079

75,805
114,481
15,973.793

16,164,078

2023

37,000

648,582
146,548
15,402,160

15,618,040

{112,050)
15,506,040
15,543 040

T8 541

114,481
15,350,018
15,543,040

Approved by the Board of Trustees and authorised for issue on 28 October 2025 and signed on its behalf by

i
.

Dandel Franks
Chairperson

Eric Langar
Trustes

Tha nistas on pages 14 1o 21 form pan of he inancal slabemens

12



Manchester Reform Congregation
STATEMENT OF CASH FLOWS

far the financal year ended 31 December 2024

Cash flows from operating activities
el movamant in lunds

Adpustmants for:

Interest recarvable and similar mcome

bMovements in working capital:
Movamant in sbocks
bovemeant in debtors
Movement In creditors

Cagh (usad Ingensrated from oparations

Cash flows from investing activities

Inbgrast received

Dividends recaived

Payrmenis bo acguire invesimentaline year end revabuation)
Receipls from disposal of angible assets

Mel sash [used inygenserated from investment activitles

Het {decrease)increase in cash and cash equivalenis
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes

11

2024
£

473,027
{587 587)

(123,660

1,362
{191,003)
(29,194)

(342.485)

50T 587
147,112

(8,666,553}

(7.921,894)

(8,264,389}

15402160

7137

2023
E

15,114,741
{£67,737)
14,646 934

(102,433}
36,8048
14,781,372

207,747

17.977
2B5, 774
15,067,145
335,014

15,402, 180

13



Manchester Reform Congregation
NOTES TO THE FINANCIAL STATEMENTS

for th inancial year ended 31 December 2024

GEMERAL INFORMATION

l-l'lal'r!:hla_ﬂm Reform Congragation &= a chanty incorporaled in e United Kingdom. The registersd office of the
charity is Spaces. 125 Deansgate. Manchester, M3 28Y. United Kingdom which is also the principal place of
business of the charty, The financial statements have been presented in Pound (£), which is slso the
functional currency of the charity.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been appéed consistently in dealing with #ems which are considered
matarial im relaton ko the charty's financial stalemends,

Basis of preparation

The financial statements have been prepared under the historical cosl convenlion, modified o include cariain
ilems ai fair valee, The financiad statements hawve been prepared in accordance with the Statement of
Recommended Praclice (SORP) “Accounting and Reporfing by Charities preparing their accounts in
accordante with the Financial Reporting Standand applicable in the UK and Republic of Irefand FRS 1027

Az parmitted by the Companies Act 2008, charity has varied the standard formats in that act for the Stalement
of Financial Activilies and the Balance Sheet. Departires from the standard formats are to comply with the
requirements of the Charities S0RP and are in compliance with section 4.7, 1006 and 15.2 of thal SORP

The Charity is public benafit enbly,

Statement of compliance

The financial statements of the charity for the financial year ended 21 December 2024 have been prepared on
the going concemn basis and in eBccordance with the Statement of Recommended Pracios (SORP)
“Accounting and Feporting by Chariies prepaning their accounts in accordance with the Financial Reporting
Handard applicable in tha UK and Republic of Ireland FRS 102°.

Fund accounting
The followng are the categomas of funds maintained:

Restricied funds
Restricted funds represent income received which can only be used for padicular purposas, as specified by
the domoes, Such purposes ame within the overall objectives of the charty.

Unrestricted funds
Unresiricted funds consist of General and Designated funds.

= Ceneral funds represent amounts which are expandabla at the discretion of the board, in furtherance of the
objectives of the chasby,

= Designated funds compnse unrestricted funds that the boand has, ol #s discrelion, sel aside for paricular
purposes, Thase designalions have an administrative purpose only, and do not legally resirct the board's
descretion o apply the fund.

Income
Ineme 18 recognised by Inchuision in the Statement of Fmancial Activities only when the chanty s legally
anfitled to the income, performance conditions attachad to the dem{s) of iIncome heve been met, the amounis
involved can be measured with sufficient reliabiity and il & probable thal the income will be recaived by the
charity.

Donations and legacies

iolkmiary mcoma is received by way of grants, donations and gifis and is mcluded in full in the stalemant of
financial activities when receivable, Granis where entillement is not conditional on the defivery of a specific
performance by the charily afe recognised when the charily becomes unconditionally entidled to the grand,
Income lax recoveralile in ralaton o donations meceived under Gift Aid or deeds of covenant is recognised al
thie time of the donation

bambarship subscripions are treated as donations and are accownted for when recehable. A provision is
recognisad if, after initial recogniticn af the income, i becomes uni&ely thal the charity will receive the money,

Lagacies ane included when the chanty is advisad by fhe personal representative of an estate that payment
will Ber made of property transferred, and the amount invobsed can be guaniified.

Gifts donabed for resale am included as incoming resowrces within activities for generating funds when they
are soid,
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for the financal year ended 31 Decamber 2024

Income from charitable activities
Income from charitable activilies includes income earned from the supply of services under contractual

arrangemants and from performance-related grants which have conditions that specify the provision of
particular services io be provided by the charity. Income from government and ofher co-lunders s recognised
when Ihe charity iz legally enfiied fo the mcome because i |8 fulfiling the condilions contained in he rekaled
funding agresments, Where & grant is received in advance, iis mecognilion s deferred and Included in
creditors. Whare entittement ocours belone income &= recelved, it i accreed in deblors,

Grants from governmants and othes eo-funders iypically include one of the following lypes of conditions:

« Performance based conditions: whereby the charity s contractually entitled ta funding only to the edent thai
the core objectives of the grant agreament are achieved, Where the chanily i3 meeting the core objectives of a
grant agresment, il recognises the related expenditure, fo the extent thal it is reimbursable by [he donor, a5
income.

sTima based condilions: whereby the charity i3 confraciually entiied to funding on the condition that il &
utits=ed in a particular period. In these cases the charity recognises the income lo the extent it is wiilised within
the period specified in the agreameant.

in ihe absence of such condiblona, sssuming that recaipt s probable and the amounl can be redobby
measured, grant income is recognised once fhe charity s nodified of entitiament.

Granks recened lowards capilal expendilure are credited 1o the Statemant of Financial Activities when
recanved or recenabla. whichever is earliar.

Donated services or facilities
Gifts donabed for resale are incipded g mcoming resounces within aclivities for generating funds when they
are sold.

Investments
Income from investments is recognised when it becomes recaivable.

Expendiiure

Expendiure is analysed bebwesn costs of charifable activities and raising funds, The costs of each activity are
separaiely sccumulated and disclosed and analysed accomding fo thesr major components, Expendilure s
recognised when a legal or consiructive obligation exisis as a resull of a past evenl, a transfer of economéc
benafits is required in settlemant, and the amount of tha obigation can be reiably measured. Support costs
are those functions that asslst the work of the chanfy but cannot be atiributed 1o one activity. Such costs are
allocated fo activities in proportion fo s@ff ime spent or other suitable moasure for each actvity

Investments

Investmanis held as fivad asseis are stated at cost less provision for any permanent diminufion in value,
Incorme from oiher financial fxed assel investments logether with any related tax credit i recognised in the
profit and loss account in the financial year in which it is recavable.

Inventorias

Inventones are stated at e kwer cost and net realisable valus, after making due allowance for obsalete and
slovw moving ilems. Cost includes all costs incummad in the normal course of bassiness in bringing them bo their
present location and conditeon, irventories comprse fundralsing maberals. If s not considered praciicable 1o
value imveniories of unssdd donaled goods al the: financial year end,

Dabtars

Debtors are recognized at the settlemant amount due afler any discount offered, Prepayments are valued at
the amount prepald net of any trade discounts dus. Income recognised by the charty from govemmend
sgencies and ather co-funders, Bl nod yel receved 8l financal year and, is incheded in deblors.

Cash al bank and in hand
Cash al bank and in hand comgeises cash on deposit  banks requiring less than ihree months notice of
wilkirawal

Taxation and deferred taxation
Mo current or deferred laxation arises as the charity has bean granted charitable exemption. Irecoverable
vitlued added tax s expansed as incurned,
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3.4

3.5

INCOME
DONATIONS AND LEGACIES

Cionations and Gifts
Membership Fees
Legacies Recaivable
Ineome Ex recoemd

CHARITABLE ACTIVITIES

Charitable Activities:

Income from chantable activibes
Book Sales

Events

Funeral recaiphs

OTHER TRADING ACTIVITIES

Car Park Rental

INVESTMENTS

Irmvestments

OTHER INCOME

Met gain on disposal of tangible assts

continued

Unrestricted Restricted 2024 2023
Funds Funds

£ £ £ E

5,149 1.872 7121 5467

130,225 - 130,225 148,173

3,000 3,000 -

21,888 21,994 25,357

160,372 1872 162,344 178,947

Unrestricted  Restricted 2024 2023
Funds Funds

£ £ £ £

3,063 - 3,083 3,601

280 - 280 1,050

1,685 - 1,685 =

89,220 - 89,220 57,413

94,288 - 84,288 B2 064

Unrestricted Restricted 2024 2023
Funds Funds

£ £ £ £

- - 30,000

Unrestricted Restricted 2024 2023
Funds Funds

£ £ £ E

Td4 639 = T44 B2 267,797

Unrestricted Restricted 2024 2023
Funds Funds

E E £ E

i = - 14,887 945

The figure of dividend Income comprses dividend income af £23 921 and revaluation of investments at the

vizar end of E123,191,
EXPENDITURE
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far the financal year ended 31 Decamber 2024
CHARITABLE ACTIVITIES

4.1

Expenditura on charitabde activiles

Stall Costs

Fremisas
Communications and 1T
Financa Costs
Governanos Coats
Goanaral Office

Book Cosis

Raform Judaism Aftlalion Fes

Funeral costs

MET [NCOME

canlinugd

Net Income is stated after charging/crediting):

Auditor's remunaration;
- audit serices

INVESTMENT AND OTHER INCOME

Reni receivable - alher income

Bank intanast
Inwvesimend o

Diirect Other Support i 2023
Costs Costs Cosis

£ £ £ £ i

10,264 . 10,264 4,560

93,718 . - 95,719 158,542

91,045 . 81,049 106,326

3,118 - 3114 4. 904

28,393 . 28,303 2919

6,918 - . 6,918 36,431

34,054 34,054 20,101

5,880 5,880 -

24,525 24,525 24,385

TE,3T0 - - 76,370 ha 844

380,292 380,292 412,012

2034 2023

£ E

&,000 7440

2034 2023

i E

- 30,10

597,587 267,797

147,112 =

T44,659 297 747
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for the financial year andad 31 December 2024
7. EMPLOYEES AND REMUNERATION

Humber of employess
‘Wagas and salaries inciuda the cost of seff-employed Riabhi's and Studenti Rabbis
The average number of persons employved (incheding execulive trusteas) during the fnanclal year was as

Tallows:
2024 2023
Numbar Mumbsar
Oiffice 3 2
Rabbi 1 1
4 3
The staff costs comprise: 2024 2023
£ E
VWages and salaries 99,719 144 081
Saocial securnty costs - 3.830
Pension costs 4,103 11.622
103,822 158,542
Employes banefits
Thia gos{ of any unused holiday entillemen s recognised in the period in which the employea’s services ara.
recekved,

Termmation benefits are recogrised immediately as an expanse when the charity is demonstrably committed
1o tarménate the employment of an employes or o provide termination benefits.

Retwement benafils

Faymanis bo defined contribution refirerment benefit schemas are charged &5 an expensa as they fall due.

Rabbl: As both Rabbi's and Stedend Rabbi's are sell employed we have shown them as the eguivalent of one
Rabbi above

.} INVESTMENTS

Other

invesiments
Investments E
Cost
At 1 Januany 2024 aT.000
Additions 8,543 403
InGhemse i valee al year and 123,180
AT 31 Decamber 2024 8,703,593
Met book valws
Al 31 December 2024 8,703,593
Al Decarmber 2023 3T 000
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9. BTOCKS 2024 2023
£ E
Stock (non trading} &7 ,620 68,082

Stock consisis of cemetery plots hald at Mill Lane, Cheadis.

I 1995, the trustess of Menorah Synagogue arranged with Stockport MBEC by means of a Deed of Allotment,
to prepey for 204 bumial spaces at Mill Lane Cemetery, Cheadla. the Synagogue paid ane hall of the oost o
Menorah Synagogue for a right bo 102 burlal spaces. 11 s understond that if all the spaces hawe not bean usad
whan the Deed of Allotmant expires afier 23 years the remaining land would revert to Stockport MBC. In 2003,
the Synagogue prepald for a fight 1o a further 100 burial spaces at Mill Lane Cematery, Cheadle.

Duing the year 2 plots were wsad &t 8 cost of E661 each e, E1382 was franslerred 1o luneml cosls and

riduced e value of stock
10. DEETORS 2024 2023
£ E
Trade debbors 4,190 24,6085
Citheer debbors 326,470 60,225
Prepayments and accruad income T2 62,027
337951 145,948
11. CASH AND CASH EQUIVALENTS 2024 2023
£ E
Cash and bank balances T.137,TM 15402, 160
1z, CREDITORS 2024 2023
Amounts falling dus within one year £ E
Trade craditors 9,630 38417
Orher credilors 54,156 50,230
Accruals and deferred incoms 19,070 2403
B2.B56 112,050

13, RESERVES

2024 2023
E E
Af the baginning of the year 15,543,040 428,249
Surpdus for the financial year 621,038 15,114,791
A the end of the year 16,164,078 15,543,040
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14.  FUMNDS
141 RECOMCILIATION OF MOVEMENT IN FUNDS

AL 1 January 2023
Movament durnng the financial year

At 31 Decamber 2023
Movemsant durimg the financial year

At 31 Decamber 2024

142 AMNALYSIS OF MOVEMENTS ON FUNDS

continued

Unrestricted Restricted Tatal
Funds Funds Funds
£ £ £
M7 015 B1,234 428,249
15,117 484 (2,693} 15,114,791
15 464 499 TE 541 15,543 040
B23,7175 (2,738} 621,039
16,088,274 T5.805 16,164,079

Balance Income Expenditure  Transfers Balance
1 January betwesn 31 December
2024 funds 2024
£ E E 3 £
Restricted funds
Cemetary Fund 12,745 - - = 12,745
Education Fund 13,126 - - - 13,126
Restoration Fund 10615 - . - 10,615
Charity Fund 138 - - - 138
Youlh Fund 3,783 - - . 4,783
Lionel Blundell Choir Fund 3,738 - 51 - 3,887
Charles Shay Wallace Hebrew 1,005 - - - 1,005
Prizee Fund
Haol Midre Fund 5,308 1,947 4. 657 - 2,568
Lanchiees Gl Fuend 20,880 - - - 20, 8580
Frimete Foldberg Education Cup 1,358 - - 1358
Fund
Scroll Repair Fund Tar 25 - - TEZ
‘Window Fund 5,008 - = - 5,058
B 541 1,972 4,708 75,805
Unrestrictad funds
Property Mamtenance Fund 30,923 - - - 30,553
Burial Assistance Fund B3.488 - - - d3.4588
Unrestricted Gensral 14,910,743 BoE,519 375,744 15,631,518
Legatias 438275 3,000 - 222 376
15 464 499 go9 519 [375,T44) 15,088,274
Total funds 15,543,040 1,001,491 380,452 16,164,079
Unrestricted

Tha vmrestricted funds of the charity comprise the unexpended balances of donations and grants which ans
nol subiact o speciic condiions by donors and graniors as to how they may be used. These nclude
designated funds which have been sel aside oul of unresticted funds by the trustees for specific purposes.

Unrestricted Designated Funds
Froperty Maintenance Fund -- For repairs 1o Synagogue Fropeariies

Burial Assistance Funds, 1o conbifude o the funaral expanses of eligible paricipants in the fund as per

resolution passed on 28 Apnl 1983 AGM

Restricted

Cemetary Fund: For upkeep and repairs to Cametarias
Education Fund: "Ses Note below.

Reslorabion Fund: *See Mobe balow,

Charity Fund: Fund to be distiuled o general charities.

Kol Midre Fund, Fund 1o be distributad o specific chamties as per the Presidents Kol Nidre appeal,
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14.3

15.

Ladies Guild Fund: To be used for the kitchen at a new Synagogue.
Frinmabe Goldberg Education Cup Fund:  “Ses Nobe belaw,

Secroll Repair Fund: For repairs (o Sefer Torahs

Winddow fund: For mosvemeant of the widows to new Synagogues
Youth fund: * Ses nobe below,

Lionel Blundell Choir fund; Funds to used for the choir and miusic,
Charles Shay Wallace Hebrew Prize Fund, "see nole below,

*Mote; the restrictions on tese funds hawve to be researched to determine their purpose

AMALYSIS OF NET ABSETS BY FUND

Financial Current Current Total
fized aggels Habllithes
assats

£ £ £ E

Restricted trust funds - 76,541 - 78,541
Unrestricied designated funds 1231981 114,481 = 23T 672
Unrestricted general Tunds 8,580 402 7,350,320 (B2,856) 15,847 B6S
8,703,593 7464 801 (82,856) 16,085538

8,703 5393 T.543 342 (82,856) 16,164,079

POST-BALANCE SHEET EVENTS

There have been no sgnificant events affecting the Chanty since the finencial year-and.
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