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HENDON REFORM SYNAGOGUE

COUNCIL. MEMBERS' REPORT
FOR THE PERIOD ENDED 28 FEBRUARY 2011

The Councit prasents it's report and accounts for the period ended 28 February 2011.

Tha sccounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Synagogue's goveming document, the Companies Act 2006 and the Statsment of
Racommended Practice, "Accounting and Reporting by Chanties®, issued in March 2005.

Structure, governance and management

The Synagogue is a company limited by guarantee. Thé company was incorporated on 4 January 2010 and
with effect from 1 March 2010 it acquired all the assets and habihhes of ts pregecessor, Hendon Reform
Synagogue, an exempt chanty it 1s governed by its memorandum and articles of assoclation together with

rules and bye laws made for the proper conduct and management of the Synagogue

The members of the Council, who are also the directors for the purpose of company law, and who served

during the penod were

Mr P A Bnght (Vice chaiman) {Appointed 4 January 2010)

Mrs S E Davies (Appointed 4 January 2010)

Mrs D K B Gosen (Appainted 25 July 2010)

Mr P S V Joseph {Appointed 4 January 2010)

Mr K R J Maddison {Appointed 4 January 2010)

Mr M D Martows {Appointed 25 July 2010)

Mr R B Mandoza (Treasurer) (Appointed 4 January 2010}

Mr A H Owen (Chairmnan) (Appainted 4 January 2010}

Mr M J Ozin (Appointed 4 January 2010}

Mr L | Permutt (Appointed 4 January 2010)

Mr K E Sander {Appointed 4 January 2010)

Mr £ G Shirman (Secretary) {Appointed 4 January 2010)

Mr L Stein (Appointed 4 January 2010)

Mrs N R Olins {Appainted 4 January 2010 and resigned 10 March 2010)
Mr .} Bumns {Appointed 4 January 2010 and resigned 2 February 2010)
Mr M J Williams (Appointed 4 January 2010 and resigned 4 July 2010)

Mambers of the Synagogue who have been members for an unbroken period of not less than two years and
aro over 21 years of age may stand for election to the Counci! The first members of the Council are those
notfied to Companies House as the the first members of the Council of the Synagogue but subsequent

Council members are generally appointed at the Annual General Meeting

None of the members of the Counct has any beneficial interest 1n the company All of the mambars of the
Council are members of the company and guarantee to contnbute £1 1n the event of a winding up

The mduction process of newly appointed Councll members compnses an imtial meeting wath Coundil
members followed by short meetings with key members of staff Thay are provided with a welcome pack which
includes the memorandum and articles of association and bye laws of the Synagogue, the last three years
accounts which currently include accounis of the predecessor crganisation and the Chanty Commigsion's

puidance "The Essential Trustee”

Council members are covered by Indemnity insurance the annual premium is £779.




HENDON REFORM SYNAGOGUE

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

The Synagogue 15 run by a Council of up to twenty members who are elected at the Annual General Meeting.
In addtion, the Council can co-opt up to three addional members The Councll generally makes decisions

based on the recommendations of appropriate sub commuttees
Day to day running of the Synagogue 1s overseen by the Synagogue admimustrator.

Hendon Reform Synagogue 1s a constituent member of the Movement for Reform Judaism ("MRJ®). The MRJ
supporis Individuals, rabbis and synagogues n communities across the UK to meet their spintual, social and

educationa! needs.

The Council have assessed the major risks to which the Synagogue i1s exposed, and are satisfied that
systems are In place to mitigato exposure to the major nsks

Ohjsctives and ectivities
The Synagogue is a congregation foliowng the Jewish religion with the aums of providing and maintaining a

place for the purpose of public worship and advancing rehgious, educational and charitable activites The
restricted funds compnse donations received for specific use wathin the Synagogue together with funds heid
for particular chanties and chardable activites The pohcies adopted in furtherance of these objects are to
conduct a range of religious services and ceremonies, provide a Jewish education both to chlidren and adults,
provide nursery schoo! facilities, organise a range of sociad, educatonal and cuttural events and provide
support within the communrty There has been no change in these dunng the penod

The Charities Act 2006 requires all chanties 10 meet the legal requrement that its aims are for the public
benefit. The Chanty Comnussion i s Chantes and Public Benefil guidance states that there are two key
principles to be met in arder to show that an organisation’s aims are for the public benefit. firstly, there must be
an identfiable banefit or benefits and secondly, that the benefit must be 1o the public or a secbon of the public.
The Council have paid due regard to guidance issued by the Chanty Commussion in deciding what actrvities
the Synagogue should undertake and consider that they have complied with Section 4 of the Charites Act

2006 and the guidance In respect of pubhc benefit.

The Synagogue conducts religious serces on Frday evenings, Saturday momings, Jewish fastivals and High
Holy Days Some services are conducted jointly with other synagogues ACCesSS t0 our services s free and Is
open to members and visitors alike Dunng the High Holydays access 1s open to all and non-members &re
welcome to purchase a ticket We provide free High holyday tickets for young aduits under 30, During the year
we carried out a number of successful youth and children services where participants of all ages took an active

role in prayer and readings.

Members of the commumily were supported by the Rabbis in tmes of bereavement and by the voluntary Caring
Commuttoe which reaches out 1o members durning tiness or personal dificulbes. This group is made up of

dedicated volunteers within our own community

The Synagogue has a religion schooi for children from Reception age up to year 12. The religion school meets
on Sunday mornings and I1s supported by Valerie Boyd-Heliner our director of Education and Deborah Bright,
the school administrator Qur GCSE class, led by Rabbi Staven Katz, mests on Sunday mornings This year it
has been extended to accommedate children who wish to start the course at year 8 We run a successtul
Bar/Bat Mitzvah class on Saturdays before the morning service In additon to formal classes we have a range
of formal and Informal activities for children of all ages, including school trips, parties and social activities




HENDON REFORM SYNAGOGUE

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

Adult Education is ong of our major offenngs to commumity members and visitors alike Both Rabbis carry out &
Torah Breakfast at least once a month before the Saturday moming service We have an adult education
programme on Surnday mormings, which includes the provision of Hebrew classes {beginners and intermediate)
and & senes of lectures on rehigrious, cultural, political and social affairs. Access 1o all our classes 1s free to

members and visltors,

A number of successful religious and social evenis took place during the year We had a tea for sentor
members, organised by the caring committee Our annual second-night Seder continues to be popular for
people of ali ages Mitzvah day, organised by Rabbi Yuval Keren and Valerie Boyd-Heliner attracted a great
deal of participation and our annuai bazaar

The Council would like to thank the many volunteers who throughout the year have fraaly given their time to
assist the Synagogue

Report from Rabbl Steven Katz BA (Hons)
The nineteenth century haswic rebbe, Menachem Mendel of Kotsk, once asked his followers if they knew

where God could be found. *Of course,” they responded ‘the whote world is filled with God's glory * "No,*
replied Menachem Mendel "God s to be found wherever you let Him in *

Thare are parts of the world where prejudice prevails, intolerance invades and viokence rampages. Thefe are
familles besel by indifference and selfishness, there are workplaces where competition and jealousy lurk in
every comer rather than teamship and harmony There are too many places where God 1s not granted aecess.

The Synagegue , the Shul, our Shul, 1s a place, a home, a family, where s0 many through their generosity of
time, effort, care, hava allowed God to be found and embraced From those who devote hours of their ives on
Shul committees discussing how best 1o address the needs of our young and our old, their physical and thair
spintual requirements, to those who are pan of our Shabbat nunyan, attend classes and lectures, help on
cheder security rota, produce Sh'ma magazine and support our bereaved and homebound - you all help to
bnng God into the hves of others | hope that your gensrosity of ime, thought, sffort and cere has allowed you
also to see God in yourself May | express my profound appreciation to all who have organized and supported
the activities of our shul dunng these past twelve months May you be blessed with good health and strength
of will to continue to sesk and to discover Ged in the endeavours of all those who labour so lovingly for the

spuntual and physical wellbeing of the members of Hendon Reform Synagogue.

Repott from Rabbl Yuval Keren MA CEng

This year | set a target to develop the Adult Education programme on Sunday mornings Wa had around thirty
meetings during the year Laurence Stein taught basic Hebrew, mostly to parents of children at our Religlon
school | taught intermediate Hebrew and Judaism classes We are planning 10 continue thesa classes in the
next academic year (September 2011} and | hope thal others in the communry will take advantage of thus
offering This year we wall conduct our first High Holy Day family senace on the moming of Rosh Hashanah, |
am currently busy developing the liturgy for the service We are planning to extend this offering to the moming

of Yom Kippur in future years

i have continued my suppon for Rabbi Kalz and the communiy in leading Shabbat and Fesuval senvices,
conducting funerals and Shivas, officiating at weddings and supporting Bar/Bat Mitzvah chifdren and their
familios We had a very successful Seder right and Yom Ha'atzraut (israel Independance Day) celebration
and in June we had a fantastic Tikkun Lel Shavuot evening sludying through the night with four other
synagogues in our area The response of MRJ members to this event has doubled since last year and | hope
that ¢ will continue to mcrease i the future | have led a Shabbat chidren semace once a month and joined
Valsne Boyd Hellner and the Synagegue's youth in a (antastic Youth service once a tarm From Septamber
2011 we intend to continue with chiidren services and increase the Youth services 1o twice per term and | hope

that both chiidren and thelr parents will enjoy this opportunity to participate




HENDON REFORM SYNAGOGUE

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

In November both the Religion School and the community's adults took parnt in Mitzvah Day The community
conducted ten activities, including a wisit to the Otto Schiff Jewish Care home, packing parcels for Bamardo's
children, collecting food and ¢lothing for the homeless in our area and for Jewish communities across In
Eastsm Europe and prepanng place mats for Norwood children The event was a tremendous success thanks

to the overwhelming response of the communiy 1o the call to perform a Mitzvah

{ was Invited to provide Rabbinic input to the Sh'ma magazine and found my involvement very useful. | also
continuad with the production of the Shabbat welcome sheets and the Torah and Haftarah readings.

Report of the Chairman, Mr A H Owen
t am now coming up to the end of my second year as Chairman of HRS and it gives me great pleasure to

report to you as follows:

Our Executive Committee and Coundil meet monthly to ensure the smooth nunning of the Synagogue and have
again done a fantastic job and i thank them all We constantly need to keep abreast of what is happening
within cur Synagogue and | genuinely admire all Executive & Council members who without exception took a
day off work, midweek to attend an 'away day' that we planned to ook at the Synagogue's future and neads In

the corning years

Apart from ensunng every area of our Synagegue I1s running 1o the best of its ability, we have as a team,
negotiated and sold 16, Danescroft Gardens which was the homs of Mrs Inge Katz and the late Dr Arthur Katz
and have carefully invested the proceeds of this sale to ensure 1t provides not only an income 1o look after Mrs

Katz tor the rest of her life, but also that the Community has investmenis for the future

Our Nursery School 15 going from strength 1o strength and has again received exceptional praise from Ofsted.
We have been able to expand the number of hours and avaiable places within the school and | arn pleased to

report that due to iis success, there is also a waiting list

The Kingsley Fisher Hall is used for art classes, keep fit, Israeli & Zumba dance classes, JACS, League of
Jowish Woman, Assoclation of Jewish Refugees, Jewish Lads and Girls Bngade, FZY & BBYO - to namsa but a
few and has also been hired ot in the past year for a muittude of events from Bar & Bat Mdzvah parties to
Quiz Evenings This all brings in added revenue fo the Synagogue

Our Services Committee under the Chairmanship of Laurence Permutt has overseen the smooth running of
our Shabbal and High Holy Day services and we thank all involved in this We have had 19 Bar & Bat Mitzvot,
3 Aufruf's, 10 Weddings and 2 Baby Blessings in the las! year - all of which enhances the atmosphere of our
Synagogue and gives nachus lo so many families Qur Head of Education, Valerie Boyd-Hellner has ensured
our Youth are constantly shmulated with special services dunng the year and Rabti Yuval has worked hard to
create a following of dedicated parents and children who attend the monthly children's service. We all owe
Rabbi Steven Katz and Rabbi Yuval Keren a debt of grabtude for the many hours, over and above their

working waeks that they put in at our Synagogue Thank you both sincerely.

The Chavurah Group provides a bi-monthly communal supper after a Fnday night service and again the
Synagogue offered a2 Communal Seder which was very well attended on second might Pesach Our Chanukah
bazaar was a great success, both socially and financially as was the second 'afternoon tea' that was put on by
our Caring Committee A big thank you to afl who have given therr time to help on these functions.

A new Membership Committee was formed this year under the chairmanship of Laurence Stein who with the
halp of his team, created a membership survey to which around 25% of the congregation replied. This gave us
greater insight into what you as our members liked best about our Synagogue and also certain suggestions on

improvements that could be made and we are working on these now




HENDON REFORM SYNAGOGUE

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

The HRS website has been improved (www hendonreiorm org uk ) and this along with our bi-monthly Shul
magazne, Sh'ma, keeps us all updated on past and future events and news within the Community Our thanks
go out to Sh'ma's Editor, Larry Ross and his hard working team who produce our magazine on a voluntary
basis This along with Rabbi Yuval's weekly e-flyer keeps all our congregants informed and aware of what 1s on

offer through the Synagogue.

As most of you will know, we are now a registered charity Fundraising in today's financial chmate Is not sasy
but | would ask you all to consider joining a worthy cause, our Synagogue lottery where f you all joined and
paid the equivalent of 10p per day, it would help raise £27,000 towards our Synagogue tunds. With a monthly
prize of £250 i is a great incentive and also a greal support 1o your Synagogue,

Lastly ..but not least, | would like to thank the Synagogue's Protessional Staff, Volunteers to all groups and
anyone who sis on & committee or helps our Synagogue in any way This makes my time as Chamrman

enjoyable and more fulliling

Financial review
There is a finance subcommiiee which sets an annual budget monitors performance aganst budget and
meets &t least four times a ysar Since the year end an investment subcommittee has been formed and they

have appointed a firn of independent financial advisors, The Robens Partnership, to manage the Synagogue's
investments.

It is the policy of the Synagogue that unrestrictad funds which have not been designated for a specific use
should be mamtained at a level equivalent to between three and six month's expenditure. The Council
consider that reserves at this level wiil ensure thal, in the event of a significant drop in funding, they will be
able to conbnue the Synagogue’s current activittes while consideration 1s given to ways in which additional
funds may be raised However, it has not been possible to maintawn this level of reserves during the period due
to current economic condions and the need 1o provide for the Synagogue's financial committments. The free

resesves at the penod end were £51,325

‘The difficult economic climate has had an impact cn membership subscrptions recelved in the period which
comprises the Synagogue's pnncipal source of funding Expendture was mcured manly on the day to day
running of the Synagogue and s services In additon 17 1/2% of the Synagogue's subscnption iIncome is pald

1o tha Movement for Reform Judaism to support its achvilias
The Synagogue &lso runs a nursery school which 1s funded wholly by fees charged to pupils.

The Statement of Financial Activities on page 10 discloses the Trust's net movement in funds for the year of
£608,530, which results in increased total funds at the balance sheet date of £1,804,597

Ths increase in funds includes a surplus of £748,116 en the sale of a house which was occupied by the late
Rabbi's wife In order to obtain an mcome to finance the financial commitment to provide her with shetered
accommodaton the majority of the proceeds which amounted to £753,116 have now been invested However,
The Synagogue has free reserves of only £400,000 available to transfer o a designated fund created for this

purpose

Plans for the future

Our Council continued to give cons:deration to the future direction of the Synagogue. We have conducted a
survey where members had the opportunity ta {et Council know what they value about our community and their
wishes for the future following the survey we had an away-day where we discussed the vision for the future
and the range of facilies and services we should offer In the next year Counci! will continue to strive 1o

improve our offening and improve our support for our members and the wider commuruty
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COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

Auditors
Gerald Edelman were appointed audiors to the company, a resolution proposing that they be re-appointed will

be put to the members

On bahalf of the Council

: 4 July 2011
CEalAch EXSuhAn) IS ELGURE To AT AS ArY AR AITOoN_

() TEAMS OF SEafrory [y OF THE ComMPlAmis A ooé




HENDON REFORM SYNAGOGUE

STATEMENT OF COUNCIL MEMBERS' RESPONSIBILITIES

The Council, who ate also the directors of Henden Reform Synagogue for the purpose of company law, is
responsible for prepanng the Council Members' Report and the accounts in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generaily Accepted Accounting Prachcs)

Company law requirss the Council ta prepare accounts for each financial year which give a true and fair view
of the stale of affairs of the Synagogue and of the incoming rescurces and application of resources, including
the income and expendiure, of the chartable company for that period

In prepanng these accounts, the Council i1s required to
- solect suitable accounting policies and then apply them consistently,

- ohserve the methods and pnnciples in the Chamies SORP,
- make judgements and estmates that are reasonable and prudent,

- state whether applicable UK Accouniing Standards have been followed, subject to any matena! departures
disciosed and exptained in the accounts, and

- prepare the accounts on the going concem basis unless 1t 1s inappropriate 10 presume that the Synagogue
will continue n operation.

The Council Is responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial poson of the Synagogue and enable it to ensure that the accounts comply with the

Comparues Act 2006 it is also responsible for safeguarding the assets of the Synagogue and hencs for taking
reasonable steps for the prevention and detection of fraud and other irregularities

In so far as the trustees are aware.
- There is no refevant audit information of which the chantable company's auditors are unaware,and

- The Council have taken all steps that they ought to have taken to make themselves aware of any relevant
sudrt iInformation and to estabhsh that the auditors are aware of that information

The Council is responsible for the maintenance and integrity of the corporate and financial Informaton included
on the Synagogue's website Legisfaton in the United Kingdom goverming the preparation and dissemination of

accounts may differ from legislation in other junsdichons




HENDON REFORM SYNAGOGUE

INDEPENDENT AUDITORS' REPORT
TO THE COUNCIL OF HENDON REFORM SYNAGOGUE

We have audited the accounts of Hendon Reform Synagogue for the pencd endad 28 February 2011 which
compnse the statement of financial activites, the balance sheet and related notes The financial reporting
framework that has been applied in their preparation 15 applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practce)

This report 15 made solely to the chanty’s trustees, as a body, in accordance with section 43 of the Charities
Act 1983 and regulatons made under sechon 44 of that Act Our audi work has been undartaken so that we
might state to the chanty’s trustees those matters we are required to state 1o them in an auditors’ report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its trustees as a body, for ocur audit work, for this report, or for

the opinions we have formed

Respective responsibilities of Councll and auditors

As explained more fully In the statement of Council Members' responsibilibes, the Council, who are also the
directors of Handon Reform Synagogue for the purposes of company law, are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view

The Counci have elected for the accounts to be audited in accordance with the Chanties Act 1893 rather than
the Companies Act 2006 Accordingly we have been appointed as auditors under sachon 43 of the Charities
Act 1993 and report in accordance with reguiations made under section 44 of that Act

Our responsibility 15 to audit and express an opinion on the accounts In accordance with applicable law and
Intemational Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing

Practices Board's Ethical Standards for Auditors

Scope of the audlt of the accounts
An audit mvolves obtaining evidence about the amounts and disclosures in the accounts sufficient to give

reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error. This includes an assessment of whether the accounting policies are appropnate to the chanty's
circumstances and have been consistently appled and adequately disclosed, the reasonableness of
significant accountng estmates made by the Council, and the overall presentation of the accounts In
addition, we read all the financial and non-financial information n the Council Members' Annua! Report to
identify material inconsistencies with the audited accounts If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our repot

Opinion on accounts

In our opinion the accounts:
give a true and faw view of the state of the chantable company’s aflars as at 28 February 2011 and of its

incoming resources and application of resources, including its income and expenditure, for the period

then ended,
have been properly prepared in accordance wilh United Kingdom Generally Accepted Accounting

Prachce, and
have been prepared in accordance with the requirermnents of the Compsanies Act 2006.

Emphasis of matter
Wae have nothing to report in respect of the following matiers where the Chanhes Act 1993 requires us to

report to you If, in our opinicn




HENDON REFORM SYNAGOGUE

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE COUNCIL OF HENDON REFORM SYNAGOGUE

Matters on which we are required to report by exception
We have nothing 1o report in respect of the following matters where the Charities Act 1993 requires us to

feport to you if, in our opinmion:
- the infarmaticn given in the Councid Members' Report (s mconsistent in any matenal respect with the

accounts, or
- the charitable company has not kept adequate accounting records, or

- the accounts are not in agreement with the accounting recerds and retumns; or
- we have not received all the information and explanatons we reguire for our audit.

Qerafd Sdedprsn—

Gerald Edelman

Chartered Accountants
Statutory Auditor

1238 High Road
Whetstone

London

N20 OLH

Dated: 5 July 2011




HENDON REFORM SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 28 FEBRUARY 2011

Unrestricted Restricted Total
funds funds 2011
Notes £ £ £
in
Donations and legacies 2 531,840 19,675 551,615
Activities for generating funds 3 28,639 . 29,6389
561,57¢ 19,675 581,254
Incoming resources from chantable activities 4 179,739 - 179,739
Other incoming resources 5 748,116 - 748,116
Total Incoming resources 1,485,434 19,675 1,509,109
Resources expended 6
Costs of generating funds
Support costs 87,024 - 87,024
Fundraising costs and publicity 11,425 - 11,425
58,449 - 08,449
Net incoming resources avallable 1,390,985 19,675 1,410,660
Charitable activities
Services and festivals 301,801 65,942 367,743
Educaton 237,884 o2 238,806
Community support 24,495 - 24,485
Funeral and cematery 113,202 10,425 123,717
Total charitable expenditure 677,472 77,289 764,761
Govemance costs 33,139 - 33,139
QOther resources expendead 14,230 - 14,230
Total resources expended 823,280 77,289 900,679
Net income/(expenditure) for the year/
Net movement in funds 666,144 (57,614) 608,630
Fund balances transferred from Hendon
Reform Synagogue at 1 March 2010 811,891 384,176 1,196,067
326,562 1,804,597

Fund balancas at 28 February 2011

The statement of financial aclities also complies
expenditure account under the Companies Act 2006

1,478,035

with the requirements for an ingome and

-10-




HENDON REFORM SYNAGOGUE

BALANCE SHEET
AS AT 28 FEBRUARY 2011
2011
Notas < £
Fixed assets
Intangible asseis 13 526,424
Tangible assets 14 501,286
1,026,710

Current assets
Debtors 15 56,608
Cash at bank and in hand 821,540

878,148
Creditors: emounts falling due within one year 16 (100,261)
Nat current assets 777,887
Total assets less current llabilities 1,804,587
income funds
Restncted funds 18 326,562
Unrestricted funds
Designated funds 19 400,000
General fund 1,078,035

1,804,897

The company is entitted to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the penod ended 28 February 2011, although an audit has been carried out under
section 43 of the Charies Act 1993 No member of the company has deposited a notice, pursuant to section
4786, requiring an audd of these accounts under the requirements of the Companies Act 2006.

The directors acknowledge their responsibiiies for ensunng that the company Keeps accounting records
which comply with section 386 of the Act and for prepanng accounts which give a true and fair view of the
state of affairs of tha company as at the end of the financial year and of iis incoming resources and application
of resources, including its ncome and expenditure, for the financial year in accordance with the requirsments
of sections 394 and 395 and which othermise comply with the requirements of the Companiéy Act 2006

relating to accounts, so far as applcable to the company

The 700 nts were approved by the Counci-on 4 July 2011

Company Registratidn No. 07115198

- 11 -




HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS
FOR THE PERIOD ENDED 28 FEBRUARY 2011

1

1.1

1.2

1.3

Accounting policies

Basis of preparation
The accounts have been prepared under the histoncat cost convention.

The Synagogue has taken advantage of the exemption in Financial Reporting Standard No 1 from the
requrrement to produce a cash flow statement on the grounds that itis a small Synagogue.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Chanties' (*SORP"), issued in March 2005 and

the Companies Act 2006

Incoming resources
Donations comprise amounts received during the year Legacies are credited in the year in which they

are receivable. The Council does not regard a legacy as recaivable unlif it can be maasured with
reasonable certainty and probate has been granted in respect ot the legatee's estate.

Assets given for use by the Synagogue are recognised as incoming resources when receivable and are
brought into the accounts at estmated cost

Subscnptions and other fees receivable are mncludad on the basis of those due for the current year after
making allowance for any amounts that are unltkely to be collected

Income tax recoverable has been mcluded to the extent that 1t anses on subscriptons and other income
received under giff ard in the year

Interest received Is accounted for on an accruals basis

Resources expended
Resources expended are accounted for on an accruals basis The Synagogue Is not registered for VAT

and accordingly expenditure 1s shown gross of rrecoverable VAT

Resources expended on generating voluntary income mnclude the costs incurred by the Synagogue in
generating membership subscniptions, voluntary mcoma includng donations and legacies, and on
fundraising and other aclivttias to raise funds

Resources expended on chantable activiies comprise the resources applled by the Synagogue in
meeting 1ts chartable objectives Such costs include the direct costs of the charitable activities together

with those support costs incurred that enabie these activities to be undertaken

Govemnance costs include those incurred i the governance of the charty and its assets and are primarily
assoclated with constitutional and statutory requirements

Support costs include central functions and have been allocated {o activity cost categories on a basis
consistent with the use of resources Staff costs have been allocated by the time spent and other cosis

by therr usage.
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

14

15

1.6

1.7

Accounting Policles (continued)

Tangible tixed assets and depreciation
Tangible fixed assets costing £100 or more are stated at onginal cost or where original cost is not

ascertainable, at valuation at the date such assets were first capitalised

Freehold land and buildings, scrolls, siver and other reiigious artefacts are not depreciated because the
depreciation charge is not considered matenal Such assets are subject to an annual impalrment review.

Depraciation is provided on other assets at rates calculated to wride off the cost less their estimated
residual value over therr estmated useful lives on the straight line basts as follows

Computer & other equipment 25% and 20% respectively per annum
Plant and machinery 7 1/2% per annum

Fixtures & fittngs 10% per annum

Penslons

Contnbutions in respect of the Synagogue's defined contnbution pension scheme are charged in the
statement of financial actrvibes for the year in which they are payable to the scheme.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Councal to further

the general objects of the Synagogue and which have not been designated for other purposes.

Designated funds are unrestnicted funds consisting of amounts allocated by the Council for Synagogue
purposas The aim and use of each fund s set out In the notes to the accounts

Restricted funds compnse unexpended balances of donations held on trusts to be applled for specific
purposes investment income and gains are allecated to the appropnate fund

Burlal rights
Bunal rights are mcluded in intangible assets and wntten off aver their expected usetul Ife of 25 years,
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

2 Donations and legaciles

Unrestricted Restricted Total
funds funds 2011
£ £ £
Donations and gifts £31,840 18,675 651,615
Donations and gifts
Unrestricted funds
Membership subscriptions 426,224
Income tax recoverable on membership subscnptions 94 911
High Holyday Appeal 7,965
Other donations 2,840
5§31,940
Restricted funds:
Donations for Board of Deputies 6,938
Donations for general chantable purposes 5,402
UJIA 2,606
Jawish Blind and Disabled 3.631
Jack Pstchey Award 600
Tree of Life 500
19,675
3  Activitles for generating funds
2011
£
Unrestricted funds
Use of hall 14,111
Fundraising 14,090
Synagogue Magazine 1,438

29,639
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

4 Incoming resources from charitable activities

2011
£
Nursery school 107,226
Education 5,420
Funeral and cemetery 43,472
Services and festivals 23.621
179,739
§ Other incoming resources
2011
£
Net gain on disposal of fixed assels 748,116

The gain anses on the disposal of freehold property
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

Total resources expended

Costs of generating funds
Support costs
Fundraising costs and publicity

Totai

Charitable activities

Services and festivals
Activities undertaken directly
QGrant funding of activities

Support costs
Total
Education
Activities underiaken directly
Suppont costs
Total
unity su rt
Support costs
uneral an t
Actvittes undertaken directly
Suppor costs
Total
Governance costs
Other resources expended

Staft Depreciation Other Grant Total
CO5ts coste funding 201
£ £ £ £ g
64,208 609 22,209 - 87,024
- - 11,425 - 11,425

64,206 609 33,634 - 98,449
209,041 575 8611 - 218,227
- - - 14,802 14,802

[ 44,141 5,193 85,380 - 134,714
253,182 5,768 93,991 14,802 367,743
152,960 922 11,444 - 165,326
24,077 2,832 486,571 - 73,480
177,037 3,754 58,015 - 238,806
8,026 944 15,525 - 24,495

- 25,020 86,451 - 111,471
4,013 472 7,761 - . ._12248|
4,013 25,492 94,212 - 123,717
442,258 35,958 261,743 14,802 754,761
16,051 102 16,986 - 33,139

- - 14,230 - 14,230
36,669 326,693 14,802 800,679

522,515

Othes resourses expended compnse pension and accommodation ¢osts Incurred In respect of the late

Rabbi's wife.




HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 28 FEBRUARY 2011

7

Actlvities undartaken directly

Other costs relating to services and testivals compnse

Direct services costs
Woll Goodman Kiddush paid trom restncted fund

Other costs relating 1o education comprise
Rehgion school educational matenals and other costs
Nursery school educational matenals and other costs

Other ¢osts relating to funeral and cemetery comprise
Undertaker’s fees

Contributions to members' funerais

Cemetery repairs and service charges

Other funeral and cemetery costs

Grants payable

Grants to insttutions

The Board of Deputies of Bntish Jews
Jewish Bind and Disabled

UJIA

Exodus 2000

Hait appeal

2011
7,996
615

8,611

3,159
8,285

11,444

30,300
23,676
25,151

7.324

86,451

Total
2011

7,620
3,581
2,606
360
€35

14,802

The Board of Deputies of British Jews 1s a national represantative body of the Jewish community, and is
the chusf vorce of Brbish Jewry, Jewish Blind and Disabled is a charity which provides sheltered living

housing for visually and physically disabled people;

UJIA's strategy 1s designed to help guarantee a

sustamable and positive future for the people of the Gall and the Jewish community in th UK and Exodus
2000 encourages communities in the UK to adopt or 1o “twin with' communities m the former Soviet

Umon,
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

10

Support costs

Premises costs
Adrmunistration and other costs
Staff costs

Depreclation

MR affiliation fee

Prermises costs
Administration and other costs
Staff costs

Depraciation

MRJ affiliation fee

Governance costs

Qther govemance costs comprise
Council members indemnity insurance

| egal fees
Auditor's remuneration

Othar administrative support costs

Govemance costs includes payments 10 the auditors of £3,891 for non audit sorvices.

Services Education Community Funeral and Carried
and support cemetery forward
festivals
£ ¢ £ £ £
32,529 17,743 5915 2,957 59,144
7.593 4,142 1,381 690 13,806
44,141 24,077 8,026 4,013 80,257
5,193 2,832 044 472 9.441
45,258 24,686 8,229 4,114 82,287
134,714 73,480 24,495 12,2456 244,835
Brought  Activities Governance Total
forward for costs 2011
generating
funds
£ £ £ £
59,144 7.868 . 67,012
13.806 14,341 1,657 29,804
80.257 64,206 16,051 160,514
9,441 609 102 10,152
82,287 - - 82,287
244,835 87,024 17,810 348,769
2011
£
779
5,459
9,091
1,657

16,885
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

"

12

Council

Mrs D Bnght, the wife of a Council Member, Mr P Bright, 1s employed by the Synagoguse in the religion
school at normal rates and on normal terms Her salary was £12,106 No other Member of the Council {or
any persons connected with them) received any remuneration or bensfits from the Synagogue durnng the

period

Employees
Number of employees
The average monthly nurnber of ermployees durning the penod was
2011
Number
Services 3
Nursery school 3
Education 3
Management and administration 5
14
Employmeant costs 2011
£
Wages and salaries 460,303
Social secunty casts 40,043
Other pension cosis 22,169
522,515
The number of employees whose annual remuneration was £60,000 or more werea.
2011
Number

Rabbrs

Contributions totalling £ 14,100 were made to defined contribution pension schemes on behalf of
employees whose emoluments exceed £60,000
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

13

Intanglible fixed assets

Burlal rights

£

Cost
Transferred from Hendon Reform Synagogue 1 March 2010 and at 28 February 2011 681,437
Amortisation
Transferred from Hendon Reform Synagogue 1 March 2010 130,993
Charge for penod 25,020
At 28 Faebruary 2011 156,013
Net book value
At 28 Fabruary 2011 525,424

Intangible fixed assets which comprise bunal nghts have been transferred from the company's
predacessors, Hendon Reform Synagogue, at cost or valuation less accumulated depreciation. Such
rights held at 28 February 2004 have been valued at market value based on the expected purchase price
of equivalent spaces Addittons are inciuded at cost.
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

14 Tangible fixed assets

Land and Computer & Plant and Fixtures & Scrolls, Total
buildings other machinery fittings silver &
equipment other
religious
artefacts
£ £ £ £ < 4
Cost
Transferred from 205,065 39,209 223,621 101,726 190,000 759,621
Hendon Reform
Synagogue 1 March
2010
Disposals (5.000) - - - - (5.000)
At 28 February 2011 200,065 39,209 223,621 101,726 190,000 754,621
Depreciation
Transferred from - 33,792 144,269 63.625 - 241,686
Hendon Reform
Synagogue 1 March
2010
Charge for the penod - 1,156 5,951 4,542 - 11,649
At 28 February 2011 - 34,948 150,220 68,167 - 253,335
Net book value
At 28 February 2011 200,085 4,261 73,401 33,559 190,000 501,286

Tangible fixed asseis have been transferred from the company's predecessors, Hendon Reform
Synagogue, at cost or valuation less accumulated deprecration

Stained glass windows have been capialised at estmated value to the Synagogue as at 28 February
2007 at £40,000; scrolls, silver and other rehgious artefacts have been capitalised at estimated value 1o
the Synagogue as at 28 February 2007 at £180,000 The value of stained glass windows is included in

freehold land and buildings

Freehold land and buildings have not been valued but therr value dor Insurance purposes including
stained glass windows is £4,000,000
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

15 Debtors

Other debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Cther creditors
Accruais
Deferred income

17 Pension and other post-retirement benefit commitments
Defined contribution

Contributions payable by the company for the perod

2011

41,837
14,771

2011

15,984
54,518
29,759

100,261

22,168




HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

18 Restricted funds

The income funds of the charity include restricted funds compnsing the following unexpended balances of
donatfons &nd grants held on trust for speciftc purposes’

Movement in funds
Transfer1 Incoming Resources Balance at 28
March 2010 resources expended February

2011

£ £ £ £

Specific Synagogue purposes 334,797 1,100 {62,487) 273,410
Appeal funds for chantable purposes 49,379 18,575 (14,802) 53,152

384,176 19,675 (77,289) 326,562

The funds ware trangferrad from Hendon Reform Synagogue on 1 March 2010

Funds held tor specric Synagogue purposes represent donations received to be axpended in accordance
with donor's wishes

The fund for specific Synagogue purposes Includes a donation of £300,000 from the Sydney Kingsley

Trust, £250,000 of which was donated for the specific purpose of redeeming the bank Ioan taken out to
enable the Synagogue to purchase bural nghts at Edgwarebury Lane and so the proportionate amount of
depreciation on such nghts has been charged to the fund The balance of the donaton as at 28 February

2011 was £191,949

Appeal funds for specific chanties represent funds raised by the High Holyday appeal and other appeals
which have been ¢r will be paid to chanties
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

19 Designated tunds

21

The income funds of the charity include the following designated funds which have been set aside out of
unresincted funds by the trustees for specific purposes

Movement in funds
Incoming Resources Transfers Balance at 28

resources expended February

2011

£ £ £ £

Desgnated fund - . 400,000 400,000

- - 400,000 400,000

Accommeodation owned by the Synagogue and occupied by a late Rabbi's wile until Novembear 2010 has
been sold £400,000 out of the proceeds of £753,116 has been transferred te a dasignated fund. Income
earned on this fund will be used to meet the commitment explatned in note 21

Anaiysis of net assets between funds

Unrestricted Designated  Restricted Total
funds funds funds
£ £ £ £
Fund balances at 28 February 2011 are
representad by
Intangeble fixed assets 198,862 - 326,562 528,424
Tangible fixed assets 501,286 - - 501,286
Current assels 478,148 400,600 - 876,148
Creditors: amounts falling due within one
year (100,261) - - (100,261)
1,078,035 400,600 326,562 1,804,597
Commitments

In 1971 the Company's predecessors, Hendon Reform Synagogue, agreed to provide a pension,
currently £6,600 per annum and accommaodation costs, currently £26,000 par annum to the wite of the
tate Rabt. The Company Intends to honour this agreement in accordance with legal advice obtained

from the Company’s solicitors.

Accommodation was provided rent free in a house owned by the Synagogue untit Novembear 2010 since
whch date sheltered accormmeodation has been provided
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HENDON REFORM SYNAGOGUE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 28 FEBRUARY 2011

22 Transter of assets and liabilitles

The chanty was incorporated as a company limited by guaraniee on 4 January 2010 The assets and
labilties of #s predecessors, Hendon Heform Synagogue, an exempt chartly, were transferred to the
company on f March 2010 at book value
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