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THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 OCTOBER 2011

‘The "L rustees prescat their report and accounts for the year ended 31 October 2011

The New North London Synagogue 15 a company limited by goarantee, which 15 alvo a registered chanty regestered by the Chanty
Commssion under registration number 1094668

1 he accounts have been prepared 1n aceordance with accounting policies ~et out m note 1 to the accounts and comply wath the chanty’s
Memorandum and Arucles of Associanen incorporated on 24 July 2002 and amended on 15 June 2004, apphceable law, and the
requirements of the Statement of Recommended Pracoec "Accounting and Reporting by Chanties’ issucd in March 2005

Structure, governance and management

Lhe laustees of the chanty are the Jomt Chaus and the Treasurer of the synagogue, who are elected by the members of the synagopue
and who also serve on the synagogue council Llechion 1 for a 2-year peniod which can be renewed once only  Chams are eleeted on
atternatc years so that thur terms overap, the Treasurer 15 elected in even-numbered yeans  Lhe T rustecs also serve as dircctors of the
company

I rustees have to be members of the synagogue, and will typically have served on the Counal for a number of years In pracuce, this
means that there s no need for a formal induction process for new rustees In addiion, the insntution of Jomnt Chairs means that the
conumnng Char assists an ncoming Chair There 1 also an mformal mentonng system whereby the outgomng 1 reasurer assists the
meoming ['reasurcr to undurstand the financial systems and processes as well as the wider sesponsibiities of the role of Frustec

Strarcgic deersions are taken by the Counal elcoted by synagogue members Flowever, operatonal decstons are taken by the 1 rustees
aftcr discussion with a Management Commuttee consisting of the Lrustecs, some four other Counal members elected by the Council, and
the Rabbi, with the b xecutive Dircctor also attending The Lrustees belicve that this dual structure gives appropreate flexibilicy while
mamtamng clear responstbility

I he Chatrs and other designated members of Council arc the hine managers of stnior cmployecs, and they direet day-to-day decisions as
J]’Pﬂ)pf]-lt(.

1 he trustees, who are also dircctors for the purpose of company law, serving durning the vear, were

Ba-1l Shall
Sarah Manson
Stephen Adler

None of the Trustees has any bencfical interest in the company All of the [rustees are members of the company and guarantee to
contribure £11n the cvent of a wanding up




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

T'he counal 1s elected by the membership and 15 ulumately responsible for decision taking The following served on the couneil dunmg
the penod

Jont Chair Basil Shall
Jomt Chawr Sarah Manson
Lreasurer Stephen Adler
Secretary David Raff
Other Council Mcmbers

Allyson Abd

Ruth Chfton*
Ronne Cohen*#*+*
Matt Drage

Martin Gafwen
Nick Gendlerr*+
Jonathan Goidman
Jessie Heer
Jeame Horowtz?
Jonathan tyman
lamara Isaacs**
Ben Kochan*+
Deborah Mallandane
Alson Rachardson*
Barend Vlleman

* 1o 30 Junc 2011
+* Lrom 30 Junc 2011

4+ 1o 5 March 2012
#04% brom 5 March 2012

Ohjectives and acuvities

I he charity was cstablished by a chanable trust decd on 10 November 1974 A new trust deed was approved on 9 Junc 1998

L he chamty's obyccts are to further the objecuves and to conduer the acuvities of 1he New North London Synagogue undur the diecenion
of 1ts Council

Lhe synagogue s active on many fronts in support of sts contmuing objectves, m the areas of religion presschool, youth and adult
tducanon, wlfare, culture, charity, and meerfarth dualoguc

Speaific objccuves for the year to 31 October 2011 werc

1 1o complete the bulding project and to cnable the suceessful transition - both physical and emotional - from the old to the now
bullding

2 To rase the profile of fundraang for the new buildng 1n order to start bridging the (ncardy) £1 million funding gap (a- at Junc 2010)

3 To recrutt and addisonal member to the profosstonal team with parocular emphasis on vouth work, (whethor as assistant Rabby or m a
similar capacity), in order 1o support Rabht Jonathan Wictenberg

4 “To launch and implement the Steategic Plan




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

2010/11 Highhights

New Building

2011 has been a year of transinon after we finally moved mto our new Synagogue building m Apnl 2011
We are now firmly embedded mn our new premises and whilst tecthing issues are sull surfacing, these are lessening as nme goes on

The compleuon of the butlding and subsequent move was made poswible by a huge number of people Their dedicanon and generonty
has madc the budding i process as smooth as 1t could possibly be

Che new Synagogue budding 15 the legacy we leave to future NNL.S generations - 2 home of our own, of which we are nightly proud

Bndging the shortfall

A great deal of fundrasing work has been ralung place across the year specifically to help bridge the fundmg shortfall for our ncw
butlding

Activities such as "The Mam Event' and "Sponsor a day’, to name just a couple, have helped rarse substanual funds in 2011, banging the
overall shortfall to £780,000 Work will continue over 2012 to further reduce this

Recnnting an addiional member to the professional team

In January 2011, we formally welcomed Chaszan Jercmy Burko as our community's new Youth and Musc director

In just over a year he has already madc a substantial contnbution to our muesical hfe Onc of the many highlights has been the creation
and devdopment of tus “laboulr a capcla, young adult choir which performed at Chanukah Morcover, his youth role has scen hum work
closdy wath our first Youth Council and also expandead to encompass work with our younger children

Although Joremy will be leaving us 1n August when his contract ends, we look forward to contmuing to work with him over the noxe fow
months and we. know that the community will wish him grear suceess 1 his furure earecr as he budds on what he's achieved with us at

NNI &

Strategie Plan

A draft of the stratggie plan was distnbuted to the commumity at the end of 2011 for finat consultanon The plan will be implemented
over 2082




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Mantenance of acuvities

The I rustees have worked with the professional staff to mamtan and actively enhance the lovel of acuviues provided by the synagogue
duning the year i spute of financmtb pressures caused by the wader cconomic climate, and teething issues following the move to our new
premises

In additton to regular rehgtous services we have connnued programmes for all ages and other groups within the community “Fhewe have
covered education, pastoral support, culture, social activities, and other interests

Major areas of actvity are weekly toddler sessions, nursery and youth educadon, socal acuvites for youth and teenagers, adult educanon,
support for members of the commumity at imes of lness or death m the famidy, activities for our sentor members, a wide vancty of
general cubtural and social events mcluding music, films, walks, speakers on different subjects of interest, and a large number of events
based around the Jewsh calendar

In addon, the synagogue has activly supported the Drop-In Centre for Asylum Seckers, and has provided 1ts members with
opportuntty to support other chantable actwites

Objectives for the next financaial year

Followmng ranfication at the 2011 AGM, the Council has adoptd the following objectives for the year ending October 2012

1 "To manzge, use and enhance the new bwlding - With the heip of the new Premises Commurree, we am to manage successfully and
conunue to cnhancce our new bulding so that our members can enjoy 1t to 1ts maximum We wall also conunuc to ceplore further

oppurtunitics to use the butlding to generate additional mcome streams

2 Tundraming to bradge the gap - We will conunue with our efforts to further reduce the funding shortfall through a vanety of
fundraising cvents and acuvioes

3 To mmplement the Steatgge plan - Following the final fuedback from the Community, we aim to publish and imploment the Strategic
Plan

4 1o ercate a process to review the Consoution - The axsting € onsticution t no longer a reflection of the plurabstic nature of our
c(mlmum[y or [hL fLHOUrces wWe hﬂv‘_

As such, we will mmttate a consulmation which will, m due cours, lead to a review of the Constitetton

Lhe exact process for this will be diseussed and agredd at the Counal w the coming year and theee will be full and open communication
with the commumty

5 o review the logo - With the mvolvement of the Community we will kick-off a review of the current loges




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Public Benefit

Irustees have a duty to report on the public benefic provided by their chanty  Thes came mnto force for financal years beginning on or
after 1 Apnl 2008

T'he section above enutled 'Obectives and Activities® sets out the synagoguc’s objectives and reports on activity and successes m the
finanaal year, as well as explatning the plans for the current financial year  T'he synagogue’s work benefits i the first instance persons of
the jewish Faith who wish to be actively involved i synagogue acuvines, bur through tts sponsorship of involvernent in charitable giving
and ~ocal acnion by sts members, and through 1ts mterfauth and other cutreach acuvity, 1t also benefits many other classes of people
mcluding individuals 1n need

T'he Trustees, having given careful consideration to the Chanty Commission's general gurdance on public benefir and i parocular o its
supplementary guidance on the advancement of religion for the public bundfit, have concluded

1 That the sms of the synagogue continue to be chantable and that there 1s a2 moral and ethical framework which 15 promoted by the
religious work of the organsaton

2 That the ams and the work done 1n pursuance of them give clearly wdentifiable benefits to the public including, both indwreety and
directly, to indivtduals in nced,

3 ‘That the benefits arg for the public, and are not unceasonably restncted 10 any way (iacluding not by abilwy to pay), and

4 1hat there 15 no sigmficant detnment or harm arsing from the aims or acovitics

Financtal performance

L he level of actvrty has buen enabled by a large majonty of our members paymg full fees and by gencrous donagons from some
members, often marking lifc-cycle events We mamtamn close financral controls, budgeting at the start of the year and reforceasting
throughout the year, with carcful review of each mdividual payment made Activities are budgeted as far as poswibic to recover their own
ncremental cost We carefully monitor the number of members who cannot pay the full fees, since this 1> a key dement of the overall
balance of income and cxpense We review late payment of fees and other iems owing and follow up regularly

L'he building projcet has been managed separatily, agam undor dose financial control The now budding was opendad in 2011 with an
anticipated final defice of approximatdy £900,000 afer taking 1o account pledges sull to be collected together with the current budding
surcharge We are pleased to inform you that the antieipated deficit s currendy £780,000 but clearly thece remains a need for further
fundrmsing

I he Audited Report and Accounts for the year ended 31 October 2011, which are 1o be put to Members at the AGM on 18 Junc 2012,
resulied i a nct surplus of £68,137 i respect of the Unrostrieted Funds on Income reeaved of £1,055,844, and a Restricted Funds net
surplus of £868,698 on Restercted income of £1,047,628

Unrestricted Funds are 1n the mam those recaved from membership subscoprions, cducation charges, socl funcuons, and donaaons, for
the runmng of the synagogue itaedf Restacted NMunds are those reecved and utdised only 1 accordance with the donors’ wishes, 1o this
case. for the spuerfic purposes of the New Buddmg Appeal Fund, the Dasttrute Asylum Seekers Fund and the Feclesmastical Salanes Jrund

Operaung costs incurred duning the year increased from £851.813 to £987,707 resulting m a small defient for the year of £2,095
Howover, there was 2 surplus of £70,232 on the surzuder of the lewe on the old Synagopue butlding resuluing in the net surphos of
£68,137 rferred to above

Dunng the year the number of membership households mereased, ner of leavers from 1,122 10 1,151, represenung 1,835 adults and 1,029
youths 2nd children 48 saff supported the pastoral, cducational, welfare and cultural actviues of the synagoguc including the Rabin,
adminstrative «taff and teachers “The maoney of these are part-ume cquaong to a full-ume staff of about 20 [ here arc also
approximatcly 30 teenagers act as teachmy assisiants We are extremely grawfub for the contnbution of 1l the sraff to the wynagogue

Reserves policy

It 1~ the policy of the Chanty that Usrestncted Funds which have ot boen desgnated for a speaific use should be mamtained at a level
cquivalent 1o between 3 and 6 monchs” cipenditure The Prustecs consider that reserves at this leved will ensure that m the cvent of a
sigmficant drop m funding they wall be able to continue the charnty's current acuvitics while idenufying how addinonad funds may be
raned or expenditure reduced Thiy lovel of reserves has been mamntamcd throughout the year The trustees forcesee further pressure on
thas ratto 1n 2012, duc to the conunued effeces of the recession




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Asset cover for funds

Notes 14, 15 and 16 set out an analysis of assets attnbutable to the vanous funds and a descnption of the funds These assets are
sufficient to meet the chanty's obligauons on a fund-by-fund basis

Risk assessment

I'he T rustees have assessed the osks to which the chanty 15 exposed and are sansfied that systems are 1n place to mitgate exposure to the
major risks

Disclosure of information to auditors
Each of the duectors has confirmed that there » no informatton of which they are aware which s rdlevant to the audir, but of which the

auditor 1s unaware They have further confirmed that they have tzken appropnate steps to wdenufy such relevant informanon and to
establish that the avuditors are aware of such information

Auditors

A resolutton proposing that FH W bisher & Company be reappointed as auditors of the company will be put to the members

On behalf of the board of tnistecs

Stephen Adler

e Q@ Wuyy oz




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of The New North London Synagogue for the purpose of company law, are responsible for
preparing the Trustees' Report and the accounts in accordance with applicable law and Umited Kingdom Accountng Standards (Unsted
Kingdom Generally Accepted Accounung Pracuce)

Company law requires the trustees to prepare accounts for each financial year which mive a true and fair view of the state of affairs of the
chanty and of the mcoming resources and applicanon of resources, including the ncome and expenditure, of the chantable company for
that year

In prepanng these accounts, the trustees are required to

- select suitable accounting policies and then apply them consstently,

- observe the methods and prnaipies in e Channes SORP,

- make judgements and estimates that are reasonable and prudent, and

- prepare the accounts on the going concerm baswis unless it 1s inappropriate to presumc that the charity will continue m operation

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any ume the financal
position of the chanty and enable them to cnsurc that the accounts comply with the Compantes Act 2006 1 hey are also responsible for

safeguarding the asscts of the chanty and hence for taking reasenable steps for the prevention and deteetion of fraud and other
rregulantes




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE NEW NORTH LONDON SYNAGOGUE

We have audited the accounts of The New North Londoen Synagogue for the year ended 31 October 2011 set out on pages 9 to 18
[ hese accounts have been prepared m accordance with the accounting policies set out on page 11

This report 1s made solely to the chantable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken s0 that we mught state o the chamable company’s members those mattens we are
required to state to them in an auditors” report and for no other purpose 1o the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the chantable company and it members as a body, for our audit work, for thas report, or for
the opinmons we have formed

Respective responsibiliies of trustees and auditors

As explaned more fully in the ['tustees’ Responsibihities Staternent on page 7, the trustees, who are also the directors of the chantable
company for the purposes of company law, are cesponsible for the preparabon of the accounts and for bung satisficd that they give a
teuc and fatr view

Our responsibility 15 to audit and express an opumen on the accounts i accordance with applicable law and [nternatonal Standards on
Auditing (UK and Irddand) [hose standards require us to comply with the Auditng Practices Board™s Lthical Standards for Auditors

Scopc of the audit of the accounts

An audit involves obtmmng cvidence about the amounts and disclosures 1n the accounts ~sufficient to give reasonable assurance that the
accounts are free from materal musstatement, whether caused by fraud or eeror This includes an assessment of whether the accounting
pobcies are approprate 1o the chantable company’s circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounong cwomates made by the trustees, and the overall presentation of the accounts In additton, we
read alt the financial and non-finanaal mformaton in the Trustees’ Report to idennfy matenal inconsistencies with the audied accounts
If we bu’.‘()mL aware UF ﬂny appﬂrcnt mdt(_rlﬂl Misstatements or mconsistencies we C(Jl'l‘\l(.ll_l' [h(_ 1mpllcﬂtl()ﬂb f(Jr our TLP()TL

Opimion on accounts

In our opinon the accounts

- give a troe and far view of the stare of the chanable company’s affawrs 2s at 31 October 2011, and of its mcomung resources and
apphication of resourecs, ncluding its income and expenditure, for the year then ended,

- have been properly prepared 1naccordance wath United Kimgdom Generally Aceepted Accounung I'ractice, and

- have been prepared i accordance with the Compantes Act 2006

Opinion on other matter prescnbed by the Comparies Act 2006

[n our opition the mformanon given mthe Lrustees' Report for the finanaal year for which the accounts are prepared 1s consstent wath
the accounts

Matters on which we are required to report by excepuon

We have nothmg to report 1 respect of the following matters where the Companies Act 2006 requires us to report 10 you of, 1n our

opinon

- adequate accounung eecoreds have not beon kepr, or returms adequate for our audit have not been recaved from branches not
visited by us, or

- the accounts are not n agreement wich the accounung records and retuens, or

- certam disclosures of [rustees’ remuncranon speaificd by law are not made, or

- wi have not recaved afl the mformatton and explanations we require for our audi

Andrew Rich (Semor Suawmtory Auditor)
for and on behalf of H W Fisher & Company

Chanered Accountants
Statutory Auditor

Acre Houase

11-15 Willum Road
London

NW1 3l R

Umted Kingdom

et 28] $ [ 1




THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2011

Unrestncted  Designated Restrrcted Total T'otal
funds funds funds 2011 2010
Notes £ £ £ £ £
Incoming resources from generated funds
Voluntary mncome 2 55,235 - 1,047,572 1,102,807 991,424
Investment ncome 3 924 - 56 980 7,718
56,159 - 1,047,628 1,103,787 999,142
Incomung resources from chantable
activities 4 929,453 - - 929,453 827,909
Other incommg resources 5 70,232 - - 70,232 -
Total incoming resources 1,055,844 - 1,047,628 2,103,472 1,827,051
Resgurces expended 6
Charnuable acuviues
Rehgrous 688,969 - 178,930 867,899 723,876
L.ducattonal 289,033 - - 289,033 218,809
Total chantable expenditure 978,002 - 178,930 1,156,932 942,685
Govurnancy costs 9,705 - - 9,705 9,573
Total resources expended 987,707 - 178,930 1,166,637 952,258
Nt incomng resources before
transfers 68,137 - 868,698 936,835 874,793
Creoss transfurs borween funds 60,224 5,131,457 {5,191,681) - -
Net income/(expenditure) for the year/
Net movement in funds 128,361 5,131,457 (4,322,983) 936,835 874,793
I'und balancus at 1 November 2010 241,069 - 4,454,390 4,695,459 3,820,666
Fund balances at 31 October 2011 369,430 5,131,457 131,407 5,632,294 4,695 459

"L he statement of financial acuvitics also complics with the requirementts for an meome and expenditure account under the Companies
Act 2006




Company Registration No 4493731 (England and Wales)
THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

ASAT 31 OCTOBER 2011
201 2010
Naotes £ £ £ £

Fixed assets
Fangible 2ssety 9 6,472,007 4,485,745
Current assets
Debtors 10 99,913 86,527
Investments 1,898
Cash at bank and 1n hand 723,004 718,020

824,905 804,547
Creditors amounts falling due within vne
year 1n (335,239) (594,833)
Net current asscts 489,666 209 714
Total assets less current hlabihties 6,961,673 4,695,459
Creditors amounts failing due after more
than one year 12 (1,329,379) -
Net assets 5,632,294 4,695,459
Income funds
Restricted funds 14 131,407 4,454,390
Unrostricted funds
Pesignated funds 15 5,131,457 -
Other chantable funds 369,430 241,069

5,632,294 4,695,459

e 1§ Uiy, Qo2

I he accounts were approvad by t

Basi Shall Stephen Adler

Trustee Trustee

-10-




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 OCTOBER 2011

11

12

13

14

15

16

Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention

I'he accounts have been prepared in accordance with apphcable accounung standards, the Statement of Recommended Pracnce,
"Accounung and Reporting by Chanties”, 1ssued 1n March 2005 and the Companies Act 2006

Incoming resources

Voluntary income 13 mncluded m the Statement of Financial Activities upon receipt

Income from chantable actvities (including membership subscriptions) are recognised as incoming resources when receivable,
except nsofar as they are incapable of financial measurement

Investment mcome 1~ recognesed on a recesvable basis

Resources expended

Chantable expenditure. compnses all expenditurce directly relanng to the objcetnves of the Symagogue

Crovernance costs melude audit costs, and legal advice for the trustees and any other costs assoaated with constitutional and
statutory regquirements

Support costs - the amounts disclosed under each of the above categornics comprise those costs which arc directly ateributable to
that catcgory together with an apportionment of support costs Support costs are those costs that arc not direetly attributable to a
stngle activity but provide the necessary organisational support for all the chanty’s activities The support costs have boen allocated
to the chanity's activities to which they relate - "Religious” and "Fducanonal” purposes

Grants payable arc charged tn the year when the offur i conveyad 1o the reatprent except m those cases where the offor s
conditonal, such grants hung recognised as expenditnie when the condiions are fulfilled Grrants offored subject to condinions
which have not been met at the year end are noted as a commutiment, but not accrued as expenditure

Tangible fixed assets and depreciaton

langible fixed assets other than frechold land ard stated at cost loss deprecation Depreauation s proveded ar rates caleulated o
write off the cost less cottmated restdual value of cach asset over ity expected uscful bife, as follows

[easchold property 1% stratght hine
Fixrures, fithings & cquipment 10 - 20% siraght ling
Investments

Current assct mvestments are stated at market valuc

Accumulated funds

Unrestricted funds are funds which can be vsed i accordance with the chantable objects at the diserction of the trustees

Restncted funds are subjcet to speafic conditions by donors as 1o how they may be used The purposes and uses of the restnctued
funds are sct out 1 the notes to the accounts

-11-




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

2

Voluntary income

Donations and gifts

Donauons and gifts
Unrestricted funds

Donations and gifts

Restncred funds
Building fund donanons

Investment income

Building fund mtrerest reeavable

Grencral bank intere-t recuvable

Incoming resources from chantable actvities

Religious
Fducational

Unrestncted Restncted Total Total
funds funds 2011 2010
£ £ £ £

55,235 1,047,572 1,102,807 901,424
55,235 47,202

55,235 47202

1,047,572 944 222

1,047,572 944 222

|

Unrestricted Restricted Total I tal
funds funds 2011 2010
£ £ £ £

- 56 56 6,559

924 - 924 1,159

924 56 980 7,718

2011 2010

£ £

744,875 671,332

184,578 156,577

929,453 827,909

-12-




THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

5

Other incoming resources

2011 2010
£ £
Net gam on disposal of fixed assets 70,232 -
Total resources expended
Staff Deprecranon Other Total T otal
COsts Costs 2011 2010
£ £ £ £ £
Chantable activities
Religiouy
Activities undertaken directly | 166,088 65,440 117,937 349,465 292,915|
Support costs I 150,393 - 368,041 518,434 430,961 I
I oral 316,481 65,440 485978 867,899 723,876
Educanonal
Actvites undertaken dlru:t]y 244,148 - 44 885 289,033 218,809
560,629 65,440 530,863 1,156,932 942 685
Governance costs - - 9,705 9,705 9,573
560,629 65,440 540,568 1,166,637 952258

Othar costs relating to the "religious” activitics of the chanty include an anoual subsenipuon o Masortt Assocation for 78,369
(2010 £,78,369) Costs m relztion to the Budding 1 und for £32,387 (2010 £18,271) rclate largely to fundrarang, administranon and

charitable donanons

Other costs rdatng to the "cducatonal” acuvities of the chanty include Noam cxpenses of £9,239 (2010 £7,598), Nurscry cxpenses

of £13,807 (201¢ £9,410) and Converson Courw expensts of £8,758 (2010 £6,740)

Support costs include a service charge payable to the Manor House Trust of £100,000 (2010 £112461), repaurs and mamtenance fues
of £9,526 (2010 £7,973), pannng, postage and statonery Lxpenses of £29,170 (2010 £21,714)

Governance ¢osts include payments to the auditors of £9,705 (2010 £8,623) for audit fees

Trustees

Non of the trustees {or any pursons wonnected with them) recaved any remuncration or ceimbursement of cxpenscs dunng the

year
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THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

8 Employees

Number of employees

The average monthly numbcr of employces dunng the year was

Religious

Educaunonal

Employment costs

Wages and salanies
Soual secunty costs

Other puision costs

The number of cmployeces whosc annual emoluments were £60,000 or more were

£80,000 - £90,000

2011 2010
Number Number
13 14
29 25
42 39

2011 2010

£ L
507,011 426,725
43,144 34,007
10,474 9,312
560,629 470,044

2011 2M0

MNumber Number

1
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THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

10

Tangible fixed assets

Cost

At 1 November 2010
Addinons

Dusposals

At 31 October 2011

Depreciation

At 1 November 2010
On disposals

Charge for the year

A1 31 Ocrober 2011

Net book value
At 31 October 2011

At 31 Ocrober 2010

Long Fixtures, Total
leasechold fitngs &
prenuses equipment
£ £ £
4,628,294 35 626 4,663,920
1,934,602 166,868 2,11 470
(218,686) (31,126) (249,812)
6,344,210 171,368 6,515,578
147,049 31,120 178,175
(168,918) (31,126) (200,044)
53,590 11,850 65,440
31,721 11,850 43,571
6,312,489 159,518 6,472,007
4,481,245 4,500 4,485,745

Lhe charity has alcaschold atle &0 1ts pramises for a penod extending to the year 3010 Lhe chanty's ntle 1> subject to the
provisions of a Daed of Posgponement and Supplancntal eed in favour of lenders to the Manor House 1 rust, which owas the

frechold

Debtors

Orther debrors

Prepayments and accrucd ncome

2011 2010

£ £
9,733 28,904
90,180 57.623
99,913 86,527
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THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

1

12

13

Creditors amounts falling due wathin one year

Bank loans
laxcs and socul secunty costs
Other creditors

Accruats

Creditors amounts falling due after more than one year

Bank loans

Analysis of loans

Not wholly repayable within five years by mstalments
Bank loans

Included 1n current labiies

Loan matunty analysis

Dbt due w one year o less

In more than onc year bur not more than two years
In more than two years but not more than five years

In more than five years

201 2010

11,171 -
17,937 .
94,322 121,414

211,809 473,419

335,239 594,833

2011 2010
£ L

1,329,379 :

1,340,550 .

1,340,550 _
(11,171) -

1,329,379 -

11,17t -
134,055 -
402,165 -
793,159 -

1,340,550 -

The co-operauve bank hold a finse legal charge over 80 Ease nd Road, London and 16> assocuated asscts as sceurnty for the loan

Interest on the loan v charged at 2% per annum above the bank’s base rate "The koan i~ fully repayable i 2018

Pension and other post-retirement benefit commuments

Ddfined contnbution

Contributions payable by the company for the year

2011 2010

10474 9,312
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THE NEW NORTH LONDON SYNAGOGUE
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

14 Restricted funds

TI'he income funds of the chanty mcludc restricted funds compnsing the following unexpended balances of donations and grants

held on trust for specific purposes

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 November resources expended 31 Octaber 2011

2010
£ £ £ £ £
Buiding fund 4,375,821 028,147 (112,287 {(5,191,681) -
Desutute Asylum Seckers 78,569 56,635 (35,342 - 99,862
Ecclesiastieal Satanes fund - 62,846 {31,301) - 31,545
4,454,390 1,047,628 (178,930) (5,191.681) 131,407

I'ne Budding fund rclates to mones rarved by way of donations m support of the construction of a new synagogue bullding During
the year the new synangogue complex costing £5,719,276 was completed and opened  All funds rased were thercfore transforred

to unrestrncted funds

The DAS fund relates to donattons recetved m support of a drop in for Desutute Asylum Scekees not allowed to work

I'he Feclessncal Salanes fund relates to contnbutions recaved towards salary costs of various cnployces

15 Designated funds

I he income funds of the chary include the followrng designated funds which have been <t aside out of unrestricted funds by the

trustees for spectfic purposes

Movement in funds

Balance at 1 Incorming Resources Transfers Balance at 31
November resources expended October 2011
2010
£ £ £ £ £
T ixed Assets fund - - - 5,131 457 5,131,457
- - - 5,131,457 5,131,457

[he bixed Asscrs fund represents the act book value of fixed asscrs in the balance shect less the respective loan mncluded n nore

12, which was usced to finance the purchase of the tand and bulldings
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THE NEW NORTH LONDON SYNAGOGUE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

16

17

18

Anatysis of net assets between funds

Fund balances at 31 October 2011 are represented by
Tangrble fixed assets

Current assets

Creditors amounts falling duc within onc year
Creditors amounts falling due after more than one year

Commiments under operating leases

At 31 October 2011 the company had annual commuitments undcr non-cancellable operatng leases as follows

Expiry date

Between two and five yoars

Capstal commutments

At 31 October 2011 the company had capital commitments as follows

Unrestricted Designated Restncted Total
funds
funds funds
£ £ £ £
1,340,550 5,131,457 - 6,472,007
693,498 - 131,407 824,905
{335,239 - - (335,239)
(1,329,379 - - (1,329,379)
369,430 5,131,457 131,407 5,632,294
2011 2010
£ £
4,800 4,800
20m 2010
£ £
- 1,129,673

Lixpenditure contracted for but not provided in the accounts
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