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THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 OCTOBER 2012

Lhe Frustees present their report and accounts for the year ended 31 October 2012

I'he New North London Synagogue 1~ a company hmuted by guarantee, whach 1s alvo a registered chanty regivtered by the Chanty
Commuission under registration number 1094668

“T'he accounts have been prepared in accordance wath accounting policies et out 1n note 1 to the accounts and comply with the chanty™s
Memorandum and Articdes of Associanon incorporated on 24 July 2002 and amended on 15 June 2004, applicable law, and the
requircments of the Statement of Recommended Practiee "Accounung and Reporting by Channes' ivwued in March 2005

Structure, governance and management

L he lrustees of the chanty are the Jomt Chatrs and the Treasurer of the synagogue, who are elected by the members of the synagoguc
and who also scrve on the synagogue councit [lection 1 for a 2-ycar penod which can be renewed once only  Chairs arc elected on
alternate years ~o that their terms overlap, the 'reasurcr 1 elected m cven-numbered years The [rustees also scrve as directors of the
company

I rustees have to be members of the synagogue, and will typrcally have served on the Counal for a number of years [n practice, thus
means that thure - no need for a formal induction process for new 1rustees In addinon, the institution of Jotnt Chairs means that the
continuing Chair assists an meoming Charr There 15 abso an informal mentonng systern whereby the outgoing | reasurer assists the
incomeng 1 reasurer to understand the financial vystems and processes as well as the wider sesponsibilities of the role of | rustec

Strategic decisions are taken by the Council clected by synagogue members Howcver, operattonal decistons are taken by the Trustees
after discussion with 2 Management Commuttee constsang of the [ rustees, some four other Councd members elected by the Councl, and
the Rabby, with the Execunve Director alse attending  The Irustees bedieve thar this dual structure gaves appropnate flexibility while
mamntatning clear responsibility

I he Chatrs and other dewgnated members of Counctl are the ine managers of scuor cmployees, and they direct day-to-day decistons as
approprate

I'he trustees, who are also directors for the purpose of company law, serving during the year, were

Ba«l Shall
David Raff
Sarah Manson
Stephen Adler

Nonc of the [ rustces has any beneficial mterest i the company  All of the Trustees are members of the company and guarantee to
contribute £1 m the event of a winding up




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

I'he counail 1+ elected by the membership and 15 ulumately responsible for deciston taking  The following served on the councd durning
the punod

Jomnt Charr Basil Shall

Jomnt Chaar Sarah Man-on*

Jomnt Chair David Raff**

[ reasurcer Stephen Adler

Secretary David Raff ****
Sceretary Graham Woolfman*****

Other Councl Members

Allyson Abdd
Susana Caplan**
Matt Drage

Martin Gafsen
Nick Gendler**+*
Jonathan Goldman
Jesse Heder
Shona Holt
Jonathan Hyman
[amara lsaacs

Ben Kochan*+*
Deborah Mallandamne*
Barend Velleman

* lo June 2012

** From June 2012

**= ‘| o March 2012

**** 1o September 2012
**#2* Prom Seprember 2012

Objecuves and activities

The chanty was estabhished by a charitable trust deed on 10 November 1974 A new trust deed was approved on 9 Junc 1998

['he chanty™s objects are to further the objectives and to conduct the activiies of The New North London Synagogue under the direction
of 1ts Council

T'he synagogue 1~ active on many fronts i support of s conunuing objectves, in the areas of relygion, pre-school, youth and adult
education, welfare, culture, chanty, and nterfasth draloguc

Specific objectives for the year to 31 October 2012 were

1 lo manage, use and enhance the new building - With the help of the new Premuses Commuttee, we aim to manage successfully and
continue to enhance our new bullding o that our members can emoy 1t to 1t~ maximum We will also continue to explore further
opportunitics to use the bullding to generate additional income streams

2 lundrarsing to bridge the gap - Wi will continue wath our efforts to further reduce the funding shortfall through a varety of
fundrmang events and actuvites

3 loumplement the Strategic Plan - Following the final feedback trom the Commumity, we aim to publish and implement the Strategic
Plan

4 locraate a process to review the Constetion - The casting Constitution 15 no longer a refleetion of the pluralistic nature of our
community or the resources we have As such, we wll itate a consultaton which will, 1n due course, lead to a review of the
Consuution  1he exact process for thes will be diseussed and agreed at the Council m the conung year and there will be full and open
commumication with the commumty

5 o review the logo - With the mvolvement of the Community we will kick-off a review of the current logo

-2-




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

2011/12 Highhghts

To manage, use and enhance the new building

The building, and our community™ use of 1t, has continued 1o go from strength to strength throughout the year We conservanvely
estimare thar there 1~ an average daildy footfall of around 1,200 wath the new building a hive of activity every day of the week

£10,443 in addittonal revenue was generated through hure of the hall and kiechen facilitics

Fundraising the bndge to gap
I'undraming work has continued to take place throughout the year specifically to help bndge the funding shortfall for our now building

Substantial funds were red 1n 2011/12, brnging the overall shortfall to £700,000 Work will contmue over 2012/13 o further reduce
thiy

To implement the Strategic plan

Iollowng final consultattion, the Strategic Plan was finalised m 2011/12 and began to bo implemented over the year In particular, we
kick-~tarted the 1ikkun Olam project 1he work to implement and embed the Strategic Plan will continue 1 2012/13 and beyond

To create a process to review the Constitution

Work was started on the creatton of a process to review the Constitution Thrs will continue into 2012/13 and invelve consultanon with
the Community

To review the logo

A review of the logo was conducted 1 2012 with Community consultation and, following, a decision was taken by Council o suck wath
the current logo




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

Maintenance of acuvities

The Trustees have worked with the professional staff to mamram and acuvely cnhance the level of acuviues provided by the synagogue
during the year 11 \pite of financal pressures caused by the wider economic climate, and teething 1ssues following the move to our new
premises

In addion to regular religrous services we have continucd programmes for all ages and other groups within the communuty These have
covered educabion, pastoral support, culture, social activities, and other interests

Major areas of activity are weekly toddler sesstons, nurcry and youth cducation, social activities for youth and teenage oo, adult cducation,
support for members of the community at tumes of ilncss or death in the family, acuvites for our semor members, 2 wade vanety of
gencral cultural and ~oqal cvents including music, films, walks, speakers on different subjects of mrerest, and a large. number of ¢vents
based around the Jewnsh calendar

Objectives for the next financial year

Following catifieation at the 2012 AGM, the Council has adopted the following objectives for the year ending October 2013

1 lo continuc to manage, enhance and merease the use of the now building ~o that 1t becomes a physical hub for our members and the
wider commumnty

2 loadopt and umplement a new fundrarng strategy to enable the synagoguc to devdlop further both its building and the scale and
scope of its activities

3 lo continuc to impluement and embud the Strategic plan

4 1o agree a process to review the Constitution with our members and to kick-off that work, with the aim of roviang the Constitution ~o
that 1t better refleets the plurahistic nature of our commuruty and the resources we have

Public Benefit

Trustees have a duty to report on the public benefit provided by therr chanty  'his came ineo force for financial years beginnuing on or
after 1 Apnl 20608

The wection above eatitled 'Objectives and Activities” sets out the synagogue’s objeetives and reports on activity and successes n the
financial ycar, as well ay cxplmning the plans for the current financial year  The synagoguc's work benefits in the fiest instance persons of
the fewish tath who wish to be actively mnvolved in synagogue acoviacs, but through it~ sponsorship of mvolvement i chantable grving
and ~ocual action by its members, and through 1ts interfath and other outreach activity, it alvo benefits many other classes of peoplc
mcluding indiwvrduals 1n need

The Erustees, having gwven careful consideration to the Chanty Commussion’s general guidance on public benefit and in particular to its
supplementary guidance on the advancement of rigion for the public berefit, have concluded

1 That the aimns of the synagogue continue to be chantable and that there s a moral and cthical framework which  promoted by the
rehgous work of the organisation,

2 Dhat the aims and the work done in pursuance of them give ckarly wdennfiable benefits to the public including, both indirectly and
directly, to mdrviduals in need,

3 Ihat the benfits are for the public, and are not unreasonably restricted in any way (including not by ability to pay), and

4 That there 1» no significant detriment or harm ansng from the ams or actvitics |




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

Fimancial performance

Ihe level of activity has been wnabled by a large majonty of our members paying full fees and by gencrous donatons from some
members, often marking bfe-cycle cvents We mantam close finaneial controls, budgeting at the start of the year and reforccasting
throughout the year, with carcful review of each mdividual payment made Activinies are budgeted as far as possible to recover their own
incremental cost We carefully moniror the number of members who cannat pay the full fees, since this 15 a key element of the overall
balance of income and expensc We review late payment of fees and other wems owing and follow up regularly

[he bullding project has beun managed <eparately, agam under close financial control The new bunlding was opened 1n 2011 wath an
anticipated final defiat of approximatcly £900,000 after taking into account pledges ~ull to be colleeted together with the current buslding
surcharge W are pleascd to inform you that the antiapated defiait i currently £700,000 which 1+ funded by a loan from the Co-
opcratve Bank

The Audired Report and Accounts for the vear ended 31 Ocrober 2012, which are to be put to Members at the AGM on 19 June 2013,
resulted na net surplus of £38,582 m respect of the Unrestricted Funds on Income recetved of £1,049,466, and a Restricted Funds net
surplus of £301,791 on Restricted meome of £514,319

Unrestneted Funds are m the matn those recerved from membership subscriptions, education charges, social functions, and donations for
the running of the synagoguc itslf Restricted Funds are those recaved and utilised only in accordance with the donors' wishes, mn thrs
cae for the sparfic pumposes of the Now Building Appeal und, the Desttute Asylum Seekers Fund, the I eclesastical Salartes | und and
[ikkun Olam

Opceranng costs meurred dunng the year icreased from £987,707 to £1,010,884 resulting 10 a ~mall surplus for the year of £38,582

During the year the number of membership households increased, net of leavers from 1,151 to 1,178, representing 1,886 adults and 1,077
youths and chuldren 48 staff suppeorted the pastoral, educauonal, welfare and cultral activities of the synagogue including the Rabb,
administrative staft and teachers Lhe majonty of those are part-time, cquaung to a full-me ~taff of about 20 Fherc arc alvo
approxmatcly 30 teenagers act as teaching assistants We are extremely gratcful for the contrtbution of all the staff to the synagogue

Reserves policy

It 1~ the policy of the Chanty that Unrestricted [unds which have not been devignated for a specific use ~hould be mantained at a leved
equivalent to berween 3 and 6 months' expenditure The Lrustees consider that reserves at this lovd wall ensure that in the event of a
significant drop n funding they will be able to continuc the charity's current acavities while identifying how addirenal funds may be
rarved or expenditure reduced Duc to the preseneation of unrestnicted seserves to only reflect free capital not tted up in fixed asscts,
reserves are now at just bdow the three month threshold  This s being addressed duning the current year

Asset cover for funds

Notes 14, 15 and 16 set out an analyss of assets attnbutable to the vanous funds and a description of the funds These assuts are
sufficient to meet the chanty's obligatons on a fusd-by-fund bass

Risk assessment

I'he Trustees have assessed the rsks to which the chanty 1» exposed and are vansfied that systems are 1n place to mungate exposure to the
major nsks

Dhusclosure of informauon to auditors

Fach of the dircetors has confirmed that there 15 no information of which they are aware which 1s relevant to the audst, but of which the
auditor i unaware [ hey have further confirmed that they have taken appropriate steps to dentify such relevant information and to
establish that the auditors are aware of such information




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

Auditors
A rosolution proposng that H W Fisher & Company be reapported as auditors of the company will be put to the members

On behalf of the board of trustees

SR

Stephen Adler

s D <Mf) Ao>




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

[he trustees, who are also the directors of The New North London Synagogue for the purpose of company law, arc responsible for
prepanng the Trustees’ Report and the accounts in accordance with zpphicable law and United Kingdom Accounnng Standards {United
Kingdom Generally Accepied Accounting Practice)
Company law requires the trustees to prepare accounts for each financial year which gve a true and fair view of the state of affaur of the
charnity and of the ncoming resources and application of resources, including the income and expenditure, of the chantable company for
that year
In preparning these accounts, the trustees are required to

prepanng 9
- select suttable accounting policies and then apply them consstendy,
- observe the methods and panaples in the Chanties SORPD,
- make judgements and estimates that are reasonable and prudent, and
- ptepare the accounts on the going congern basis unless 1t 1~ mapproprate to presume that the chanty will continue 1n operation
Lhe trustees are responsible. for keeping proper accountng records that disclose with reasonable accuracy at any iime the financial
posten of the chanty and enable them to ensure that the accounts comply with the Companses Act 2006 | hey are alvo responsble for

safeguarding the asscts of the chanty and hence for taking reasonable steps for the preventton and detection of fraud and other
wregulanties




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE NEW NORTH LONDON SYNAGOGUE

We have audited the accounts of 'The New North 1 ondon Synagogue for the year ended 31 October 2012 set out on pages % to 18
These accounts have been prepared m accordance with the accounting policies set out on page 11 The financial reporting framework
that has been applied in their preparation 1 applicable law and United Kingdom Accounting Standards (Umited Kingdom Generally
Accepted Accounting Practicc)

This report 1» made solely to the chantable company’s mombcrs, as 2 body, 1 accordance wath Chapter 3 of Part 16 of the C omparues
Act 2006 Our audit work has been undertaken <o that we mught state to the chaetable company’s members those matters we are
required to stare to them in an auditors' report and for no other purpose ‘To the fallest extent permutted by law, we do not accept or
assume responstbility to anyone other than the chantable company and s members as a body, for our audit work, for this report, or tor
the opmions we have formed

Respecuve responsibhliues of trustees and auditors

A explained more fully i the Trustees” Responsibilives Statement on page 7, the trustees, who arc abso the directors of the chantable
company for the purposes of company law, are responsible for the preparation of the accounts and for being ~atisficd that they give a
true and fair view

Our responsibality 1~ to audst and express an opimon on the accounts 1n accordance with applicable law and International Standards on
Audmng (UK and Ircddand) [hose standards requice us to comply with the Audinng Practices Board’s Fihscal Standards for Auditors

Scope of the audit of the accounts

An audit involves obtanung evidence about the amounts and disclosures 10 the accounts sufficient to give reasonable assurance that the
accounts are free from materral misstaternent, whether caused by fraud or error This includes an assessment of whether the accounung
policies are appropriate to the chantable company’s circumstances and have been consitently applied and adequately disclosed, the
reasonableness of sigmficant accounting estimates made by the trustees, and the overall presentation of the accounts In addition, we
read all the financial and non-financial information in the Irustees' Report to identify matenal inconsistencies with the audited accounts
[f we become aware of any apparent matenal misstatements or inconststencies we consider the imphications for our report

Opmion on accounts

In our oprion the accounts

- give a true and fair view of the state of the chantable company’s affam as at 31 October 2012, and of 1ts incoming resources and
apphication of resources, including 1t income and expendtture, for the year then ended,

- have been properdy prepared n accordance wath Umited Kangdom Generally Accepted Accounung Practice, and

- have been prepared 1n accordance with the Compames Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opmton the mnformation given 1n the T rustees’ Report for the financial year for which the accounts are prepared 15 conwistent with
the account-




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF THE NEW NORTH LONDON SYNAGOGUE

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to report to you if, n our

opron

- adequate accounung records have not been kopt, or returns adequate for our audit have not been receved from branches not
visited by us, or

- the accounts are not m agreerent with the accounting records and returns, or

- certamn disclosures of 1 rustees’ remuneration specified by law are not made, or

- we have not recerved all the informanon and cxplanations we require for our audit

Andrew Rich (Semor Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditer

Acre House

11-15 Willlam Road
l.ondon

NW1 3R

United Kingdom

Datcd 22 { £ Q




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2012

Notes

Incoming resources from generated funds
Voluntary income
Investment income

Incoming resources from chantable
activities
Other incomung resources

Total incoming resources

Resources expended
Chantable actviues
Religious

leducational

Total charitable expenditure

Governance conts

Total resources expended

Net incoming / (outgoing) resources
before transfers

Gross transfers between funds

Net (expenditure) /income for the year/
Net movement tn funds

Fund balances at 1 November 2011

Fund balances at 31 October 2012

Unresincted  Designated Restncted Total lotal
funds funds funds 2012 2011

£ £ £ £ £

31,575 - 514,317 545,892 1,102,807
4,749 - 2 4,751 980
36,324 - 514,319 550,643 1,103,787
1,013,142 - - 1,013,142 929,453
- - - - 70,232
1,049,466 - 514,319 1,563,785 2,103,472
665,276 85,027 212,528 962,831 867,899
336,126 - - 336,126 289,033
1,001,402 85,027 212,528 1,298,957 1,156,932
9,482 - - 9,482 9,705
1,010,884 85,027 212,528 1,308,439 1,166,637
38,582 (85,027) 301,791 255,346 936,835
(178,628) 436,098 (257,470) - -
(140,046) 351,0M 44,321 255,346 936,835
369,430 5,131,457 131,407 5,632,294 4,695,459
229,384 5,482,528 175,728 5,887,640 5,632294

I'he ~tatement of firanaal activities alvo complies wath the requirements for an income and expenditure account under the Companies

Act 2006

-10 -




BALANCE SHEET
AS AT 31 OCTOBER 2012

Company Registranon No 4493731 {(England and Wales)
THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)

Fixed assets

langible aswets

Current assets

Debtors

Invesmments

Cash at bank and 1n hand

Creditors amounts falling due within one
year

Net current assets
Total assets less current labilinies

Creditors amounts falhing due after more
than one year

Net assets

Income funds

Restricred funds

Uneestrcted funds

Dewignated funds

Qther chantable funds

I he accounts werc approved

Bawl Shall

Trustee

Notes

10

n

14

15

thtBomdonQSmda Qy

2012

£ £

6,630,264
62,108
1,898
923,545
987,551
(469,625)

517,926

7,148,190

(1,260,550)

5,887,640

175,728

5,482,528

229,384

5,887,640

AR

Stephen Adler
Trustee

2011

£ £

6,472,007
99,913
1,898
723,004
824,905
(335,239)

489,666

6,961,673

(1,329.379)

5,632,294

131,407

5,131,457

369,430

5,632,294

-11 -




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 OCTOBER 2012

11

1.2

13

14

15

16

Accounung policies

Basis of preparation

The accounts have been prepared under the historical cost convention modified to include the revaluation of cortan current asscts

‘T he accounts have been prepared in accordance with apphicable accounting standards, the Statement of Recommended Practce,
"Accounting and Reporting by Channies”, swued in March 2005 and the Companies Act 2006

Incomm.g resources

Voluntary income 15 ncluded n the Statement of I'nancial Activitics upon receipt

Income from chartable acuvities (including membership subseriptions) are recognised av incoming resources when recavable,
cxcept insofar as they are incapable of fimancial measurement

Investment mecome 1~ recognascd on a recervable basis

Resources expended
Chantable expenditure comprscs all exponditure directlv relating to the objectives of the Synagogue

Gosemance costs tnclude audit costs, and legal advace for the trustees and any other costs associated with constitutional and
statutory requirements

Support costs - the amounts disclosed under cach of the 2bove categones comprse those costs which are direetly attnbutable to
that category together with an apportionment of support costs Support costs are those costs that are not dircctly attributable to a
single activity but provide the neeessary organisational support for all the changy’s activiies The support coses have been allocated
to the chanty's acavities to which they relate - "Relynous” and "ducational” purposes

Grants payable are charged 1 the year when the offer v conveyed to the reetpient except in those cases whore the offor s
conditional, such grants bemg recognised as expenditure when the conditions are fulfilled Grants offered subject to conditions
which have not becn mct at the year end are noted as a commitment, but not accried as expenditure

Tangible fixed assets and deprecianon

langible fixed asscts other than frechold land are stared at cost less depreciation Deprecianion is provided at rates calculated to
wiite off the cost less estimated residual value of each asset over its expected useful bife, as follows

Leasehold property 1% straight hinc
hixtures, fitting~ & equipment 10 - 20% straight ine

Leasehold property 1+ subject to an annual impairment review and any impairment 1 taken to the Statement of Financial Activities

Investments

Current asset mnvestments are stated at market value

Accumulated funds

Unrestncted funds are funds which can be used 10 accordance wath the charmable objects at the discrenon of the trustees

Restnicred funds are subject to speaific conditions by donors as to how they may be used The purposes and uses of the restrictued
funds are vet out 1n the notes to the accounts

Designated funds comprise funds that have buen ser aside at the diseretion of the counal members for speetfic pumposes “The
purpose 2nd use of the designated funds are st out 1n the notes to the accounts

-12-



THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

2 Voluntary income

Unrestrcted Restricted Total Total
funds funds 2012 2011
£ £ £ £
Donattons and gifts 31,575 514,317 545,892 1,102,807
Donauons and gifts
Unrestncted funds
Donations and gifts 31,575 55,235
31,575 55,235
Restricted funds
Building fund donations 514,317 1,047,572
514,317 1,047,572
3 Investment income
Unrestricted Restrcted Total lotal
funds funds 2012 2011
£ £ £ £
Building fund micrest recevable - 2 2 56
General bank interest recevable 4,749 - 4,749 924
4,749 2 4,751 980
4 Incoming resources from charitable acowniues
2012 2011
£ £
Religious 780,278 744,875
Fducanonal 232,864 184578
1,013,142 929,453

-13-




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

5

Other mcoming (€sSoUICes

Total l'otal
2012 2011
£ £
Nt gain on dasposal of fixed assers - 70,232
Total resources expended
Staff  Depreciation Other Total Toral
costs costs 2012 2011
£ £ £ £ £
Charitable acuvines
Rehigiou~
Activines undertaken directly 202,517 85,027 93,477 380,821 349465
Support costs 138,383 - 443,627 582,010 518,434
Total 340,700 85,027 537,104 962,831 867,899
Educanonal
Acnvities undertaken directly 291,399 - 44727 336,126 289,033
632,099 85,027 581,831 1,298,957 1,156,932
Govemance costs - - 9,482 9,482 9,705
632,099 85,027 591,313 1,308,439 1,166,637

Other costs mncludes operatng lease rentals of £4,800 (2011 £4,800)
Othcr costs relating to the "reigrous” activiues of the chanty snclude an annual subsernipion to Masorti Assocton for £78,408
{2011 £78369) Costs in relation to the Budding [und for £9,220 (2011 £32 387) rdlate largely to fundrasing, adounsteaation and

chantable donations

Other costs relanng to the "cducanonal” actvines of the chanty include Noam exponses of £9,404 (2011 £9,239), Nursery cxpenses
of £9.884 (2011 £13,807) and Converson Course expenses of £7,739 (2011 [8,758)

Support costs include a service charge payable to the Manor FHouse T'rust of £107,106 (2011 £100,000), repairs and mamtenance fees
of £2,092 (2010 [£9,526), pnnung, postage and stationery cxpenses of £13,464 (2011 £29,170)

Governance costs mclude payments to the auditors of £9,482 (2011 £9.705) for audit fecs
Trustees

Nonc of the trustees (or any persons connected with them) recaved any remuncration or reimbursement of expenses dunng the
year
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THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

8 Employees

Number of employees

The average monthly number of employees dunng the year was

2012 2011
Number Numbcr
Religious 14 13
I"'ducatronal 3 29
45 42
Employment costs 2012 2011
£ £
Wages and salanes 575,045 507,011
Socal sceunty costs 46,376 43,144
Other punston costs 10,678 10474
632,099 560,629
The numbcr of employees whose annual emoluments were £60,000 or more were
2012 2011
Number Number
£80,000 - £90,000 1 1




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

9 Tangble fixed assets
Long Fixtures, Total
leasehold fitungs &
premises equipment
£ £ £
Cost
At 1 November 2011 6,344 210 171,368 6,515,578
Addibons 225,852 17,432 243,284
At 31 October 2012 6,570,062 188,800 6,758,862
Depreciation
At 1 November 2011 31,721 11,850 43,571
Charge for the year 65,639 19,388 85,027
At 31 October 2012 97,360 31,238 128,598
Net book value
At 31 October 2012 6,472,702 157,562 6,630,264
At 31 October 2011 6,312,489 159,518 6,472,007
[he chanty has a leaschold tde to 1~ promuses for a peniod extending to the year 3010 Lhe chanty’s ode 15 subject to the
provivons of a Deed of Postponemcnt and Supplemental Deed m favour of lenders to the Manor House [ rust, which owns the
frechold
10 Debtors 2012 2011
£ £
Other debtors 23,878 9,733
Prepayments and accrued income 38,230 90,180
62,108 99,913
11 Creditors amounts falling due within one year 2012 2011
£ £
Bank loans 80,000 1117
Taxes and soctal ~ccurity costs 13,924 17,937
Other creditors 136,617 94,322
Accruals 239,084 211,809
469,625 335,239
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THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2012

12 Creditors amounts falling due after more than one year

Bank loans

Analysis of loans

Not wholly repayable within five years by insralments
Bank loans

Included in current hiabahities

Loan maturnty analysis

Debt due 1n one year or less

In more than one year but not more than two years
In more than two years but rot more than five years

In more than five years

2012 2011
£ L
1,260,550 1,329,379
1,340,550 1,340,550
1,340,550 1,340,550
(80,000) (1,171)
1,260,550 1,329,379
80,000 11,171
160,000 134,055
480,000 402,165 ‘
620,550 793,159 |
1,340,550 1,340,550 ,

Ihe co-operative bank hold a first legal charge over 80 Fast 'nd Road, London and 1t associated assets as secunity for the loan

Interest on the loan i~ charged at 2% per annum above the bank's base rate

13 Pension and other post-retirement benefit commutments

Defined contnbution

Contnbutions payable by the company for the year

2012

10,678

2011

10,474
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14

15

Restnicted funds

I'he income funds of the chaney include restricted funds compnsing the following uncxpended balances of donanons and grants
held on trust for specific purposcs

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 November resources expended 31 October 2012

2011
£ £ £ £ £
Bulding fund - 422304 (98,834) (323,470) -
Destitute Asylum Seckers 99 862 68,912 (52,811) - 115,963
lrcelesasbeal Satanes fund 31,545 8,900 (29,656} - 10,789
Ikkun Olam fund - 14,203 (31,227 66,000 48,976

131,407 514,319 (212,528) (257,470 175,728

T'he Buidding fund relates to monies rarsed by way of donattons in support of the construcuon of the new synagogue bullding
complex that was opened 1 2011 Lo date the complex has cost £6,570,062 and been capitalised in the balance sheet Dunng the
year a further £422,304 was rared and after paying cxpenses of £98,834, the balance of £323,470 was transfrred to the Fixed
Assets fund

I'he Dosttute Asylum Scekers fund relates to donations receaved 1 support of a drop in for destitute asylum seckers not allowed
to work

The 1 cclestastical Salartes fund relates to contobuttons recaved towards salary costs of vanous employees
The [ikkun Olam fund relates to the 2% of the new svnagogue buillding complex et astde for 1ikkun Olam projects and the costs

of running the likkun Olam centre The purpost of Tikkun Olam 1~ to promote socil action within and beyond the NN1.S
commuruty

Designated funds

"L he income funds of the chanty include the following desgnated funds which have been scraside out of unrestneted funds by the
trustees for specific purposes

Movement in funds

Balance at 1 Incoming Resources Transfers Balance at 31

November 2011 resources expended October 2012

£ £ £ £ £

Frxed Assers fund 5,131,457 - (85,027) 436,098 5,482,628
5,131,457 X (85,027) 436,098 5,482,528

Fhe Fixed Assers fund represents the net book value in the balance shect of pninapally the now synagogue and integral features,
plus related debtors and creditors, less the respective. loan included 10 note 12, which was used to finance the purchase of the land
and butlding-
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16

17

Analysis of net assets between funds

Fund balances at 31 October 2012 ace represented by
Fangible fixed assets

Current assets

Creditors amounts falling duc wathin onc year
Cruditors amounts falling due after morc than onc year

Commuitments under operating leases

Ar 31 Ocrober 2012 the company had annual commizments under non-cancellable operating leases as follows

| xpury date
Between two and five years

Unrestricted Designated Restricted Total
funds

funds funds
£ £ £ £
- 6,630,264 - 6,630,264
542,448 269,375 175,728 987,551
(313,064) (156,561) - (469,625)
- (1,260,350) - (1,260,550)
229,384 5,482,528 175,728 5,887,640
2012 201
£ £
4,800 4,800
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